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INTRODUCTION
Welcome to RAFMA

1.
The purpose of this guide is to give you, the new member, a working knowledge of the Association and its activities in order that you may derive the maximum benefit from belonging to RAFMA and can play as full as part as possible.  In return apart from your participation, RAFMA expects very little of you, merely advise the Membership Sec of any change of address or rank and of course keep on paying your subscriptions; disregarding either of these actions causes you and RAFMA a great deal of aggravation.  Since you have willingly joined RAFMA, it is up to you to make the most of it; regular attendance at meets is important as it allows members to get to know each other and their capabilities, and it lays the foundation for more enterprising ventures.

HISTORY AND AIMS
2.
The Association was formed in January 1948 by Gp Capt A J M Smyth, Wg Cdr Beaumann and AVM Ledger.  The first President was Air Chf Mshl Sir Ralph Cochrane, who retired in 1952 and one of the first Vice-Presidents was the late F S Smythe.  Since its inception the Association has organised numerous meets and expeditions in a variety of locations, including Switzerland, France, Norway, Turkey, Ellesmere Island, New Zealand, Bolivia, Greenland, Canada and the Himalayas (India & Nepal). 

3.
The primary object of the Association is to promote the efficiency of the RAF by providing the opportunity to indulge in the sport of mountaineering, thereby encouraging physical fitness and the development of initiative and independence among its members.  The subsidiary objects of the Association are to encourage mountaineering in the RAF and to arrange expeditions and meets at home and abroad in which members of the Association may participate.

4.
You should note that RAFMA is a mountaineering organisation and this means 2 things.  Firstly, mountaineering is not just climbing, but embraces all aspects of mountain activities: hill walking, scrambling, climbing, ski-mountaineering, fell running and expeditions.  At a particular meet an individual might rock climb, but on the next meet he/she may go for a scramble or walk - RAFMA members don't necessarily wish to be typecast.  Secondly, RAFMA is a collection of like-minded individuals who seek to associate, hopefully on a regular basis, and take part in, and benefit from, their particular sphere of mountaineering.

RAFMA EXECUTIVE COMMITTEE
5.
The current RAFMA Executive Committee members are listed in the Newsletter and on the website with their contact details.  The Committee meets 3 times per year to manage, control and direct RAFMA's finances and to plan future meets and expeditions.  The Executive Committee post are as follows:

	Chairman
	Controls policy and direction of RAFMA.

	Vice-Chairman
	Assists Chairman in formulating policy.  Arranges annual dinner and AGM.

	Secretary
	Arranges committee meetings and distributes general RAFMA info.

	Treasurer
	Finances.

	TDO
	The Training and Development Officer - responsible for the development of training and qualifications for RAFMA members.

	Meets Sec
	Selects, books venues/huts and arranges the meet programme.

	Sports Climbing Rep
	Organizes the RAF Indoor Climbing competition and RAF entry to the Inter-Services Climbing Competition.

	Membership Sec
	Membership applications and membership database.

	Airmen's Rep
	Provides the airmen's view of RAFMA.  Runs the RAFMA shop selling Association merchandise.

	Publicity Manager
	Works on publicity and general promotion of RAFMA and its activities.  Acts as webmaster for the RAFMA website, www.rafma.com or www.raf.mod.uk/rafmountaineering 

	Equipment/Expedition Member
	Responsible for the RAFMA equipment store. Plans future major expeds.

	Journal Editor
	Compiles, edits, publishes and distributes the Annual Journal.

	Newsletter Editor
	Compiles, edits, publishes and distributes the quarterly Newsletter.

	Sports Board Rep
	Represents RAFMA on the RAF Sports Board.


If you wish to raise any matter with a member of the committee, feel free to do so.  Ideally, choose the appropriate member, but any committee member will be glad to help.

WEEKEND MEETS.

