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MINUTES OF THE RAFMA ECM HELD AT DUNMAIL RAISE HUT 11 JUL 09
	Present
	Wg Cdr D Tait
	Chairman

	
	Sqn Ldr E Flynn
	Vice-Chairman

	
	Sqn Ldr J Percival
	Membership Sec

	
	Sqn Ldr D Howie
	TDO/ Exped Member

	
	Flt Lt A Tomczynski
	Publicity

	
	Flt Lt A Quinn
	Acting Sec/Webmaster

	In attendance
	Sqn Ldr S Moore (Item 6 only)
	Mt Kenya 09 Exped Leader

	Apologies
	Sqn Ldr M Catt

Sqn Ldr Dave Spooner

Fg Off A Nurse

Flt Sgt S Boyce

Flt Sgt J Jarvis
	Journal and Newsletter Editor

Membership Sec

Acting Treasurer

Sec

Equipment Member

	Not Present
	Flt Lt S Harth

SAC A Thorpe
	Sports Climbing Rep

Airmen’s Rep


	
	ACTION

	ITEM 1 – CHAIRMAN INTRODUCTION 

1.
The Chairman stated the importance of attendance at ECMs for ctee members and the requirement to provide reports for each post to the Sec prior to the mtg.  

ITEM 2 – MINUTES OF LAST ECM
2.
The minutes of the last ECM were accepted as a true and accurate record.
ITEM 3 – MATTERS ARISING FROM THE LAST ECM

3.
Para 2, Ctee Reports.  Only the membership Sec, Meets Sec, Journal/newsletter Editor and Publicity Member had provided reports prior to the ECM despite the Chairman’s comments during the Feb 09 ECM.

4.
Para 11b, Climbing Coaching Days.  The TDO had arranged for Climbing Coaching Days to be provided by John Garside in Sep 09 although the exact dates were TBC.  It was confirmed that there was no recognised civilian coaching award for climbing.  The Coaching Days needed to be advertised and the RAF Sports Board approached regarding the possibility of funding.

5.
Para 14a, Radios.  An update was required on the procurement of radios using 5 year plan money.

6.
Para 26, Website.  The Ctee page still required to be updated and the photo gallery issues resolved.

7.
Para 34, Ice Climbing Comp.  An update on the Ice Climbing Comp was required.

8.
Decisions.  It was decided that:


a.
The Chairman would write to all ctee members to remind them of their responsibilities.

b.
The TDO was to liaise with the Webmaster to place an advertisement for the Climbing Coaching Days on the Website.

c.
The Treasurer was to approach the Sports Board regarding funding for the Climbing Coaching Days.


d.
The Vice-chairman was to liaise with the Equipment Member to establish how the procurement of radios was progressing.


e.
The Webmaster would:

i. Update the Ctee pages.

ii. Try and resolve the issues with the Photo Gallery.


f.
The Sports Climbing Rep was to provide a report on his investigations into an Ice Climbing Comp.

ITEM 4 – EC REPORTS

9.
The received ctee reports are at Annex A.

10.
RAFMA Journal 09.  The deadline for journal article submissions was 1 Oct.  
11.
Decisions.  It was decided that the Webmaster was to liaise with the Journal Editor regarding advertising the requirement for Journal Articles prior to 1 Oct 09. 
ITEM 5 – JSAM 09.
12.
The RAFMA lead for JSAM 09 was now Wg Cdr Ian Richardson.  There were 11 RAFMA members attending JSAM 09; however, whilst some were Officer Cadets, RAFMA had no Airmen attending.  In total, it was hoped to provide over 80 service personnel with distributed trg through JSAM 09 (7 x AMIs, 21 x AMLs and 55 AMPs). The Chairman emphasized the need to ensure RAFMA continued using the trg opportunities afforded on JSAM to ensure the next generation of High Altitude Mountaineers was developed. 
ITEM 6 – KENYA 09
13.
Planning for the Kenya 09 Expedition was proceeding well and FCO approval had been given for the Expedition to go ahead.  Two teams would be involved: a team of 4 climbers would attempt the NW ridge route on Mt Kenya whilst 6 trekkers would complete a trekking route up Mt Kenya.  The AT8 needed to be provided to all participants along with letters to participants’ commanders.  A DIN on personal insurance was available (through AMA website) but confirmation on the exact requirement was needed.  In-country transport, local guides and local porters still needed to be confirmed.
14.
Decisions.  It was decided that the Kenya 09 Leader would:


a.
Provide a copy of the AT8 to all participants with a letter to their respective commanders regarding attendance and funding.


