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MINUTES OF THE RAFMA ECM HELD AT THE WHARF HELD MATLOCK AT 1800 ON SAT 21 OCT 06

	Present:
	Wg Cdr M S A Ainsworth
	Chairman

	
	Wg Cdr E Purcell

Sqn Ldr C Berryman

Sqn Ldr M Catt

Sqn Ldr S Moore

Sqn Ldr D Tait

Sqn Ldr J Turner
	Treasurer

Vice-Chairman

Sports Climbing Rep

Publicity Rep

Vice-Chairman

Journal Editor

	
	Flt Lt K Coughlin

WO S Boyce

WO C Harding
	Newsletter Editor

Meets Sec

Membership Sec

	
	SAC M Ramage
	Airmen’s Rep

	Apologies:
	Sqn Ldr S Hinton

Flt Lt D Howie

FS J Jarvis
	Sec

TDO

Equipment Member


	ITEM 1 – MINUTES OF LAST MEETING

1.
The minutes of the last meeting were accepted as being a true and accurate record of events.

ITEM 2 – MATTERS ARISING FROM THE LAST EC MEETING

2.
The following matters were discussed:

a.
SMP/RCP Qualifications.   The TDO still needed to investigate the options available for RAF personnel to run these cses. Ongoing.  



b.
Best New Member Award.  The Newsletter Editor now had a plaque for the Best New Members Award.

c.
Sports Climbing.  An article had been written for RAF Active and the RAFMA Journal.

d.
Ice-Climbing Wall.  There was not a great deal of enthusiasm from the Army and Navy for a separate ice climbing competition. 

e.
Postal Fees.  The Newsletter was still being sent by internal mail where possible, but the size of future newsletters may have to be limited to comply with new regulations.  The Newsletter Editor was to investigate options of distributing electronically and was to circulate information regarding this in the next newsletter.

f.
Spirit of Adventure.  The RAF Spirit of Adventure event had been cancelled and was now due to take place over the May and Aug bank holiday weekends.  (Sec’s note: it would no longer be held at Leuchars in Aug).

g.
Workshops.  TDO to investigate running summer and winter workshops.  Ongoing.

h.
Winter Meet.  If the winter meet were to be held in Norway it would have to be done under the auspices of AT, which would involve too much admin.  Option discounted.

ITEM 3 – EC REPORTS

3.
Meets.  32 people had attended the meet in Jul, 6 went to Lundy (including 1 non-climber) and zero went to the Yorkshire meet in Sep.  People still were not volunteering to lead the meets and the list hadn’t been updated on the website (due to Publicity member being on Exped).  In addition, there had been a lot of no-shows and early-leavers.  It was decided that:

a.
The Publicity member was to ensure SRO entries were sent out advertising each meet.

b.
The Meets List should be published on the Active website so that it was available to all.  When the new RAFMA website was created the list was to appear on the front page.

4.
Membership.  Membership level was 538 in Aug but now stood at 143 due to people failing to complete the direct debit mandates.

ITEM 4 – FINANCIAL REPORT

5.
End of Year Account.  The Treasurer had received the end of year account.  RAFMA had made a £1900 loss on hut fees and also had paid £682 towards the AGM Dinner.  However, additional subscriptions had been received, as people hadn’t cancelled them the year before.

6.
Hut Fees.  It was proposed that hut fees should be increased to cover costs and that there should be a separate price for military and private accommodation.  The Meets Sec was to work out the cost per night lost and forward these figures to the Treasurer.

ITEM 5 – WEBSITE UPDATE

7.
The website had now been updated following the Publicity Member’s return from HV 06.  Lance Publishing had not delivered the calendar options as paid for although ‘freebies’ had been obtained elsewhere.  Operating manuals had also been distributed to the Journal and Newsletter Editors and work was being undertaken to put the Newsletters on the website.  The forum was not being used to its full capacity and only 85 people had registered so far.  It was decided that:

a.
Shop.  The Airmen’s Rep was to forward photos and prices of shop merchandise for inclusion on the website.

b.
Photos.  Committee members were to forward photos for the Committee Page.

ITEM 6 – EXPEDITIONS UPDATE

8.
JSAM 06.  The AMA Duty Driver and Campsite Manager worked well and they had volunteered to undertake these roles for JSAM 07.  There could be scope to advertise for non-climbing volunteers for future JSAMs.  The AMA had been accommodated in huts away from the rest of the participants.  It was decided that the choice of hard accommodation for JSAM 08 and beyond should not be ruled out as people would have less kit to bring and could therefore travel by cheap flights.  However, it was important that all JSAM participants were accommodated together.  An issue had been raised when a RNRMMC member had climbed outside the authorised area.  In future the Admin Order would be signed by the JSMC Chairman and the need to stay within confined areas would be highlighted.

9.
HV 06.  HV 06 was very successful with 3 individuals summiting on Satopanth.  The PXR was in draft format and would be issued within the required timescale.  A slide show and been created for the AGM.  The Development Team had been unable to meet the main party at base camp as intended due to porterage issues.  The trekking company did not provide porters with food, clothing or tentage and should not be used again.  The Indian Air Force had invited 4 personnel from RAFMA to participate in their forthcoming expedition.  Exped Member to check AT regulations and determine the ranks required. 

10.
JSAM 07.  A Volunteer for JSAM Ldr was still required and it was RAFMA’s lead overall.  The Expedition’s Member was running with the administration until a suitable volunteer emerged.  The campsite at Saas Grund had been provisionally booked for 80 places and diplomatic clearance for Italy would be applied for.  The draft DIN had been produced but were still awaiting POCs from the AMA and RNRMMC; it would be circulated by Xmas.

