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MINUTES OF THE RAFMA ECM HELD AT RAF BRIZE NORTON ON 2 SEP 07

	Present
	Wg Cdr M S A Ainsworth
	Chairman

	
	Wg Cdr E Purcell
	Vice-Chairman

	
	Sqn Ldr M Catt
	Sports Climbing Member

	
	Sqn Ldr E Flynn
	Acting Treasurer

	
	Sqn Ldr D Howie
	TDO

	
	Flt Lt J Percival
	Membership Sec

	
	SAC J Hargreaves-Ramage
	Airmen’s Rep

	
	Flt Lt K Coughlin
	Sec

	Apologies
	Sqn Ldr C Berryman
	Expeditions Member

	
	Sqn Ldr S Moore
	Publicity Rep

	
	Sqn Ldr J P Turner
	Newsletter/Journal Editor

	
	FS S Boyce
	Meets Sec

	
	FS J Jarvis
	Equipment Member


	
	ACTION

	ITEM 1 - MINUTES OF LAST MEETING
	

	
	

	1.
The minutes of the last meeting were accepted as a true and accurate record of events.
	

	
	

	ITEM 2 - MATTERS ARISING FROM THE LAST EC MEETING
	

	
	

	2.       SMP/RCP Qualifications.  A forum discussion page placed on the website had canvassed membership opinion on this issue. Clarification on how mountaineering training for RAF personnel would be delivered was now required.
	

	
	

	3.         Decisions.   .
	

	a.   The TDO would investigate the feasibility of running a separate 1 week SMP/RCP course in 2008
	TDO

	
	

	b.   The TDO would arrange for a meeting to take place with SO1 FD(AT) 22 Tg Gp and the Chairman to determine what training the system would provide for RAF personnel. 
	TDO, Chairman

	
	

	c.   The TDO would provide updates on SMP/RCP qualification issues on the RAFMA website.
	TDO

	
	

	4.        AGM & Dinner Weekend 23-25 Nov 07.  Plans for the AGM Dinner weekend were in progress and application forms were available on the Website.  
	

	
	

	5.          Decisions.   
	

	
	

	a.   The Sports Climbing Member would brief the Deputy Chairman on the AGM Dinner arrangements to date.
	Sports Climbing Member



	
	

	b.   The Deputy Chairman would arrange for the AGM Dinner calling notice to be sent out.
	Deputy Chairman

	
	

	ITEM 3 – EC REPORTS
	

	
	

	6.         Airmen’s Representative.
	

	
	

	a.   Shop Theft.  The RAFP investigation into theft had been unable to determine any suspects.  The Insurance Company had sent a claim form for attention of the Acting Treasurer. Action ongoing.
	Acting Treasurer

	
	

	b.   Ties.  A modified design has been agreed by the Committee; and authority granted to purchase the minimum order quantity required.  Action closed.
	Airmen’s Rep

	
	

	c.   Enamel Pin Badges.  A size and design had been agreed. Action ongoing.
	Airmen’s Rep

	
	

	7.        Meet Secretary’s Report.
	

	
	

	a.     Meet Leaders.  Due to promotion Courses the nominated Aug Meet Leader was unlikely to be able to fulfil his duty.  The Expeditions Member agreed to assist.
	Expeditions Member

	
	

	b.    2008 Meet Programme.  The 2008 Meet Programme was nearly finalised and would include a camping meet in Northumberland over the Easter weekend and a Summer Week in the Lake District.
	Meet Sec

	
	

	c.   Mentoring.  A suggestion to mentor new members was seen as a good idea, especially if it would encourage them to attend again.  In practise this could include follow up phone calls by either the Meet Sec or nominated “meet – leader”, in the form of a post meet “follow up” phone call post meet and “reminder” phone call prior to the next event. 
	Meets Sec

	
	

	d      Previous Meet Attendance. Overall attendance figures were still down on last year’s figures, with some meets recording almost 50% less members’ attending.
	

	
	

	(1)   Mar - Winter Week.  Figures TBC.
	

	
	

	(2)   Apr 07 – New Members meet.  16 attendees, 5 of whom were new members.
	

	
	

	(3)   May 07 – Bank Holiday Meet at Dundonnel.  16 Attendies.
	

	
	

	(4)   Jun 07 – Summer Week at St Just.  12 Attendees and lots of “no shows!”
	

	
	

	8.         Membership Report.   
	Membership Sec

	
	

	a.   For the last quarter, the membership consisted of 345 members (including Club Members).  The number of Full Members currently stood at 231.  Overall there had been a steady increase in membership across the ranks, with more new members joining than old members renewing their membership accounting for the increase.
	