b.
Confirm the need for individual personal insurance to be taken out by expedition members.


c.
Confirm the arrangements for in-country transport, local guides and local porters.
ITEM 7 - JS CLIMBING COMPETITION 
15.
The RAF Team had performed well at the JS Climbing Competition.  The U25 Men won the U25 category, Lisa Mitchell was 3rd in the Women’s Open, and the Snr Men’s team obtained 5th, 6th and 7th places in the Men’s Open.  These results needed to be advertised.  There was concern that the AMA had not adhered to the Jt Service governance regarding the inclusion of Reservists in Service teams (confirmed by the minutes of the Jt Services Mountaineering Ctee Mtg held on 20 May 09) that applies to all Jt Services Sports.
16.
Decisions.  It was decided that:


a.
The Sports Climbing Rep was to provide the Webmaster with a report for inclusion on the website.

b.
The Chairman was to liaise with the Sports Board to confirm the official decision on the participation of Reservists in Representative Sport.

ITEM 8 – AGM AND DINNER
17.
The Lindeth Howe Country House Hotel was booked for 20-22 Nov 09 for the AGM and Dinner.  Calling notices for the AGM and applications for the Dinner were being included in the Newsletter due for release in Jul 09.  Confirmation of a speaker for the AGM was required and an invitation to the RAF Sports Board President needed to be issued.  Further publicity was required to ensure maximum attendance at the AGM.  Photo Boards depicting RAFMA activity during 08/09 needed to be produced for the AGM.  Confirmation of who would provide slide shows on the Fri evening was required.  Equipment needed to be provided to facilitate the AGM and presentation on the Fri night after the Curry.  Information was required on the costs for provision of beer/wine to accompany the Curry before a decision could be made on whether to fund it from the acct.
18.
Decisions.  It was decided that:

a. No after Dinner Speaker would be invited to the 09 Dinner.

b.
The Chairman was to invite Director RAF Sports Board to the Dinner.


c.
The Sec was to submit an SRO entry to all stns containing the calling notice for the AGM and Dinner weekend.  


d.
The Publicity Rep was to arrange for Photo Boards and Display Boards to be on show at the AGM/Dinner.

e.
The Vice-chairman was to task the JSAM leader, Mt Kenya Leader and Kenya Trekking Team Leader with giving presentations on the Fri night after the curry.


f.
The Sec was to arrange for the provision of a projector, projector screen and laptop for the AGM.

g.
The Vice-chairman was to get quotes for beer/wine to accompany the Curry.

ITEM 9 – SPORTS BOARD CONFERENCE
19.
The 2009 RAF Sports Board Conference held in May 09 was attended by the Vice-chairman who highlighted the key aspects covered during the Conference.  


a.
Sports DVD.  The RAF Sports Board was having a new RAF Sports DVD produced and had requested associations provide clips for inclusion.  It was noted that the current video had virtually no mountaineering clips and that RAFMA had some very good, RAF Branded clips that could be used (eg climbing competitions and greater ranges summiteers’ clips).  


b.
Op Costs.  The allocation of Op Costs to associations had changed.  Rather than bid each year, associations would now be given the same amount each year with an increase to cover inflation provided.  


c.
Time For Sport.  There was a drive from the highest levels to allow Time for Sport (not Time Off for Sport).  Refusal to allow personnel to attend representative sports events now required authorisation at SO1 level.  The same principle applied when personnel did not have an RAF chain of cmd and the Sports Board were willing to assist where difficulties were encountered.  A letter was due to be sent to all Stn Cdrs from AMP directing that participation in RAF Sports and their organisation was to be included in SJARs/OJARs.