6.
RAFMA holds a meet every month, normally at weekends. They are programmed in the meet calendar, which is published in the Newsletter and on the website, www.rafma.com.  Details can change, so always refer to the latest Newsletter or website.  UK based meets are organized under the auspices of RAF Sport iaw Queen’s Regulation 2484.  They do not constitute, nor are they subject to the regulations relating to, military Adventurous Training (AT).  The meets are travel assisted; this means those who attend the meet may utilise MT/rail and up to 12 members are allowed to claim motor mileage via JPA at the Public Transport Rate, subject to local budgetary approval.  Travel authority (ie QR2484) and the ref and date of the Sports Board letter giving approval for claims to be submitted must be quoted on all warrants and claims.  It is incumbent upon individuals to ensure that, where possible, people share vehicles to cut down on unnecessary claims.

7.
All RAFMA meets are self-catering and it is the responsibility of members to provide their own rations for the weekend, or eating out locally.  If the weekend meet uses a hut, accommodation is charged at £3 per night for service accommodation and £5 per night for civilian venues, payable to the Meet Co-ordinator. This fee also covers milk, thus avoiding the inevitable ‘Milk Lake’ at the end of the weekend!  It is the responsibility of individual members to pay for any Camping Site fees with the site owner. 

8.
The weekend meets are not run on a formal basis, which means individuals can choose their own walking/climbing activity, dependent on the availability of partners.  However, RAFMA has a duty of care for its members, and whilst we do not provide formal training in the mountaineering environment, it is the responsibility of the meet co-ordinator to ensure newer members are not left to roam the hills alone!

9.
All of us were novices at some point, and through a combination of personal experience and guidance from others, a novice becomes a competent climber or mountaineer.  Mountaineering clubs have always played an essential role in this process, and should continue to do so. However, before joining a club, new outdoor users may gain experience in a variety of ways, sometimes in situations where someone else is partly responsible for their safety.  Like a civilian club, RAFMA is not a provider of hill walking, mountaineering or climbing instruction, but many people join all types of amateur sports clubs wanting to learn, and clubs provide a framework for people to share their skills and learn from each other.  If a club member decides to organize a trip or an activity on an Association meet, it can be done in many different ways.  It could be on the basis that he or she is simply sharing his or her knowledge, and is in no way qualified or regarded by the Association as an expert.  Any less-experienced members must be made aware that they are electing to take advice on this basis, and therefore have to make a decision as to whether to rely on it or not.

SAFETY ISSUES
10.
RAFMA recognises that climbing, hill walking, and mountaineering are activities with a danger of personal injury or death.  Participants in these activities should be responsible for their own actions and involvement.

11.
Duty of Care.  Members of RAFMA have the common law duty of care that every member of society has to every other.  This responsibility is reciprocal in that each person is responsible for their own safety and actions while ensuring that such actions do not put others at risk.  This 'duty of care' is not diminished because of involvement in a hazardous activity such as mountaineering; rather it is enhanced due to the nature of the activity and the environment in which it takes place.

12.
Everyone has a Duty of Care to not cause harm to others by their acts or omissions.  In situations where individuals of comparable experience climb or walk together (in a Club environment or otherwise), there is often no discernable ‘leader’, and therefore each will owe the other an equal Duty of Care, but nothing more.

13.
At times, individual members could find themselves providing informal advice, or more formal instruction, to those less experienced than themselves.  This could include introducing a newcomer to the sport, or taking a group to the mountains.  In this situation, it is vital that the person(s) perceived to be ‘in charge’ and/or who has the highest level of experience, is aware of the greater level of Duty of Care that may be placed upon them.  Within this context, individuals have a duty to ensure that those in their care are aware of the hazards and risks that may arise.

14.
Put simply, the main question over suitability to lead is that the objective is within the capability of the leader, and the physical and mental capacity of the group. Therefore, if an incident occurred, the person perceived of as ‘in charge’ could expect to have to show that they had suitable and sufficient experience for the activity that was undertaken.

