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MINUTES OF AN RAFGSA EXTRAORDINARY GENERAL MEETING HELD AT RAF HALTON ON WED 25 FEB 09
	Present:
	Air Cdre S K P Reynolds
Gp Capt (Retd) I C Atkinson

Sqn Ldr C V J Heames
Sqn Ldr C J Peters
Maj (Retd) R Davies

Flt Lt D Fidler
Sqn Ldr P A J Finney
MAcr A Clarke
Sgt P Moslin
Flt Lt D Maddox

Mr B Garston

FS A Stacey

Sgt I Padget

Cpl McPartlin

Chf Tech S Foster

Chf Tech I Gallacher

Cpl S Szuszkiewkz

Wg Cdr J B Osborne
	Chairman RAFGSA
DDSB (RAF)

Ops Member
Treasurer

RAFGSA Centre Manager
Dep Chairman RAFGSA / BGA Rep

OIC 4CGC

RAFGSA Comps Member
Air Eng Member
CFI Cosford
CFI Kestrel
Treasurer Bannerdown
Representing Marham
Representing Chilterns

GSA Centre

GSA Centre

RAF Halton

Support Member/Sec

	In Attendance:
	Lt Col J W Sage
	Chairman AGA

	Apologies:
	Air Mshl (Retd) P O Sturley
Air Cdre D J Gale
Sqn Ldr J Arnold

Sqn Ldr D C Chappell

Flt Lt N O Atkins
Flt Lt R Dixon
	President
Chairman RAFGSA Centre

Fleet Manager

Dep Ops Member
Sec
OIC Clevelands


	Subject

(a)
	Actions

(d)

	Item 1 – Chairman’s Opening Remarks
1.   
The Chairman opened the meeting.  Its principle purpose was to decide on the charitable status of the RAFGSA.  The meeting was also to be provided with an update on Fleet and Finance issues before AOB. 


	

	Item 2 – Charity Status 

1.
The EGM was provided with a presentation on the transfer of the Association to a Charitable Incorporated Company, which, amongst other things, would involve registration with Companies House and the Charities Commission.  The Association would, however, retain the name of the ‘Royal Air Force Gliding and Soaring Association’.  The following RAFGSA members would become trustees: Air Cdre Sean Reynolds (Chairman), Air Cdre Doug Gale (Centre Chairman), Gp Capt Dave Fidler (Dep Chairman / BGA Rep), Sqn Ldr Carl Peters (Treasurer), Sqn Ldr Jon Arnold (Fleet Manager), Sqn Ldr Chris Heames (Ops Member), and Flt Lt Neil Atkins (Secretary).
2.
It was explained that changes to the Constitution (Issue 10, 2003) would be required to enable the transfer.  These were presented and are at Annex A.  It was explained that the EGM would need to agree to dissolve the Association and to transfer to a new charitable company.  The details were presented and are at Annex B.  The General Committee, present at the EGM, was also required to empower the Executive Committee to enact the changes necessary to transfer to a new charitable company. The details were presented and are at Annex C.   

3.
Voting.  

a.
The EGM voted unanimously to the changes to the Constitution (Ver10, 
2003) detailed at Annex A.

b.
The EGM voted unanimously to dissolve the Association and to transfer 
to a new charitable company iaw the details at Annex B.


c.
The General Committee voted unanimously to empower the Executive 
Committee to enact the changes necessary to transfer to a new charitable 
company iaw the details at Annex C.   

The votes included those of the President and Chairman of the Centre, who had made their intentions clear before the EGM.
	

	Item 3 – Finance & Fleet
4.
Finances.   A summary of RAFGSA accounts against the position at the end of last year was presented (see Annex D). While the level of uncommitted funds appeared high, late payment to the central account from regional clubs for insurance, capital levy, membership levy and BGA fees (£54k total) was affecting cash flow, particularly for the progression of fleet refurbishment plans and other work for the Association:  


a.
Significant expenditures this year included:



(1)
Duo refurb - £18.5k.


(2)  
Skylaunch Winch refurb – total of £7k.


(3) 
Charles Building Services – total of £39k.


(4) 
ASK21 refurb - £18.5k.


(5) 
Loan to Wittering - £6.5k.


(6) 
Instrument upgrades - £8k.


(7) 
Provision to Motorglider fund - £10k.


(8) 
Insurance - £126k.


(9)
Discus refurb - £10.6k.


(10)
Janus turbo installation £8.2k.


(11)
Glider trailer for R19 (ASK21) £10.6k.

b.
Remaining Expenditure:



(1) 
Falke Engine £15k (with club contribution).