d.
Annual Sports Awards.  Applications for the award of Colours to representative Sportsmen/women was to be notified to the RAF Sports Board (6 week lead-in time) through a single, nominated POC for each association.  The award of colours was also available to coaches, officials, vets and jnr team members.  The Sports Board was reliant on associations to nominate high performing sports personnel in time for the annual presentation.  Chairmen were encouraged to inform Stn Cdrs of the award of colours/sports awards.

e.
Charity Commission.  Due to their annual turnover, 5 associations had been registered as recognised charities.  New legislation would mean that all associations would have to operate under Charity Commission guidelines in the near future.  The Sports Board would provide guidance on the requirements to be met, including a template for constitutions.  RAFMA would have to ensure that it complied with the required regulations.

f.
2012 Olympics.  The RAF was actively recruiting personnel with the potential to compete in the 2012 Olympics.  The RAF Museum was holding a 2012 exhibition and required associations to loan artefacts and collections (especially those with a related story) for inclusion in the exhibition.  The RAF Museum was able to act as a store for historic items.  This facility would allow RAFMA to have a dedicated store for historical photos and memorabilia that could be called-up for AGMs etc.


g.
Talented Athlete Spt.  Sponsorship was available for talented/elite athletes with the level of financial assistance dependent on the level an athlete was competing at.  There was a RAFMA member who could benefit from this.


h.
Publicity.  RAF Recruiting, Sports Board and Sports Lottery Banners were available for either permanent loan or for specific events.  RAFMA should be utilising these at competitions.   PR opportunities should be notified to the Sports Board.  This was applicable to the Trail magazine article.


i.
Corporate Clothing.  Corporate RAF Sports clothing was available and was advertised on www.rafclothing.com.  The contract allowed for single orders to be placed through associations.  RAFMA had 5 year plan money allocated for the purchase of corporate ctee clothing which had to be used before Dec 09.  

j.
Website.  Within the next 6 months, all association websites had to be hosted on the mod.uk server.  They would all have a link to the Sports Board website.  There was a possibility to have forums, calendars, media libraries and feeds to news pages in the future.  The Airspace Domain would allow secure access to RAF personnel.  Association Webmasters needed to make use of the Sports Board Webmaster.  


k.
Battle Back.  The Battle Back organisation which helps the rehabilitation of injured servicemen through participation in sport was looking to hold events with RAF Sports Associations.  Climbing was an activity that the organisation used and RAFMA could run an event for injured servicemen.

20.
Decisions.  It was decided that:


a.
The Publicity Rep was to trawl for suitable clips that could be used in the Sports Board DVD and submit them to the Sports Board.


b.
All were to note the forthcoming direction on the requirement to mention participation in Sports in SJARs/OJARs.

c.
The Sports Climbing Rep was to liaise with the Sports Board (DSB1a) regarding the award of Colours to personnel who had represented the RAF during this year’s Inter-Service Sports Climbing competition.


d.
The Vice-chairman was to liaise with the Sports Board to ensure that RAFMA were compliant with the relevant Charity Commission requirements.


e.
The Sec was to contact the RAF Museum (andrew.cormack@rafmuseum.org) to discuss 2012 exhibition and the storage of historical RAFMA memorabilia on a long term basis.


f.
The Vice-Chairman was to approach the individual who may be eligible for a Sports Bursary and liaise with the Sports Board to progress.


g.
The Publicity Rep was to liaise with the Sports Board regarding Banners for the AGM and next year’s Sports Climbing Competition.


h.
The Publicity Rep was to liaise with Steve Parlour in the Sports Board regarding the article to be included in Trail Magazine to allow the RAF to consider advertising in the publication.


i.
The Airmen’s Rep was to liaise with the Treasurer and ctee members to procure the ctee corporate clothing using the 5 year plan money before Dec 09.


j.
The Airmen’s Rep was to ensure that the corporate clothing catalogue was available for members to peruse at every meet along with the Shop.


k.
The Webmaster was to liaise with the Sports Board Webmaster to ensure that the RAFMA website was migrated to the MOD server as required.


l.
The TDO was to contact Battle Back with a view to organising an event with RAFMA involvement in 2010.