	
	

	b.   The Membership cut-off point for subscriptions would be the 1 Jun, any new members joining after this date would receive free membership for 3 months until the Membership Direct Debit would come into effect on 1 Sep. [Sec Note: BMC confirmed they need Membership figures ratified by 1 Nov 07].
	

	
	

	9.         Website Updates.   A number of changes had been made to the website:
	

	
	

	a.     Password Access.  Request that Lance Publishing removes the password requirement from the website, with the exception of the Forum pages and for loading photos onto the Gallery, thus keeping our opinions in-house and stopping porn being loaded onto the site.  Currently, there are approximately 140 registered users, which on average, appears to be increasing at a rate of a couple per week.


	Publicity Member

	
	

	b.      Web Training at MOD.   Due to operational reasons the Publicity Member had to cancel his web training course. Possibility of transferring the website to the RAF domain required further investigation.
	Publicity Member

	
	

	c.       Website Access Problems.  The problems experienced with the Website, which are numerous, are currently being dealt with by Lance Publishing.  This investigation work may require a system upgrade (cost TBC, but likely to be minimal).  As these problems have been caused by Lance, they may undertake the upgrade for free, as this may be a cheaper option than trying to fix them.  However, if the site is transferred to the MOD domain these upgrades/alterations may not be required.  Action ongoing.
	Publicity Member

	
	

	10.          TDO.
	

	
	

	a.   Use of Alpine Trg Centres.  Feasibility of RAFMA booking underutilized space should be considered as a suggestion for next year’s meets programme.  TDO to speak to Col AT (DG). Action ongoing.
	TDO

	
	

	b.   Proposed Norway Trip.  Aspiration to run a trip to Norway in May/Jun to conduct low level walking and climbing activities, although these dates might need to be reconsidered as they clashed with BSME 08. Action ongoing.
	TDO

	
	

	11.       Sports Climbing Member.  
	

	
	

	a.   Inter-Services Climbing Championships.  
	

	
	

	(1)   RAF retained the U25 Individual Championship Award and won the Under 25 Team Event.
	

	
	

	(2)   RAF won the Ladies Individual Championship Award (SAC Jules Hargreaves Ramage) and won the Ladies Team Event.
	

	
	

	(3)   RAF won the Veterans’ event.
	

	
	

	(4)    RAF progressed 5 Individuals into the open final.
	

	
	

	
	

	b.     Climbing Development.
	

	
	

	(1)   Investigation of sponsorship for “grass routes development” required for the RAF Climbing Team – action ongoing.
	Sports Climbing Member

	
	

	(2)   Consult with RAFC Cranwell and the TDO to consider the feasibility of holding a UAS specific climbing competition, with potential external sponsorship from Cotswold Outdoor or A N Other.   
	Sports Climbing Member 

TDO

	
	

	ITEM 4 – FINANCIAL REPORT
	

	
	

	12.         The RAFMA account was generally in good order, although the JSAM account needed to be resolved with particular respect to JSAM 06 debit/reserve entries.  The proposed increase in BMC club membership subscriptions would see an incremental increase in direct debit payments for civilian members to accommodate additional fees.  
	

	
	

	13.         Decisions. 
	

	
	

	a.   The Sec would arrange for the increased to be notifed. [Sec Note: Affiliation rates for 2008 will be £210 for the first 20 members, an additional £9.75 for each additional member thereafter.]
	Sec

	
	

	b.   The Membership Sec would write to all non-serving members to advise them of the increased membership fee.
	Membership Sec

	
	

	c.   The Treasurer would arrange for the increase to be notified to the banks via the direct debit scheme.
	Treasurer

	
	

	ITEM 5 – EXPEDITIONS UPDATE
	

	
	

	14.        African Venture 08.  Planning for the envisaged trekking and climbing expeditions to conquer Mount Kenya were progressing well, with further details published on the website.  Diplomatic clearance to climb Mount Kilimanjaro under the emphasis of a military expedition would not be approved, and could only be undertaken by personnel on a private basis. Dates had been proposed and application forms submitted.  There was an aspiration to hold a training weekend at one of the meets prior to the Feb expedition, details TBC.
	Expedition Member

	
	

	15.         JSAM 07.  The cancellation of JSAM 07 was unavoidable due to ongoing differences in the interpretation of AT sports activities and authorised military training with regards to high level mountaineering.  In summary, No 22 Trg Gp and ultimately Air Cmd, were not willing to underwrite this type of sports activity as it was perceived to contravene JSP 419.  Lt Col Hall at JSMTC (Indefatigable) has taken the lead on this issue and it is hoped that ongoing deliberations can resolve those more contentious differences to permit JSAM 08 to take place next year.
	

