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MINUTES OF THE RAFMA AGM HELD AT LINDETH HOWE HOTEL, BOWNESS ON WINDEMERE ON 24 NOV 06

	Present:
	Wg Cdr M S A Ainsworth

Air Cdre N J E Kurth

Wg Cdr R J Finnegan

Wg Cdr D Johnston

Wg Cdr E Purcell

Wg Cdr I Richardson

Wg Cdr E Weber

Sqn Ldr C Berryman

Sqn Ldr P Massey

Sqn Ldr S Moore

Sqn Ldr C W Scott

Sqn Ldr A Slater

Sqn Ldr D Tait

Sqn Ldr J Turner

Flt Lt G Beaumont

Flt Lt K Coughlin

Flt Lt N Crouchman

Flt Lt E Flynn

Flt Lt D Hendriksen

Flt Lt P Lipscombe

Flt Lt J Moorehead

Flt Lt  Percival

Flt Lt H Raja

Flt Lt R Than

Flt Lt A Thorpe

WO C Harding

WO S Boyce

FS R Harron

FS J Jarvis

FS A Lockwood

Cpl J Cross

Cpl P Henderson

SAC C Chaplin

SAC J Hargreaves

SAC M Ramage

SAC S Rogers

Mrs B Beaumont

Mr R Coles

Mr M Guilding

Mr M Palmer

Mr T Rogers

Mr N Shanks

Mr R Whymer

Mr P Williams
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	Sqn Ldr S Hinton
	Secretary



	Apologies:
	Gp Capt R La Forte

Flt Lt E Atkins

Flt Lt D Howie

FS G Cranwell

Sgt P Greening


	Training and Development Officer


	ITEM 1 – CHAIRMAN’S INTRODUCTION

1.     The Chairman welcomed everyone to the AGM and thanked them for their support. He apologised for the poor communications over the dates of certain meets and hoped that the situation would now be rectified with the creation of the website.

ITEM 2 – MATTERS ARISING FROM PREVIOUS AGM

2.     The minutes of the last AGM, held at Lindeth Howe Country House, Bowness on Windemere at 1500 on 18 Nov 05 were unanimously agreed as being a true and accurate record of events (proposed by Flt Lt Percival, seconded by Flt Lt Coughlin).  The following matters, outstanding from previous AGM, had now been actioned:

a.    Item 12.  Lance Publishing had produced the website.

b.    Item 6 Para 13.  The contract for the Journal had been renewed for an additional 3 years and the distribution levels had been reduced to 1250.

c.    Item 15.  New varying subscription rates had been introduced.

d.    Item 18.  A tracking system for new members was now in place.

ITEM 3 – FINANCIAL REPORT

3.     Balance Sheet.  The Treasurer presented the audited balance sheet.  Overall RAFMA made a slight loss of £912.52 over the 05/06 FY leaving approx £13 000 to carry forward.  Figures appeared slightly inflated due to the HV 06 transactions, although the expedition broke even overall.  The loss was due to planned expenditure on the 2005 annual dinner and loss of income from hut fees.  However, within the FY the website had also been purchased as had equipment for HV 06.  The full accounts were available for more detailed study by the membership if required.

4.     Direct Debit Scheme.  151 applications had been received so far, which had significantly reduced actual membership levels.  No more direct debits were to be set up for this FY and would come into effect from 1 Sep 07 instead.  Members wishing to renew were to do so by cheque.

5.     Hut Loss.  The huts made a loss due to both the lower than anticipated hut usage in the CIC hut and during the Summer Week.  These were compounded by previous year’s decrease in hut fees.  To avoid future losses the Treasurer proposed that fees should be increased to £7 per night for civilian huts and £3 per night for Service accommodation.  Seconded by FS Andy Lockwood and vote unanimously carried.  

ITEM 4 – EXECUTIVE COMMITTEE POSTS

6.     There had been a substantial change in the EC, which had been initiated by the Vice Chairman, A/Membership Sec and Airmen’s Rep stepping down.  Details of nominations had been circulated and these positions now needed to be ratified by the membership.   The current EC membership was proposed by Air Cdre Kurth and seconded by Flt Lt Beaumont.  The ratified Executive Committee list is at Enclosure 1.