ITEM 10 – RAF SPORTS BOARD MTG
21.
Several ctee members attended a meeting with the RAF Sports Board on 1 Jun 09.  Many of these issues were captured during the Sports Board conference and the use of corporate clothing, publicity and elite athlete sponsorship were reiterated.    The other topics discussed were:

a.
Meets.  Civilian membership could not be used to justify meet frequency or attendance requirements.  RAFMA was currently authorised to hold 12 meets.  These meets had to be authorised through the Sports Board; if changes were made, the Sports Board must be notified.  For other sports, there were a capped number of participants.  The number of meets and the number of (military) participants needed to be confirmed.


b.
Competitions.  The Sports Board was keen to encourage more competitions and many associations had opted for Regional Competitions.  RAFMA should investigate holding more competitions which could include bouldering, ice climbing and regional competition. One trg session could be funded without a competition associated with it; all other trg session required an associated fixture to attract funding.


c.
BMC Registration.  The Sports Board agreed with the need for RAFMA to retain BMC affiliation as the closest thing to a National Governing Body for Mountaineering/Climbing and due to the liability insurance it provided.  RAFMA should ensure that it operated within BMC guidelines and Risk Assessments should be being completed.  As Op costs would only increase with inflation, RAFMA was to be aware that, should BMC fees continue to increase, the association would have to cover any short fall in funding.

d.
TORs.  TORs for ctee posts should follow a set format iaw 2007DIN02/193.


e.
ECM Minutes.  The Sports Board had not received the minutes from RAFMA ECM meetings for some time. This was a requirement which RAFMA were required to comply with.


f.
Chairman’s Annual Report.  The Chairman’s annual report should include information on the performance of any elite athletes.


g.
Membership of Reservists.  Whether UAS and other Reservist members should pay Civilian or Serving member’s rates needed to be clarified.


h.
Homes for Sport.  The possibility of creating a Mountaineering “Home for Sports “was discussed.  If RAFMA wished to pursue this, a letter would have to be written to the Stn Cdr of the Stn in question and bids submitted to Central funds.  The options needed to be discussed in the RAFMA ECM and, if it was to be pursued, a submission sent to the Sports Board.  

22.
Decisions.  It was decided that:


a.
The Meets Sec would confirm all meets being held this year with the RAF Sports Board.

b.
The Vice-chairman would discuss the possibility of altering the number of meets held to 18 (with 25 military participants) with the Sports Board.

c.
The Sports Climbing Rep was to investigate options for more climbing competitions (including the team sizes and differentiating between meets and trg for competitions).


d.
The TDO was to ensure that the risk assessment form for meets was reviewed and passed to the Meets Sec for inclusion in the Meet Leader’s pack-up.

e. The Sec was to ensure that all Minutes were sent to the Sports Board.

f.
The Chairman was to ensure that the annual report to DSB included information on any elite athletes and their achievements.


g.
The Treasurer was to confirm with the Sports Board whether UAS and other Reservist members should be paying the Civilian or Serving membership rates and make any changes as required in conjunction with the Membership Sec.


h.
The Sec was to include the “Home for Sport” idea in the agenda for the next ctee meeting.