(2) 
Potential Discus refurb £9k.


(3)
Two fuel bowsers grant £14k.

c.
To support the expenditure: 



(1) 
Nuffield Trust grant (Falke engine and Bowsers) £29k.


(2)
Tour Grants £1.2k.


(3)
Op Cost Grant £7.8k.


(4) 
Return of VAT £5k.


(5) 
5-year plan money £25k.


(6) 
Capital Levy £40k.


(7)
Transfer from COIF £50k.


(8) 
JSAT £112k.
5.
Fleet.   Overall, priority had been afforded to refurbishments rather than purchases.  Motor Glider ‘DA’ had been put up for sale and an offer of £8,500 had been received; however, the RN Gliding Association had been offered first refusal on the purchase given that it had operated the ac for a significant period.  Repairs for the Centre’s Astir exceeded its capital value and it had been decided to scrap or sell the glider under ‘sealed bid’ arrangements.  Dishforth were no longer able to utilise their Ventus 2cT.  It was proposed that it should be sold when market conditions were favourable.  Kestrel’s Chipmunk ‘TF’ required a cylinder repair, estimated at £650, which could be covered by the engine contingency fund.  Fulmar would be returning their TOST winch to the Centre for disposal.
	


	Item 4 – Any Other Business 
6. 
Levies.  The Chairman directed all Clubs to pay levies in a timely manner in order to ensure the cash flow of RAFGSA finances.  

7.
Contact Details.   All RAFGSA members were encouraged to update their contact details on their respective websites and the RAFGSA Address Book via the Sec. 

8.
Website.  The Chairman thanked Olly Peters for the update to the RAFGSA website and drew members’ attention to the additional features such as the Chairman’s Blog, which would provide a focus for current issues of interest to association members.
9.
Air Cadet Scholarships.   Air cadets provided an outflow of approx 2000 solo pilots/year.  The Guild of Air Pilots and Navigators (GAPAN) was about to offer sponsorships of £200 for 40 (solo) cadets/year.  It had been agreed in principle that these cadets could be trained through GSA clubs.  This was to be on the basis that membership would be waived for the first year, the £200 would be expended at the selected club in fg trg towards Bronze C standard, and that a subsequent year of membership would be taken up by each cadet.  The Air League was providing the same deal for the BGA, which might provide a spill-over of cadets for training at GSA clubs should the BGA not be able to accommodate the numbers.  In the longer term, should this endeavour prove to be successful, the RAFGSA could use Malcolm Club funds to provide a scholarship of its own.  
10. 
ISRGC.  The ISRGC would be held at Keevil this over the period of 2-10 Aug.  

11.
Centre Instructors.  The Centre would experience a reduction in staff over the next 6 months and support from instructors across the GSA might be required.  This would provide benefit to the Centre, but also instructors in terms of fg currency and experience.  In the longer term, the Centre was seeking to establish a civil servant fg instructor through TPEd2, having exhausted RN/Army options.

12.
ATSOCAS.   New rules for ATC services outside controlled airspace were available on line.    
13.
Decisions.  It was agreed that:


a.
Club OICs would bid for the provision of fg trg for the Scholarship Scheme 
through the Fleet Manager or Chairman.


b.
Club OICs would liaise with the Centre Manager over the provision of 
instructors to support the Centre during a period of lean manning.

e.
The Website manager was to create a link on the RAFGSA website to the 
ATSOCAS information available at www.airspacesafety.com.  

	OIC Clubs

All

OIC Clubs

OIC Clubs

Website Mgr




Distributed electronically, file copy signed

J B OSBORNE
Wg Cdr
Support Member / Sec

Annexes:
A.   Proposed Amendments to the RAFGSA Constitution.

B.   Proposed Resolution of the Extraordinary General Meeting of the RAFGSA.
C.   Proposed Resolution of the General Committee of the RAFGSA

D.  Treasurer’s Report.

Distribution:

RAFGSA President*

Exec Committee Members and Assistants*

RAF Sports Board: DDSB (RAF)*
All RAF GSA Members thro’ RAFGSA Club OICs*, CFIs* and Secs*
Copy to:

RNGSA Chairman*
AGA Chairman*












ANNEX A TO












RAFGSA EXEC MEETING












DATED 26 FEB 09

PROPOSED AMENDMENTS TO THE RAFGSA CONSTITUTION

1. That Rule 3.e be deleted.

2. Under the section of the Rules entitled “5. THE GENERAL COMMITTEE” after sub-rule 5.h. add a new paragraph read as follows: 


“The General Committee may delegate any of its powers to the Executive Committee as set 
out in this Constitution”.