7.     The President took the opportunity to thank departing EC members for all their hard work, particularly to WO Harding who had held the Membership Sec as an acting non-elected member for the past 18 months.

8.     Journal Editor.  There had been no volunteers to fill the Journal Editor position.  Interested personnel should contact the Sec.

ITEM 5 – MEETS PROGRAMME

9.     Attendance at meets remained high, with an average attendance of 29 per meet, and members should note that a camping option was usually available if a hut was fully booked.  Despite the increase in attendance figures, there had been a noticeable reduction in meet leaders; volunteers were requested to come forward to lead meets.  There had been 43 new members over the past 12 months although figures indicated that very few returned to further meets - this trend needed to be considered further.  Suggestions for future meet locations should be forwarded to the Meets Sec.

ITEM 6 – MEMBERSHIP SUMMARY

10.     Membership had increased by 27% to the 31 Aug 06 with a 39% increase in civilian membership and 5 Stns had taken up the club membership option.  Membership stood at 161(inc honorary members) on 24 Nov 06.  Notably, some 50% of civilian members had completed direct debit mandates to renew their membership whereas the majority of serving members had not.  The dip in membership levels had been anticipated but the new system will avoid this happening in future.  Change of address details were forwarded to the Membership Sec.

11.      The Treasurer, Membership Sec and RAF Sports Board’s accountant were thanked for undertaking the enormous amount of work associated with setting up the direct debit scheme.  

ITEM 7 – EXPEDITION PLANS

12.     JSAM 06.  Flt Lt Emily Flynn was thanked for being the RAFMA lead during JSAM06, which took place in Chamonix.  Overall lead fell to the AMA who provided excellent base camp support and had tentatively offered to provide a similar service next year.

13.     HV06.  The year’s major expedition, the RAF Garhwal Expedition, had proved to be an extremely successful expedition thanks to the efforts of Sqn Ldr Moore and Wg Cdr Johnstone.  Three members had succeeded in summiting Satopanth in the Indian Himalaya while a further 3 members were defeated within 100m of the summit by poor snow conditions.  The HADT had a successful trek through the region introducing many members to the rigours of both high altitude and prolonged mountaineering expeditions in the greater ranges.  Slideshows would be presented later that evening. 

14.     10-Year Plan. The 10 year plan was outlined which included:

a.     JSAM 07.  JSAM 07 would take place in the Valais Alps and was a RAFMA lead.  The Exped Member was running with the organisation until a volunteer came forward to lead the event.  The meet would be based in Saas Fee and would also cover the Zermatt region.  The AMA had decided that they would no longer take novices on JSAM and that they should attend the AMP cses instead.  RAFMA would continue to provide guides for novices and would contact the RNRMMC to see whether they would combine the trg.

b.     60th Anniversary Exped.  An exped had been planned to coincide with the 60th anniversary celebrations.  This would be accessible to all and would combine climbing and trekking parties.  Mount Kenya and Kilimanjaro were being considered.

15.     Indian Invitation.  RAFMA had been approached to participate in a joint Indian Air Force/Indian Mountaineering Federation (IMF) expedition to attempt an unclimbed peak in the Indian Himalaya.  The President had replied to the Hon Sec of the IMF to express our interest but there would need to be a high management element as they were very rank conscious.  Further details would be promulgated in the forthcoming newsletter.  

16.     Logan Exped 07.  The team had been selected, although a replacement was being sought for a member who had to drop out.  It was anticipated that the team would be on the glacier for 16 days on skis and would be self-sufficient.

ITEM 8 – BSME 08
17.     The squads had been selected and final team selection would take place next year.  Sqn Ldr Dave Tait was the overall Exped Ldr and had therefore stepped down from the RAFMA Committee.  There were 4 different teams and objectives, which would take place between Mar-Jun 08.  These were:

a.     Main Team.  Headed by Sqn Ldr Dave Tait, the team would consist of 10 personnel plus 4 sherpas and would attempt the original route up Makalu.

b.     SE Ridge Team.  This would be led by Sqn Ldr Colin Scott and would consist of 8 climbers and 4 sherpas.  The SE Ridge was a very technical undertaking and had only received 2 ascents so far.  The aim would be to descend via the original route thus traversing the mountain.

c.     High Altitude Development Team (HADT).  The HADT of 12 would once again be lead by Surg Cdr Andrew Hughes with the aim of summitting Pethangtse.

d.     Junior Team.  This would comprise of 10 junior members (less than 20 years old), and would be lead by Major David Jones.  Participants would not have to be current members of the mountaineering associations and would be attempting a challenging trek over the Mera La.  Publicity would be out in the next couple of weeks.

