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MINUTES OF THE RAFMA ECM HELD AT BETHESDA ON 21 JAN 06

	Present:
	Wg Cdr M S A Ainsworth
	Chairman

	
	Wg Cdr E Rowland

Sqn Ldr M Catt

Flt Lt K Coughlin

Flt Lt S Moore

Flt Lt J Turner

WO C Harding

FS S Boyce

Sqn Ldr S Hinton


	Treasurer

Sports Climbing Rep

Newsletter Editor

A/Publicity Rep

Journal Editor

A/Membership Secretary

Meets Sec

Sec

	Apologies:
	Sqn Ldr D Tait

Flt Lt C Berryman

Flt Lt D Howie

FS J Jarvis

SAC M Ramage
	Vice-Chairman

Expeditions Member

TDO

Equipment Member

Airmen’s Rep


	PRESIDENTS INTRODUCTION

1.     Air Chf Mshl Sir Brian Burridge had left the Service and had written a letter to the Chairman thanking RAFMA for his leaving gift. 

2.     Air Cdre Kurth was welcomed in as the new president and he outlined his thoughts on taking RAFMA forward which included: 

a.     The need to encourage members to reach their full potential

b.     The importance of maintaining communications; 

c.     The Management of risk

d.     The Importance of managing Expeditions and meets

e.     The need to form relationships with other bodies


	ACTION



	ITEM 1 – MINUTES OF LAST MEETING

3.     The minutes of the last EC Meeting held on 22 Oct 05 were accepted as being a true record.


	

	ITEM 2 – MATTERS ARISING FROM LAST EC MEETING

4.     Item 2.2a - AMP.  The TDO was to investigate whether the AMP syllabus could be run at JSAM 06 given the klettersteig requirements. Ongoing.

5.     Item 2.2h – UAS.  UAS members could participate in the RAF climbing Comp but would not be able to represent the RAF at the JS Climbing Comp. All GTIs on Units had been informed.

6.     Item 11.c – O/S Payees.  The Meets Sec was to chase up the leaders of the Wharf shed meet for accommodation payment. Ongoing.

7.     Item 14 – JSAM PXR.  The Treasurer was to forward a copy of the JSAM PXR to the JSMC. Ongoing.

8.     Item 15 – JSAM Ldr.  Flt Lt Emily Flynn had volunteered to be the RAF leader for JSAM 06.

9.     Item 16 – JSAM Guide. The TDO was to look into booking Alan Richardson again for JSAM 06.  Ongoing. 

10.    Item 27 – Solo Climbing.  The TDO was to draft an article on soloing based on BMC guidelines for the newsletter and new members pack-up. Ongoing.

11.     Item 30 – Equipment.  The shovels had been purchased.


	TDO

Meets Sec

Treasurer

TDO

TDO



	ITEM 3 – MATTERS ARISING FROM AGM AND POST AGM ACTIONS

12.    The Chairman thanked Committee members for a successful AGM. 

13.    AGM Mins Para 19 – New Members.  The Meets Sec was to change meet attendance forms so that new members could be tracked.  Ongoing.

14.    JSAM 07.  A ldr for JSAM needed to be identified ASAP; 07 would be RAFMA lead in the Tasch Alps area.

15.    LOGAN Exped.  The JSATFA was to be submitted by May 06.

16.    PR Plan.  The PR effort needed to be co-ordinated for the next 12 months. The PR Team were to look at key events and identify how it would be covered and who would be responsible for producing the article.  This wouldn’t necessarily be the leaders job but should be delegated.

17.    Club Entries in Newsletter.  No clubs had submitted adverts for the Newsletter. The Chairman would draft a letter to club OICs notifying them of this opportunity.

18.    Colin Scott’s MBE.  An article was to be included in the next newsletter.

19.    RAFMA’s 60th Anniversary. The Treasurer had volunteered to lead the sub-group.  Additional volunteers outside the committee were required.


	Meets Sec

All

Publicity Member

Publicity Team

Chairman

Newsletter Editor



	ITEM 4 – EC REPORTS

20.    Club Members.  Unit Reps had been briefed that Stn club members were not eligible to attend meets unless they became individual RAFMA members. The Chairman would send the Newsletter Editor a copy of the slides so this fact could be published.

21.    Glencoe Meet.  A meets ldr was required for the Glencoe Meet in May; this was to be advertised.

22.    Climbing Comp Presentation.  Bob Honey would be invited to present the prizes.  The Sports Climbing Rep was to draft an invitation letter for the Chairman.

23.    Equipment.  The Equipment member had approx £1000 for equipment purchases next year. He was to notify the Treasurer how it was planned to be spent.

24.    AGM Speaker.  It was decided that Andy Kirkpatrick would be a suitable after-dinner speaker and that the accommodation and meal would be paid for by RAFMA. The Vice-Chairman was to draft an invitation letter for the Chairman.

25.    AGM Advertisement.  Details of AGM 06 were to be published in the next Newsletter.

26.    BMC Subs.  The Membership Sec would send quarterly updates of new members to the Sec for onward transmission to the BMC.

26.    Journal Articles.  Articles should not necessarily be written by ldrs as per para 16 above.


	Chairman

Newsletter Editor

All

Sports Climbing Rep

Equipment Member

Vice-Chairman

Vice-Chairman

Membership Sec / Sec

All



	ITEM 5 – FINANCIAL REPORT

27.    The Treasurer presented the balance sheet as of 10 Jan 06.  

28.    Subscriptions.  Despite being informed about cancelling subscription standing orders, many people had failed to do so and RAFMA had received  £1185 as a result.  Barclays had agreed to write to the banks of all underpaid subscribers to stop future standing orders. New subscriptions will start from 1 Sep 06 by direct debit.  The Treasurer was to write to individuals to explain the situation and would enclose a form to be completed. This form was to be sent out with the newsletter and was also to be included in the new members pack-up.  RAFMA had been quoted £270 to set up the direct debit but the Treasurer was hoping to reduce this to £200.