3. Add a new Rule 7 as follows and subsequently re-number all following Rules accordingly:-


“7. THE EXECUTIVE COMMITTEE – POWERS


Subject to obtaining the necessary authority of General Committee that may be given by a 
majority of members present at a General Committee Meeting, the Executive Committee 
shall have the power to:



a. Take any steps to dissolve the Association and transfer the undertaking, assets 

and activities of the Association to the Royal Air Force Gliding and Soaring 



Association (or a company established with such similar name as recognised by the 

Executive Committee), a charitable company limited by guarantee that has been 


established for these purposes. 



b. Carry out any lawful act and to sign or execute any document in furtherance of 


the transfer described in Rule 7.a..



c. Take any other steps that may be necessary to effect the transfer described in 


Rule 7.a. including any that may be required to be taken after the transfer 



agreement takes effect and/or after the transfer takes place.”

4. Add a new Rule 8 as follows and subsequently re-number all following Rules accordingly:-


“8. POWERS OF THE ASSOCIATION


The Association has the following powers in furtherance of the objects of the Association:



a. To support, administer or set up other charities including a charitable company.



b. To establish a trading subsidiary.



c. To acquire or dispose of property of any kind (subject to charity law).



d. To make grants of money or otherwise donate the assets of the Association in 


accordance with charity law.



e. To enter into contracts to, for example, provide services to or on behalf of other 

bodies.



f. To employ staff.



g. To do anything else within the law which promotes or helps to promote the 


objects of the Association.”

5.
Add a new Rule 9 as follows and subsequently re-number all following Rules accordingly:


“9. DISSOLUTION


a. Any decision to dissolve the Association must be approved by a majority of those 

present who are entitled to attend and vote at a General Meeting of the Association.  



b. If a decision is taken to dissolve the Association, the Executive Committee will 


remain in office and will be responsible for the orderly winding up of the 



Association’s affairs.



c. After making provision for all outstanding liabilities of the Association, the 


Executive Committee must apply the remaining property and funds in one or more 

of the following ways:

i)     by transfer to the Royal Air Force Gliding and Soaring Association (or a company established with such similar name as recognised by the Executive Committee) established for exclusively charitable purposes with similar objects;

ii)     directly for the objects of the Association or charitable purposes within or similar to the objects of the Association;  or

iii) such other manner consistent with charitable status as the Charity Commission for England and Wales (“Commission”) may approve in writing in advance.”



d.  A final report and statement of account relating to the Association must be sent 

to the Commission.”   

6.     After re-numbered Rule 18, add a new Rule 19 to read as follows and re-number subsequent Rules:-


      “19. GENERAL MEETINGS



a. The Executive Committee may call a general meeting of the Association at any 

time. The minimum period of notice required to hold any general meeting is 14 clear 

days from the date on which the notice is deemed to be given.



b. The notice must be given to all those entitled to attend and must specify the date, 

time and place of the meeting and the general nature of the business to be 



transacted.”

7.    After re-numbered Rule 22, add a new Rule 23 to read as follows and re-number subsequent Rules:-


“23. AMENDMENTS

This Constitution may be amended at a general meeting by a two-thirds majority of those 
present who are entitled to attend and vote at a general meeting but:

a. Such persons must be given 14 clear days’ notice of the proposed amendments

b. No amendment is valid if it would make a fundamental change to the objects or to this clause or to destroy the charitable status of the Association.”
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DATED 26 FEB 09

PROPOSED RESOLUTION OF THE EXTRAORDINARY GENERAL MEETING OF THE RAFGSA

THAT the decision to dissolve the Association and to transfer the undertaking, assets and activities of the Association to the new charitable company, the Royal Air Force Gliding and Soaring Association (or a company established with such similar name as recognised by the Executive Committee), be approved and pursuant to the Rules of the Association, the Executive Committee be authorised to take all necessary steps to dissolve the Association and effect the transfer of the undertaking, assets and activities on a date to be decided by the Executive Committee.  













ANNEX C TO













RAFGSA EXEC MEETING












DATED 26 FEB 09

PROPOSED RESOLUTION OF THE GENERAL COMMITTEE OF THE RAFGSA
THAT the Executive Committee be authorised to take all necessary steps to dissolve the Association and effect the transfer of undertaking, assets and activities of the Association to the new charitable company the Royal Air Force Gliding and Soaring Association (or a company established with a similar name) pursuant to the Rules of the Constitution as amended on [25 February 2009].
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DATED 26 FEB 09

TREASURER’S REPORT
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