18.     Selection Weekend.   The President had been involved in the selection process and raised concerns that RAFMA members hadn’t always presented themselves in the best light and thus representation wasn’t as high as it could be.  He offered the following advice to future applicants:

a.     You stand a better chance of being selected if you make the effort to attend the interview.  If you cannot make it then ensure that written applications are comprehensive and include details of why you want to be part of the HADT.

b.     Be prepared to answer questions on what you hope to gain from being part of the HADT, what you can offer to the team and why you should be considered.  It should be seen as a developmental opportunity before attempting higher and harder trips.

ITEM 9 – RAFMA 60TH ANNIVERSARY

19.     The 60th anniversary celebrations would be coordinated by Wg Cdr Purcell aided by a sub-committee to cover the following 4 strands:

a.     Expedition.  As briefed by the Expedition Member at para 14b.  An expedition leader was required.

b.     UK 60th Experience.  Volunteers were required to assist Flt Lt Flynn organise UK based events.

c.     60th Anniversary Dinner.  A larger hotel may be required to host the additional number of guests.

d.     Publicity.  This would be a vital function and a willing volunteer was required to co-ordinate the publicity campaign.

20.     Volunteers were required to assist with all of the events and didn’t have to be serving members only.  Non-serving members were also invited to organise complimentary events.

ITEM 10– WEBSITE UPDATE

21.     The website was now up and running at www.rafma.com and 92 people had registered.  Although Lance Publishing had done a good job overall, it was recognised that a few changes needed to be made.  In future people would hopefully not have to sign in twice to use the forum facility, photos would be in thumbnail format, and the forthcoming events would be displayed as a calendar rather than a list.  The Publicity Member encouraged RAFMA members to use the forum and to register using a recognisable name.  The intranet link to the old website needed to be removed.  Efforts had been made to do this to no avail.  The Publicity member was to persevere with removing/updating the link.

ITEM 11 – AOB

22.     Next of Kin Details.  A minor accident had occurred during a meet and the Meet Ldr did not have access to Next of Kin details and NHS Direct needed to know NI numbers.  Meets Sec to investigate matter.

23.     Expedition Grants.  Expedition Grants for RAFMA members were no longer awarded (as per AGM vote 2 years ago) but RAFMA Equipment was available for anyone who had been a member for more than 2 years.

24.     Civilian Membership.  The question was raised as to whether there was scope for partners, who were not considered as dependants, to become members of RAFMA.  There could be an issue with the charitable status of RAFMA.  Sec to investigate further.

25.     60th Anniversary Guests.  The question of whether addresses of former members were still held was raised.  The 60th anniversary would provide an ideal opportunity to invite former and founding members.  The Membership Sec was unlikely to have contact details pre-database but members were asked to forward addresses of former members to Wg Cdr Purcell.  The Newsletter Editor was to place an advert in the newsletter inviting membership to recommend guests.

26.     Journal.  The latest Journal was now available and would be distributed shortly.  The same people wrote many of the articles every year and it was requested that other members submitted articles.

27.     Shop.  SAC Hargreaves would be taking control of the shop which was now advertised on the website.  If there were any suggestions as to what should be sold, please let her know.

28.       Mr Palmer proposed a vote of thanks to the previous and current committee.
	ACTION

Expedition

Member

Expedition
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Newsletter Editor
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Meets Sec

Sec

Newsletter Editor



	ITEM 12 – ARRANGEMENTS FOR NEXT MEETING

29.     The next meeting would be held at 1500 on Fri 23 Nov 07 at Lindeth Howe Country House Hotel.


	Sec




(original signed)

S HINTON

Sqn Ldr

RAFMA Sec

Distribution:

RAFMA EC Members

Copy to:

President

RAFSB

(OIC affiliated Stn Clubs)
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