ITEM 11 – MANAGEMENT DOCUMENT
23.
The Management document was still under review.  So far, only the Vice-Chairman, TDO, Membership Sec, Publicity Rep, Treasurer and Meets Sec had submitted reviews.  All other ctee members were required to review the relevant areas of the document.  The document refers to a Constitution; however, the whereabouts of the RAFMA Constitution were unknown and needed to be clarified.
24.
Decisions.  It was decided that:


a.
The Sec, Sports Climbing Rep, Journal Editor, Airmen’s Rep and Equipment member were to review the relevant areas of the Management Document and provide amendments (inc nil returns) to the Vice-chairman no later than COP 31 Aug 09.


b.
The Sec was to confirm if a Constitution was in existence and review it in line with Charity Commission guidelines.
ITEM 12 – COMMS AND RECRUITMENT
25.
Climb Fest.  In a bid to entice new members, the Sep 09 meet being held in the Peak District would be designated a “Climb Fest.”  Existing members would be required to assist with running introductory/improvers climbing and bouldering sessions, a BBQ and transport.  Publicity for the event required to be co-ordinated.
26.
Decisions.  It was decided that the Publicity Rep would:


a.
Request volunteers to assist with the running of the Climb Fest.


b.
Advertise the Climb Fest as widely as possible.
ITEM 13 – AOB

27.
RAFMA Logo.  There were various views amongst ctee members regarding the RAFMA logo and whether it needed to be updated.  The views of the membership were required.

28.
Online Shop Advertising.  Photos of all shop merchandise were required by the Webmaster so that they could be used for online advertising on the website.

29.
Direct Debit Changes.  All Direct Debits were to be changed to reflect the changes in membership fees from 1 Sep 09 that had been agreed at the 2008 AGM.

30.
Jt Bouldering League.  The possibility of holding a Jt Service Bouldering League needed to be investigated.

31.
JSME 2012.  The DIN for the JSME 2012 exped had been released.  RAFMA was well represented on BSME 08 and every effort was required to ensure that RAFMA personnel applied to be part of JSME 2012.

32.
Greenland Expedition.  The planned expedition to Greenland needed to be advertised.

33.
RAFMA Club Membership.  The Membership Sec sought confirmation that RAFMA would not be subsidizing a RAFMA/BMC Club membership scheme.  At the AGM it was decided that RAFMA would charge RAFMA/Stn Club members £5 for their BMC Club membership but this had changed following Sports Board guidance.  All OIC Clubs were written to by the Vice-Chairman in Mar 09 stating that they would have to pay the BMC subs for all members.

34.
RAFMA Funding of JSAM.  A query was raised as to whether RAFMA would be funding participation of RAFMA members in JSAM 09.  Through the JSAM DIN, JSMTC(I) made this assumption and a decision was required.  Whilst it was agreed that JSAM was a route to gaining the experience necessary to participate in expeditions to the greater ranges, funding for JSAM already included: AT grant, Lottery grants (for those that held tickets), travel and CILOR.  In addition, personnel on distributed trg courses held on JSAM received further subsidies.   

35.
Extra Membership Tiers for non-UK residents. In the past RAFMA had charged non-UK residents (be they Full or Associate members) for BMC Club membership.  The main benefit to BMC Club membership was worldwide Civil Liability Insurance.  Such Insurance was void for non-UK residents. A decision was required on whether RAFMA differentiated between UK and non-UK residents.

36.
TDO Resignation.  Having recently PVR’d, the TDO tendered his resignation from the RAFMA ctee.  The Chairman thanked the TDO for his support of the ctee over the years.  A new TDO was required.
37.
It was decided that:


a.
The Webmaster was to open a Forum discussion on the need to renew the RAFMA logo.


b.
The Airmen’s Rep was to photograph all shop merchandise and pass electronic copies to the Webmaster for uploading on to the website.


c.
The Treasurer was to ensure that all Direct Debits were amended prior to 1 Sep 09.


d.
The Sports Climbing Rep was to progress the idea of a Jt Bouldering League.


e.
The Webmaster was to advertise the JSME 2012 DIN on the website.


f.
The Webmaster was to advertise the Greenland Expedition on the website.

g.
The Vice-chairman was to forward a copy of the correspondence to clubs regarding membership fees to the Membership Sec.
h.
RAFMA would not provide any additional funding for JSAM attendees.

i.
The Membership Sec and Treasurer were to stop BMC fees for non-UK residents and appraise the affected personnel.