29.    Personnel who had not set up their direct debit by 1 Sep would not receive a newsletter.  Details of this were to be published in the newsletter, SROs, by emails and on the website.

30.    Gift Aid.  There was still uncertainty as to whether we were entitled to claim gift-aid or not.  The Treasurer was to contact the JSMC Treasurer for further clarification. The Sec was to forward the Treasurer his details.  
	Treasurer

Publicity Team

Treasurer

Sec



	ITEM 6 – SMP/RCP QUALIFICATIONS

31.    JSMTC was no longer running these cses.  The TDO was to arrange a meeting with TPEd, HQ PTC and the Chairman to discuss the options available to the Service to run these courses in the future.


	TDO



	ITEM 7 – BMC UPDATE

32.    The Sec outlined proposed changes to the voting system as per the EC report.  The committed voted whether to veto the new proposals.  The majority vote was that RAFMA would support the new proposals.  The Sec was to inform the JSMC of RAFMA’s decision.
	Sec



	ITEM 8 – WEBSITE

33.    The Journal Editor updated the committee on the progress of the website and distributed copies of the design format.  The Publicity Member would be the webmaster and the Journal Editor, Newsletter Editor and Membership Rep would have moderator access.  The web address would be www.rafma.com, which would cost £20 pa to maintain.  There would no advertising other than for those companies who helped RAFMA.  There were 2 spare pages which could be used to promote forthcoming expeds The website would be populated from mid-Feb and documents would be in Adobe pdf format; the site should be fully functional by 10 Mar.  The Website would now be handed over to the Publicity Member.

34.    It was decided that:

a.     The Committee were to forward pen pictures and photos to the Journal Editor.

b.     The Journal Editor was to check how many emails could be received.

c.     Links.  The website was to have a BSME 08 link and ideas for other links were   to be sent to the Journal Editor.

d.     Existing Intranet Site.  The A/Publicity Member was to contact HQ PTC to remove the old material and to include a link to the RAFMA website.

e.     The Sec was to inform the BMC of the new website address.

f.     The Publicity Member was to change the details on the UK Climbing Inventory.


	All

Journal Editor

Journal Editor

Publicity Member

Sec

Publicity Member



	ITEM 9 – AOB

35.     Sports Markers.  PMA were able to assign markers against individuals for sporting purposed which could be useful for personnel on major expeds.  The Sec was to incorporate details into the Management Document.

36.     JSP 752.  The new Tri-Service travel and subsistence regulations had been published in JSP752, which stated that clubs were only entitled to 3 ECMs and 1 AGM and subsistence could no longer be claimed at the AGM.  The Sec was to contact the Sports Board to investigate the changes.

37.     Best New Member Award.  The Sports Board had been approached for a trophy but there were none suitable.  The Sports Climbing Rep was to ask Cotswolds whether they would sponsor a new trophy.  There was also a FS at Coltishall who engraved slate; the Newsletter Editors was to investigate whether he could make a suitable trophy.

38.     RAFMA Image.  Concerns were raised regarding misperception that RAFMA was as an elite climbing club that did not cater for beginners or mountaineers not operating at the highest grades.  The A/Publicity Member was to design a series of posters, which covered a range of activities.  There should also be articles in Active and on the website accurately describing what RAFMA is all about.

39.     Receipts.  Receipts were required for the purchase of milk and the use of rooms for meetings.  The Meets Sec was to ensure that meet ldrs were informed of the need to obtain receipts for any milk purchased.

39.     Membership Cards.  Membership cards were due to expire on 31 Mar.  New ones would be issued in Feb and would be valid until 1 Oct.  Subsequent cards would be issued to those who had set up a direct debit.

40.     High Places.  No RAFMA members had purchased ropes from High Places despite the discounts offered.  High places were a good supporter of the climbing comp and weren’t advertised on the current membership card. It was decided that:

41.     The Membership Sec was to amend the membership card to include High Places.

42.     The Sports Climbing Rep would write to High Places to ask whether they wanted top place an article in the newsletter.

43.     Cotswold Discounts.  RAFMA’s Contract with Cotswold enabled the Association and its members to obtain up to 15% discount. It had been noted that Cotswold did offer higher levels of discount to other organizations. Given the increase in RAFMA’s membership (including the inclusion of several stn clubs), the Chairman would write to Cotswold to ask them to offer a better discount rate for RAFMA members.

44.     HF Holidays.  HF Holidays had written to the Sec offering to pay for a mail shot to all members if they could include a flyer on leading opportunities.  The Sec was to write to HF Holidays to see if they would fund the Journal postage.


	Sec

Sec

Sports Climbing Rep

Newsletter Editor

Publicity Member

Meets Sec

Membership Sec

Sports Climbing Rep

Chairman

Sec



	ITEM 10 – ARRANGEMENTS FOR NEXT MEETING

45.     The next meeting would be held at the Wharf Shed, Matlock on Sat 22 Apr 06.

Secs Note:  The Sec will not be available for this meet (Easter grant); a volunteer to take the mins in my absence would be appreciated.


	Sec

All




S HINTON

Sqn Ldr

RAFMA Sec

Distribution:

RAFMA EC Members

Copy to:

President

RAFSB

(OIC affiliated Stn Clubs)
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