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Date:         Apr 07 

  



MINUTES OF THE RAFMA ECM HELD AT OLD SCHOOL BUNKHOUSE INGLETON ON 14 APR 07

	Present
	Wg Cdr M S A Ainsworth
	Chairman

	
	Sqn Ldr C Berryman
	Expeditions Member

	
	Sqn Ldr M Catt
	Sports Climbing Member

	
	Sqn Ldr D Howie
	TDO

	
	Sqn Ldr S Moore
	Publicity Rep

	
	Flt Lt K Coughlin
	Sec

	Apologies
	Wg Cdr E Purcell
	Vice-Chairman

	
	Sqn Ldr S Hinton
	Treasurer

	
	Sqn Ldr J P Turner
	Newsletter/Journal Editor

	
	Flt Lt J Percival
	Membership Sec

	
	FS S Boyce
	Meets Sec

	
	FS J Jarvis
	Equipment Member

	
	SAC J Hargreaves
	Airmen’s Rep


	
	ACTION

	ITEM 1 - MINUTES OF LAST MEETING
	

	
	

	1.
The minutes of the last meeting were accepted as a true and accurate record of events.
	

	
	

	ITEM 2 - MATTERS ARISING FROM THE LAST EC MEETING
	

	
	

	2.       SMP/RCP Qualifications.  A forum discussion page placed on the website had canvassed membership opinion on this issue. Many felt that the potential enforced introduction of Distributed Trg (DT) wasn’t in the best interest of Service mountaineering or RAFMA as an organisation.  Clarification on why mountaineering in terms of personal contributions, DT and Level 4 training appeared to be treated differently from other forms of AT training and qualifications needed to be obtained.
	

	
	

	3.        Decision.   TDO would draft a letter to SO1 FD(AT), 22 Trg Gp on behalf of the Chairman, to seek clarification on the issue of mountaineering training and qualifications. 
	TDO

	
	

	4.        Newsletter.  Due to operational commitments, the Newsletter hadn’t been produced since the edition prior to the AGM.  The introduction of more robust website offered an opportunity to reconsider paper distribution and switch to electronic medium as the preferred method of communication.  Removal of the paper based Newsletter would be introduced on a trail basis pending ratification through the website forum and further ratification at the AGM.
	

	
	

	5.          Decisions:
	

	
	

	a.   Sec would arrange for a condensed paper copy of the Newsletter publicising the transfer to electronic medium by 1 May 07.
	Sec

	
	

	b.   Publicity Member would arrange for a discussion topic and “poll vote” to be published on the website.
	Publicity Member

	
	

	ITEM 3 - MATTERS ARISING FROM THE AGM
	

	
	

	6.          Civilian Membership.  There was no scope for partners except those already defined as military “dependants”, to become individual members of RAFMA due to current regulations regarding the Association’s Charitable status.  However, if the Association was to loose it’s Charitable status, this could be reviewed.
	

	
	

	7.         AGM and Dinner Weekend 23-25 Nov 07.  In the absence of the Vice-Chairman, the Sport Climbing Member had agreed to act as Proj O in the interim period.
	Sports Climbing Member

	
	

	ITEM 4 – EC REPORTS
	

	
	

	8.          Meets Sec.  Attendance at meets had reduced dramatically, with numbers only being maintained by the “old guard”.  In particular, there had been a noticeable reduction in the numbers of new members and Jnr ranks attending meets. A drop in attendance had been expected after the re-introduction of subscriptions but a coordinated publicity strategy was needed to redress the downward trend.  
	

	
	

	a.   JSMTC Dundonnell Meet.  The centre can accommodate 23 personnel, and is available from 1700 on 4 May to 1200 on 11 May.  To date the meet leader has received 15 applications to stay.
	

	
	

	b.     Meet Publicity.  
	

	
	

	(1)   The Sports Climbing Member agreed to coordinate the production of new RAFMA publicity posters with RAF Innsworth Graphics department.
	Sports Climbing Member

	
	

	(2)   Publicity Member advised that meet publication information was duplicated on 3 different web pages.  Moreover, the introduction of a calendar on the website would enhance the visibility of key dates.
	Publicity Member

	c      Previous Meet Attendances:
	

	
	

	(1)   New Year Meet - 10 Members and 2 guests.
	

	
	

	(2)   Jan Meet - 18 Members.
	

	
	

	(3)   Feb Meet - 17 Members.
	

