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MINUTES OF THE RAFMA ECM HELD AT THE JSMTC INDEFAGITABLE ON 12 JUL 08

	Present
	Wg Cdr M S A Ainsworth
	Chairman

	
	Wg Cdr E Purcell
	Vice-Chairman

	
	Sqn Ldr E Flynn
	Treasurer

	
	Flt Lt J Percival
	Membership Sec

	
	FS J Jarvis
	Expeditions & Equipment Member

	
	SAC J Hargreaves-Ramage
	Airmen’s Rep

	
	Flt Lt A A Tomczynski
	Acting Sec

	Apologies
	Sqn Ldr M Catt
	Journal/Newsletter Editor

	
	Sqn Ldr S Moore
	Publicity

	
	Flt Lt K Coughlin
	Secretary

	
	WO S Boyce
	Meets Sec


	
	ACTION

	ITEM 1 – PREVIOUS MINUTES

1. Both minutes from the previous EC meeting and the AGM were not available.  The Chairman proposed to run through the various AORs to gain updates.

ITEM 2 – TREASURER’S REPORT

2. Bank Account.  It was reported the approx £900.00 was banked in the acct. There is an outstanding cheque that cannot be cancelled. This will be investigated further. There were also several Direct debits that were put in before the Treasurer went on exped and were rejected by the bank.  This will be investigated further.

3. Sports Board.  In the absence of the Treasurer, Sgt Singleton attended the the Sports Board meeting and the 5 year plan was submitted and agreed. Details can be found on the Sports Board web page.

4. Insurance.  There was an outstanding insurance claim to be processed.

5. Operating Costs.  RAFMA FY 09-10 operating costs were due to be submitted.  The Treasurer was to circulated the draft submission fo comment and EC approval ex-committee.

ITEM 3 – AIRMEN’S REP

6. RAFMA Shop.  The shop was reported to be doing fairly well, although sales were down in the previous 2 months. Sales of the logo were particularly good. Securable boxes for shop stock were being investigated.

7. Inter-Service Champs.  There were concerns that there was no funded accommodation for team members.  Accommodation for RAF sports was not publicly funded although there may be various options for providing financial assistance next year.
ITEM 4 – SPORTS CLIMBING/ JOURNAL

8. Newsletter.  The chair was in receipt of the next draft newsletter.  The deadline for finalisation of the next newsletter was 1900 13 Jul 08.
9. Journal.  There was an intention to publish an additional RAFMA 60th Anniversary Journal.  It was noted that to date only one article had been submitted.  It was therefore proposed that this year’s journal was to be a ‘Classic RAFMA’ bumper issue in one volume.
10. Climbing Championships.  The RAF championships were declared to be a success.  The Inter-Service championships were very good with notable successes for the U-25s and women’s team. The President is to write to CAS and Director RAFSB noting the team’s success. The A/Sec is to arrange appropriate publicity.
11. Joint-Service Sports Climbing.  The JSMC has agreed that there will be a combined services team entered in Nov championships in Chamonix.  Competitions will also be held in Vienna 09 and in the UK 10. The Army have extended an open invitation to the other services to attend their monthly training sessions.
12. Sports Climbing Rep.  The Ctte recorded its thanks to Sqn Ldr Mark Catt for his work as Sports Climbing Rep.
ITEM 5 - PUBLICITY

13. Website.  The website is continually improving and the forum has proved to be a success.
14. RAF Active.  An article in RAF Active on Sports Climbing is to be written.
ITEM 6 - MEMBERSHIP

15. Numbers.  Following the expected downturn in numbers following the reintroduction of the subscription membership levels have been increasing.  It was noted that the present membership accounted for a greater proportion of the RAF’s establishment than in any previous time.  The number of non-commisioned members has also risen which the ctte noted was pleasing.
16. BMC.  The BMC subscriptions were to be checked.
17. Clubs.  The number of club members was also rising.
ITEM 7 - EXPEDITIONS

18. 10 Year Plan.  A draft 10 year plan is required for circulation by 1 Sep 08.  It should be noted that RAFMA’s 70th anniversary will coincide with the Services Centenary year.  It was suggested that a ‘big thing’ be attempted on this occasion. The following Expeditions are planned:
09 – RAFMA ‘minor’ exped (ie 2-3 week duration) - African Venture - Kenya.

10 – RAFMA major exped: ‘Siachang Glacier’

11 – RAFMA minor exped: Possibly Ski Touring, Greenland.

12 – British Services Major – Antarctica.

19. JSMC.  The JSMC agreed that save for exceptional circumstances single service expeds will not climb above 7500m to preserve sponsorship for the BS expeds. 

20. Meet Administration.  There is no longer any restriction on the numbers of personnel eligible to claim travelling costs when attending meets.  An Admin Instruction (AI) for the Summer Meet was produced.  Similar AIs were to be produced to cover other meets (with one AI covering the Winter Meet, one covering the Summer Meet, and a final AI covering all other RAFSB authorised weekend meets) and will therefore stipulate on duty terms as required from the recent BOI.
ITEM 7 - JSMC

21. JSMC.  The last JSMC meet was held in London in May.  The Next meeting is 15 Oct 08.
22. JSAM.  The JSAM DIN is now published.  JSMTC will be providing fast-track AMP/AML/AMI courses.  The meet may in future be treated as Sport rather than AT, which may result lower financial support for participants.  

23. AT Insurance.  There are concerns that AT expeds are paying unnecessarily for insurance when certain assistance requirements will be met by the Service in the event of an incident.  The AMA will lead on seeking a resolution.
24. BMC.  The AMA has come to alternative BMC affiliation arrangements. In future the BMC liason task will be rotated between the associations as will organisation of the Climbing Championships and JSAM Co-ordination.
ITEM 8 – Vice-Chairman

25. Annual Dinner.  Costs will be £33 for the dinner and £14 for curry.  Michael Westmacott, A member of the 1952 Everest Exped will be the guest speaker. As Mr Westmacott lives locally a hotel room will not be required but a gift and flowers for his wife will be presented.
26. AGM Applications. It was stressed that applications to attend the AGM and dinner should be made as early as possible to allow efficient planning.
27. Slide Show.  A slide show would run on the AGM night and will include past expeds – TBC.
ITEM 9 – AOB

28. Makalu.  The Ctte recorded a note of congratulations to the Makalu 2008 team, of which RAF members played a leading role.
29. Young Members.  The ctte noted the need to ring up and encourage young members along to the meets.
30. Display Boards.  New display boards were to be prepared prior to the AGM.
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	31. Next Meeting.  The next EC Meeting is to be held at the Peak District Meet on 11 Oct 08.
	All

	{Original Signed}
	

	
	

	A A TOMCZYNSKI
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