11.
JSAM Novices.  The AMA had decided that they would not take novices on JSAM in the future because instructors could not be guaranteed; only apprentices or above could attend.  Novices should attend the AMP cses instead.  It was decided that RAFMA would continue with the provision of guides for novices as funding had already be obtained, although individuals must have obtained their winter proficiency or equivalent.  It would be worth bidding for 2 weeks of guiding for future JSAMs due to the lack of experienced alpinists.

12.
CV 07.  The JSATFA had been signed and would be emailed out to expedition members this week.  Planning had commenced but was in its infancy.

13.
BSME 08.  The selection was held last weekend and a shortlist of 20 for the HADT and 30-35 for the main team had been drawn up.  Final selection would take place this time next year. Once confirmed, the Chairman would inform the Air Sec of RAF personnel to try and manage postings.   RAFMA Members had not performed particularly well at interviews, as they weren’t aware of the developmental aspects of the HADT.  They should be pre-briefed in future. An application for non-public funds had been submitted and corporate sponsorship was being sought. Ideas for sponsorship should be forwarded to the Vice-Chairman.

14.
10-Year Plan.  A small expedition to Africa in 08 was proposed to include climbing and trekking elements in the Mt Kenya, Kilimanjaro regions.  This was approved by the EC.  The Expedition Member was to produce an expedition pack-up for leaders outlining the processes to be followed when organising major expeds.

ITEM 7 – JSMC SUMMARY

15.
JSMC Meeting.  The last meeting was held on 3 Oct at Edinburgh Castle.  The following points were discussed:

a.
TORs for the Committee were being considered so that the JSMC could get buy-in from the AT group and become a more influential body.

b.
The link to the Combined Service Sports Board was being investigated.

c.
£15k had been transferred to the BSME 08 Account.

d.
The specialist high altitude kit was safely stored in Bicester.

e.
The AMA had voted to withdraw from the BMC since their members were insured under duty status (meets conducted under auspices of AT).

f.
Future Joint Service Expeditions would focus on expeditionary objectives rather than the pursuit of 8000m peaks.

ITEM 8 – RAFMA 60TH ANNIVERSARY

16.
A committee of volunteers had been formed, although more were still sought.  A letter would be distributed next week outlining the 4 developmental lines: Overseas Exped, UK experiences (60 of?), the anniversary dinner and a publicity campaign.  Sub-committee positions would be appointed to cover each of these areas and details would be briefed at the AGM.  Concerns were raised that Lindeth Howe would not be big enough to support the volume of personnel for the 60th celebrations; this needed to be investigated further.

ITEM 9 – AGM 06

17.
Forty personnel had booked for the dinner so far and all had asked for the curry on the Fri night.  A barrel of beer and transport to the ATC would also be provided.  Andy Kirkpatrick had agreed to be the guest speaker and would do a PowerPoint presentation.

18.
The Sports Climbing Proj O could not attend the AGM unfortunately, but would provide display boards covering HV 06, JSAM, Climbing Competitions etc.  All photos to be forwarded to him ASAP.

19.
Pre-AGM Report.  The Sec had only received input from the Meet Sec so there would be no formal report sent out prior to the AGM.  However, the previous minutes, agenda, new meet list and EC nominations would be sent out next week to new members only.

20.
AGM.  The meeting would be held at 1500 on the Fri and the Sec was to provide AVTE equipment.

ITEM 10- AMENDMENTS TO THE MANAGEMENT DOC AND TORS

21.
TORs.  The Secretary would distribute updated TORs to be signed at the AGM by new EC Members.

22.
Management Doc.  The Sec was awaiting input from the TDO and the new Meets Co-ordinators Guidelines from the Meets Sec.

ITEM 11 - AOB

23.
RAFMA Journal.  The journal had been sent to the publishers and consisted of 40 pages: 26 with articles and 14 pages of advertisements.  They would not be distributed until the AGM and the cover shot was of Tim Payne on Satopanth.  Additional articles had been received which did not make the deadline; these would be drip-fed into the newsletter throughout the year.  The Journal Editor had built up a good photo base and was seeking additional photos from the Mar-May meets.

24.
Enterprise.  Enterprise had also agreed to sponsor the RAFMA Climbing Champs.  The Sports Climbing Proj O was seeking a team sponsor to pay for trg events and was looking at the industrial sector for this.

25.
The Chairman expressed his thanks to all EC members involved in organising the climbing competition, meets programme and the HV 06 Expedition.

26.
EC Meetings.  There would only be 3 ECs over the next FY – these would be held in Apr, Jul and Oct.  Meets Sec to amend programme accordingly.


	ACTION

TDO

Newsletter Editor

TDO

Publicity Member

Meets Sec

Meets Sec

Airmens Rep

All

Treasurer

All

Sec

Sec

Sec

TDO

Meets Sec

Sec

	ITEM 12 – DATE OF NEXT MEETING

27.
The next EC meeting would be held at 1800 on Sat 14 Apr 07 at Ingleton, Yorkshire. 


	


S HINTON

Sqn Ldr

RAFMA Sec

Distribution:

RAFMA EC members

Copy to:

RAFMA President

RAF Sports Board

RAF Benson Mountaineering Club (OIC)

RAF Kinloss Mountaineering Club (OIC)

RAF Lossiemouth Mountaineering Club (OIC)

RAF Lyneham Mountaineering Club (OIC)

RAF Marham Mountaineering Club (OIC)
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