	
	

	9.       Airmen’s Representative.
	

	
	

	a.   Shop Theft.  Ongoing RAFP investigation into theft.  The Insurance Company had been initially notified by the Treasurer.  [Sec Note: Requirement to submit a claim with the Insurance Company].
	Sec

	
	

	b.   Ties.  A design has been agreed in principle by the Committee; further information was required from the manufacture with regards to minor design enhancements.  Action ongoing.
	Airmen’s Rep

	
	

	c.   Enamel Pin Badges.  Action ongoing.
	Airmen’s Rep

	
	

	10.       TDO. 
	

	
	

	a.   Meets Programme.  Suggestion that ways of encourages new members to return could include a form of unofficial mentoring by all active members to encourage attendance at future meets.
	All

	
	

	b.   JSAM 07 Guide.  A guide
 has been requested to run AMP.
	TDO

	
	

	c.   Logan Training.  Half of the team had been able to participate in skiing/ski touring training at NORSKI, BWT & Ski Touring Symposium (ATC(G)), to develop general skills and avalanche receiver trg.  Difficulty in getting all members together prior to the expedition was a limiting factor with regards to specific skill and seasonal training opportunities.
	

	
	

	d.   JSAT Leader/Instructor Course Applications.  Generally, TDO endorsed applications had been honoured by JSMTC(I) and ATC(G).
	TDO

	
	

	e.   Sponsor a Member through MIA/MIC.  Seen as an individual benefit with little scope to benefit RAFMA as an organisation at this time, action closed.
	

	
	

	f.   Use of Alpine Trg Centres.  Feasibility of RAFMA booking underutilized space should be considered as a suggestion for next year’s meets programme.  TDO to speak to Col AT (DG)
	TDO

	
	

	g.   Summer Week Distributed Trg.  Aspiration to run SMP and RCP courses, but instructor availability and resources would be limiting factors.
	

	
	

	(1)   RCP – requires JSRCI and RCL to run for up to 6 students.
	

	
	

	(2)   Volunteer instructors and students required.
	

	
	

	h.   Training Targets.  Achieved only a handful of JS proficiency awards:
	

	
	

	(1)   Summer. 4 x RCP; 3 x SPA; SMP – N/K.
	

	
	

	(2)   Winter.  One x WCL, WMP – N/K.
	

	
	

	(3)   Skiing.  2 x BSP,  STP and TLT N/K.
	

	
	

	11.       Sports Climbing Member.  
	

	
	

	a.   RAF Climbing Champs.  
	

	
	

	(1)   Attendance was down on last year, but a good turn out of young climbers, many of whom had already joined RAFMA.
	

	
	

	(2)   Aspiration to de-conflict date of 2008 Competition from School and University Holiday periods.
	Sports Climbing Member

	
	

	(3)    Aspiration to encourage greater participation from UAS Cadets.
	Sports Climbing Member

	
	

	b.     Climbing Team.
	

	
	

	(1)   Investigation of sponsorship for the Climbing Team – action ongoing.
	Sports Climbing Member

	
	

	(2)   Climbing team had organised their own AT funded Expedition to the Peak District for Jun 07.   
	

	
	

	12.       Membership Report.   In the last quarter 18 Airmen, 25 Officers and 4 Civilians had joined RAFMA, increasing total membership to 208 personnel.  The majority of this increase was due to brand new members joining rather than former members renewing their membership.  Stn Mountaineering Club membership figures haven’t been included at this stage as some OIC’s had yet to provide the Membership Sec with their members’ details.
	Membership Sec

	
	

	ITEM 5  - FINANCIAL REPORT
	

	
	

	13.          In the absence of the Vice-Chairman/Acting Treasurer, there was no Financial Report to discuss at the meeting.  However, Mrs Cath Kelly, the Sports’ Board Association Accounts Manager provided the Sec with the Period Trial Balance at 16 Apr 07 (Enclosure 1) for inclusion with the minutes. 
	

	
	

	a.   Operating Costs.  Total Sports Board allocation - £4 500. [Sec Note: On last years’ operating costs predication we have yet to spend £ 2200]
	

	
	

	b.   5 Year Plan 07 Kit & Equipment.  Bid to the Sports Board now due. [Sec Note: extension permitted due to change of personnel].  Return would be co-ordinated by the Sec.
	Sec

	
	

	(1)   New Kit  & Equipment.  Copy of submission required.
	Equipment Member

	
	

	(2)   Overseas Tours:  Copy of submission required. [Sec Note: All sports tours with the exception of RAFMA and the RAF Canoeing Association (AT activities) are awarded a fixed rate eg 20 x £150 for Europe.  The RAF Sports Board will only allocate RAFMA a fraction of money as funding for AT activities is available from other sources]. 
	Expedition Member

	
	

	c.   Lottery Grant 07: Total Grant allocated to RAFM - £6 000 only: 
	

	
	

	(1)   New Kit & Equipment.  £1 000 only.  [Sec Note: Original bid was for £1600]
	

	
	

	(2)   Overseas Tours. £5 000 only.  [Sec Note: Original bid was for £10 150]
	

	
	

	ITEM 6 - EXPEDITIONS UPDATE
	

	
	

	14.        Yukkon Venture (YV) 07.  Preparation for YV 07 was progressing well, although the team size had reduced from 10 to 9 personnel.
	