16.
Risk Assessment.  Mountaineering, hill walking and climbing takes place in a potentially hazardous environment.  It is therefore good practice to undertake 'risk assessments' to identify the hazards and to quantify the risks arising from them. The assessment of risk is an essential mountaineering skill and it is incumbent on members to evaluate such risks prior to undertaking the planned activity.  Moreover, it is crucial that members are fully aware of any hazards in the activities to be undertaken and thereafter they participate freely and voluntarily.

SUMMER WEEK
17.
Every year in the summer, RAFMA runs an extended summer meet.  The week is designed primarily for personnel who wish to gain rock climbing experience in the company of more experienced members to develop their climbing technique and leading capabilities.  Additionally, members are welcome to participate in the full range of summer mountaineering activities.  Motor mileage can be claimed via JPA subject to the conditions detailed above.  Details of the Summer Week are always notified well in advance in the Newsletter and on the website.

WINTER WEEK

18.
The RAFMA Winter Week is a regular annual event held usually in March for 5 days at a suitable, normally Scottish, location.  The number of places available will depend on the location, but as with the Summer Week, relative novices will undertake winter mountaineering and snow & ice climbing in the company of more experienced RAFMA members.  Motor mileage can be claimed via JPA subject to the conditions detailed above.  Details of the Winter Week are always notified well in advance in the Newsletter and on the website.

JOINT SERVICES ALPINE MEET (JSAM) (14 DAYS)
19.
The JSAM is normally held annually, during Jul/Aug, in one of the European Alpine regions that can offer both rock and snow/ice routes.  Each of the 3 Services mountaineering clubs (RAFMA, Army Mountaineering Association (AMA) and the Royal Navy and Royal Marines Mountaineering Club (RN & RMC)) take turns to lead the JSAM.  They have responsibility for choosing location and providing an overall leader.  The JSAM is open to members of RAFMA provided they:

a.
Are able to climb VD and above.

b. Have been members of RAFMA for at least one year.

c. Have attended the RAFMA Winter meet and have snow/ice experience ie, ice axe self-arresting and walking whilst wearing crampons.

20.
These rules can be relaxed providing the RAFMA party leader is satisfied the applicant is a bona-fida member of RAFMA and has not just joined solely for the purposes of attending the JSAM.  Applicants are expected to be physically fit prior to JSAM.  They are responsible for ensuring they have all the necessary equipment for Alpine mountaineering, and they must make their own arrangements to get to the venue and provide their own accommodation (normally camping).  The Services provides cash-in-lieu of rations (CILOR), a small grant, meet advisers and the limited use of the Alpine Guides for novices.  In recent years JSAMs have been held in Bregaglia, Courmayeur, Chamonix, Lauterbrunnen and Zermatt.  

21.
Alternative Alpine Meet.  RAFMA members run an alternative alpine meet for those personnel who do not qualify to attend JSAM or are unable or unwilling to take part in the JSAM.  This is a privately funded event that does not receive any form of service financial support.  Full details will appear in the Newsletter and on the website.  

EXPEDITIONS
22.
Major expeditions are organised to distant mountainous regions such as Greenland, South America and the Himalaya, usually every 2 years.  Selection depends on ability, experience, participation in RAFMA meets and rapport with your RAFMA colleagues and being able to convince your boss that you can have the time off!  These expeditions allow members to gain experience of high altitude and/or remote mountaineering and become eligible to apply for the Joint Services major expeditions to the Higher Ranges.

EQUIPMENT

23.
RAFMA has an extensive equipment store, which is available to its member’s for major expeditions.  An equipment list is available from the Equipment Member.  However, this equipment is not available for weekend meets and it is the responsibility of individual members to ensure they arrive with the appropriate kit for their chosen activity.  Moreover, when any equipment is borrowed from RAFMA, it is the responsibility of whoever borrows it to return it clean and report any damage. For hygiene reasons and to prolong the life of sleeping bags, these must be professionally cleaned on being returned.