j.
The TDO was to find a volunteer to fill his post.
ITEM 14 – ARRANGEMENTS FOR THE NEXT MEETING

38.
Next Meeting.  The next meeting was to be held during the Oct 09 Meet.  
	Chairman

TDO

Treasurer

Vice-chairman

Webmaster
Sports Climbing Rep

Webmaster

Kenya 09 Leader

Sports Climbing Rep

Chairman

All
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Sec

Publicity Rep
Vice-chairman

Sec

Vice-chairman

Publicity Rep

All
Sports Climbing Rep

Vice-Chairman
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Vice-Chairman
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Publicity Rep
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Webmaster

TDO

Meets Sec
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Sports Climbing Rep
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Sec

Chairman

Treasurer

Sec

Sec/Sports Climbing Rep/Journal Ed/Airmen’s Rep/Eqpt Member

Sec

Publicity Rep

Webmaster
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Webmaster

Webmaster
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All
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All


	S Quinn
	

	
	

	S QUINN
	

	Flt Lt
	

	RAFMA A/Sec
	

	
	

	Distribution:
	

	
	

	All EC Members
	

	
	

	Copy to:
	

	
	

	President, RAFMA
	

	RAF Sports Board (DSB(1))
	


ECM REPORTS
Membership Sec

1.
Membership stood at a total of 341; it had increased across Airmen, Officer and Associate categories by 16-20%.  RAFMA has effectively stopped its Club membership scheme, the overall total was down on last year.  Stopping the free Club membership scheme had cost RAFMA 114 ‘paper names’ (but some of those had come into the RAFMA fold through the Full membership scheme).
	RAFMA MEMBERSHIP 30 Jun 09 vs 30 Jun 08
	

	
	
	
	
	

	
	
	
	
	

	Category
	30-Jun-08
	30-Jun-09
	Increase
	

	Full - Officers
	117
	136
	16%
	

	Full - Airmen
	113
	136
	20%
	

	Associate (Ex-service)
	50
	58
	16%
	

	Honorary 
	12
	11
	-8%
	

	Membership (excl Club Members)
	294
	341
	16%
	

	Club Members
	114
	0
	-100%
	

	Total Membership (inc Club Members)
	408
	341
	-16%
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Meets Sec

2.
The numbers attending meets was fairly consistent (approx 18 per meet), although a lack of new members continued to be an issue.
3.
Forthcoming Meets:


a.
28-30 Aug (Baggy Point).  A co-ordinator was required.  Seven large pitches had been paid for (emphasis would be on sharing pitches/tents).  The total cost was £350; as members would be charges £7.50 per head, 16 attendees (each staying for 3 nights) was required.  


b.
1-5 Sep (Lundy).  A co-ordinator was required.  The campsite was booked and paid for (£528) for 12 attendees for 4 nights.  The ferry needed to be booked 14 days prior to departure (£56 per head payable by attendees).  Food could be brought in advance from Lundy Shop.


c.
25-26 Sep (Wharfe Shed).  The venue was booked (balance of £417.50 outstanding).


d.
23-24 Oct (Shepton Mallet).  A co-ordinator was required.  The hut was booked for 28 attendees (invoice of £230 outstanding).


e.
27 Dec – 3 Jan (Norwegian Lodge, nr Aviemore).  The hut had been booked.


f.
Mar 2010 (Winter Meet, Kinguissie).  Application submitted 8 Jul 09.

Journal Editor

4.
The latest newsletter was to be distributed week commencing 13 Jul 09.

Treasurer (provided after ECM)

5.
There were currently no issues; all transactions were up to date.
6.
The Treasurer was still learning his job! 
TDO
7.
No Pre-report provided.

Equipment Member
8.
No Pre-report provided.

Sports Climbing Rep
9.
No Pre-report provided.

Webmaster
10.
No Pre-report provided.

Airmen’s Rep

11.
No Pre-report provided.

Secretary

12.
No Pre-report provided.
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