	
	

	15.        JSAM 07.  Further details were available in 2007-DIN 06-048.  JSAM 07 would be an RAF Lead, and would take place in the Saas Grund, Valais Alps between 14-28 Jul 07. 
	Expeditions Member

	
	

	16.        JSATFA Documentation.  Clarification was required from So2 FD(AT), 22 Trg Gp on the route or authority through which JSATFA documentation should be signed and authorised.  
	TDO

	
	

	17.        BSME08.  A number of funding issues had yet to be resolved but training for the expedition was progressing well.
	

	
	

	ITEM 7 - RAFMA 60TH ANNIVERSARY
	

	
	

	18.          Events Co-ordinator.  In the temporary absence of the Vice-Chairman, the Chairman would seek a volunteer to take on the role project manager.
	Chairman

	
	

	19.        African Venture 08.  Further investigation into the feasibility of running a number of different expeditions to conquer Mount Kenya and Mount Kilimanjaro were being explored with specific regards to diplomatic clearance and practicality.  Dates had yet to be confirmed, but were likely to be towards the end of Feb 08.
	

	
	

	ITEM 8 - MANAGEMENT DOCUMENT AND TORs
	

	
	

	20.        Management Docs and TORs.  The Association Management Doc and TORs required ratification by all Committee Members to ensure completeness prior to publication.
	

	
	

	a.     The Sec would arrange for electronic copies of the existing Management Plan and TORs to be sent to all Committee Members.
	Sec

	
	

	b.     All Committee Members were required to review the Management Plan and TOR and provide updates to the Sec by 1 Jul 07. 
	All

	
	

	ITEM 10 – AOB
	

	
	

	21.         Website Updates.   A number of changes had been made to the website:
	

	
	

	a.      Events Page.  New page detailing events on a month by month calendar basis would be installed by Lance Publishing within 2 weeks.
	Publicity Member

	
	

	b.      On-line Gallery.   Although members can upload photographs there is a technical problem which prevents the administrator from removing images.  Lance Publishing would investigate and restore permissions.
	Publicity Member

	
	

	c.       Home Page.  It was reported that information contained on the home page changed once a member logged on to the site.  Further investigation was required with Lance Publishing to determine the cause of the fault. 
	Publicity Member

	
	

	d.       Website Access Problems.  DII enabled users had experienced problems logging on the RAFMA website.  Further investigation with DII technical support staff was required to resolve access issues.
	Publicity Member

	
	

	e.        Website Administrator Access.  Permissions could be granted to other Committee members to assist with updating information on the site.
	Publicity Member

	
	

	22.        Summer Week.
	

	
	

	a.       Location.  Aspiration to review Summer Week rotation to accommodate Climbing team and make the venue more accessible to the membership.
	Sport Climbing Member

Meets Sec

	(1)  Current 3 Year Rotation – Wales; Lakes; Cornwall.
	

	
	

	(2)   Proposed 3 Year Rotation – Lakes; North Wale; Peak.
	

	
	

	b.         Opinion.   Membership views would be canvassed using the website forum.
	Sport Climbing Member



	
	

	23.        Shop.   The Shop was permitted to make a small profit, and merchandise prices should be rounded up accordingly.
	Airman’s’ Rep

	
	

	24.         Committee Structure.  The role, responsibilities and constitution of the Committee needed to be reviewed inline with actual workloads.  The Chairman would review the Committee posts and report back his observations prior to the Oct ECM.
	Chairman

	
	

	25.           Future ECMs.  The current timetable of ECMs created an unbalanced schedule.  WEF from Nov 07, the ECMs for next year would be held in Feb, Jun and Oct. 


	All

	26.            Chairman’s’ Intent.   All Committee members were to acquaint themselves with the attached “Chairman’s’ Intent” document (Enclosure 2) especially in relation to their own TOR and AORs.  The Chairman wished all EC members to identify how they would implement his intent within their own AORs.  
	All

	
	

	ITEM 10 – ARRANGEMENTS FOR THE NEXT MEETING
	

	27.   The next EC meeting would be held at 1800 on Sat 7 Jul 07 at ARCC Hut, Dunmail Raise, Lake District.
	Sec

	
	


K COUGHLIN

Flt Lt

RAFMA Sec

Enclosures:

1.      RAFMA Trial Balance as at 16 Apr 07.

2.      Chairman’s Intent.

Distribution:

All EC members

Copied to:

President, RAFMA

RAF Sports Board (DSB(1))

RAF Sports Board (Accountant)

OIC RAF Benson Mountaineering Club

OIC RAF Kinloss Mountaineering Club

OIC RAF Lossiemouth Mountaineering Club

OIC RAF Lyneham Mountaineering Club

OIC RAF Waddington Mountaineering Club

� Matt Dickinson – if available.
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