AGM
24.
Every year a hotel (normally in the Lake District) is chosen where the AGM can take place.  This is held on a Friday afternoon - station reps can claim subsistence allowance and travel for their attendance, subject to local budgetary approval.  Accommodation is available at the hotel at a discounted rate and in addition, cheaper hall/camping barn accommodation and transport to the hotel is provided for those who wish to save money.  A curry night is usually held, in the hotel, on the Friday night.  On the Saturday evening there is a dinner with a guest speaker.  Obviously mountaineering activities usually take place over the weekend but the highlight is always the dinner - a time for reunions and gossip and a chance to indulge your partner in the more sophisticated side of RAFMA activities.  Needless to say this weekend is one of the most popular of the year.

SERVICES AND BENEFITS
25.
As a member of RAFMA you have the following services available to you:

a.
Discounts.  Some retailers have agreed to give RAFMA members a discount on production of their membership card, these retailers will be listed from time to time in the Newsletter and on the website.  In addition it is always worth asking any retailer associated with outdoor activities if they will give you a discount on production of your membership card.

b.
RAFMA Logo.  The RAFMA logo appears on 'T-shirts', sweatshirts and other items that are available from time to time.  These are available from the Airmen’s Rep and are non-profitmaking.  Their purpose is to give RAFMA members a sense of identity and of course, to advertise RAFMA to other members of the Service and the mountaineering community at large; with due regards to any prevailing security climate.

c.
BMC Membership.  When personnel join RAFMA they automatically become affiliated, but not individual, members of the BMC.  This means that they qualify (if resident in the UK) for free third party liability insurance whilst mountaineering worldwide.  In addition other benefits are available such as access to BMC hut lists and entitlement to a free copy of the BMC's 'Summit' (their quarterly magazine).  Membership of the BMC (either as a member of a club or as an individual) is a prerequisite for registration on any of the civilian mountaineering award schemes.  You can become a full member of the BMC for an additional fee; you will need to contact the BMC for details.

QUALIFICATIONS
26.
Increasingly, outdoor activities in the RAF require instructors and supervisors to hold recognised Service and/or civilian qualifications to comply with the Service’s Adventurous Training regulations when undertaking expeditions.  Because of this, your committee is actively seeking to promote the acquisition of these qualifications amongst its members.  Obviously there will always be members who don't aspire to gaining qualifications, even if they are extremely capable.  However, RAFMA wish to ensure that every member who is keen to acquire qualifications is actively encouraged to do so, to the extent of sponsoring relevant courses.  This aim is to gain and maintain a core of highly qualified people.  If interested, YOU could be the member who after a few years is capable of leading a major expedition overseas.  Such opportunities will always be publicised in the Newsletter

27.
AT Courses.  There are many different types of mountaineering courses promulgated in Defence Instructions and Notices (DINs).  Details of the AT Scheme can be found in JSP 419.  These are official courses and your Station PEdO will have copies of these documents and will assist you with your application.  Don't be surprised if you are not immediately accepted for the more popular courses such as skiing and snow & ice climbing but keep on applying and eventually your turn will come.  The TDO may be able to assist with getting places on courses.

CHILD PROTECTION

28.
RAFMA has fully adopted the BMC Child Protection & Vulnerable Adults Policy & Guidelines.  Members are required to comply fully with the policy, which is available at www.thebmc.co.uk
The RAFMA Policy Statement can be viewed on the website.  Further advice and information can be obtained from the Membership Secretary.

CONCLUSION

29.
The Committee hopes that this guide has made you more aware of the activities of RAFMA and shown why mountaineering in the RAF should be under the auspices of the Association.  RAFMA is not an insular, but forward looking, association and we hope that you will remain a RAFMA member for a long time; you are entitled to remain a member after leaving the service, and may chose to do so.  However, 'you only get out what you put in' so we hope that you will make a valid contribution to RAFMA by your regular attendance at meets.  Making contacts in this way is the first step towards participation in the many activities of RAFMA.  Now it's up to you.
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