	
	

	ITEM 6 - RAFMA 60TH ANNIVERSARY
	

	
	

	16.       The diversity of the website and forum was being utilised as a way of keeping membership informed of proposed events including proposal such as “classic rock climbs or “60 routes”.  The plans for the Dinner had yet to be finalised, but there was an aspiration to see if the Lindeth Howe Hotel could accommodate a larger gathering.  Additionally, further publicity for events and any proposed journal articles would require careful co-ordination and encouragement to ensure that “what ever you do” is written up for the journal. Action ongoing.  
	

	
	

	17.        Decisions.  
	

	
	

	a.   Dep Chairman agreed to contact Mr Peter Williams with regards to the 60th Anniversary dinner.
	Dep Chairman

	
	

	b.  The Chairman agreed to: 
	

	
	

	(1)    Task the Publicity Member to scope the possibility of producing an article for a climbing magazine entry, or BMC Summit. [Chairman’s Note – Mandy Payne may be able to assist].
	Publicity Member (through the Chairman)

	
	

	(2)   Draft a note to the RAFMA President requesting his assistance to approach Sir Chris Bonington CBE, inviting him to attend and speak at the RAFMA 60th Anniversary Dinner.
	Chairman

	
	

	ITEM 7 - MANAGEMENT DOCUMENT AND TORs
	

	
	

	18.        Management Docs and TORs.  The Association Management Doc and TORs required ratification by all Committee Members to ensure completeness prior to publication.
	

	
	

	a.     The Sec would arrange for electronic copies of the existing Management Plan and TORs to be sent to all Committee Members prior to the Oct ECM.
	Sec

	
	

	b.     All Committee Members were required to review the Management Plan and TOR and provide updates to the Sec by 20 Oct 07. 
	All

	
	

	ITEM 8 – RAF SPORTS BOARD CONFERENCE
	

	
	

	19.       The Sports Board Conference highlighted a number of issues which needed to be considered by the representative bodies.
	

	
	

	20.     JPA Travel Authority.  The Sports Board advised that travel authority would be granted for RAF sports teams to attend 1 x trg meet in acc w JSP 752 Chapter 2 Section 8.
	

	
	

	21.      Decision.  The Sec would include the request for the RAF Climbing Team to hold 1 x trg event as part of the overall RAFMA Travel authority request.
	Sec

	
	

	22.      RAF Websites and Publicity.  The Sports Board encouraged members to produce dynamic, topical and timely articles and photographs/videos to promote their particular sports and (sic) sponsors.  
	

	
	

	23.       Decisions.
	

	
	

	a.   The Publicity Member would arrange for “stage-managed” photos to be produced on diverse activities such as top-roping, bouldering etc.
	Publicity Member

	
	

	b.   The Sports Climbing Rep would contact Steve Palour at the Sports Board to co-ordinate collation of free-standing publicity banners and photos.
	Sports Climbing Rep

	
	

	
	

	ITEM 9 – AOB
	

	
	

	24.      RAF Representative Colours.  The Sports’ Board advised (Enclosure 1) that RAF Representative Colours were available for Full Senior Team representation only, which did not include U25 or Veteran categories.  Official acknowledgement from the Association would go some way to recognising the efforts and contributions of those involved not only in the Climbing Championships, but supporting a wide range of RAFMA authorised mountaineering and climbing activities.
	

	
	

	25.       Decisions.  
	

	
	

	a.   The Sec would arrange for copies of the Sports Board Letter to be promulgated to nominated Expedition Leaders.
	Sec

	
	

	b.   The Sports’ Climbing Rep would:
	

	
	

	(1)   Staff applications for those personnel eligible to be awarded RAF Representative Colours from the Inter-Services Climbing Competition. 
	Sports Climbing Rep

	
	

	(2)    Propose an alternative certificate to recognise individual RAFMA members’ mountaineering/climbing achievements.
	Sports Climbing Rep

	
	

	26.      Sports Coaching Courses.  The Sports’ Board advised that funding was available to participate in a number of 5 day Sports Coaching courses (Enclosure 2).
	

	
	

	27.      Decision.  The TDO was asked to investigate the availability of any Sports Climbing Coaching and Route Setting Courses.
	TDO

	
	

	28.      OIC Mountaineering Workshop.   Whilst club membership from Stn Mountaineering Clubs was increasing, RAFMA had an obligation to further develop “grass-routes” links.
	

	
	

	29.       Decision.  The TDO was asked to scope the availability of providing an OIC Mountaineering Workshop for the morning session on Fri 23 Nov, prior to the AGM.
	TDO

	
	

	30.      Membership Cards.  Membership Cards were due for renewal.  There had been some discrepancies over which RAFMA post was the authorised point of contact for those Sponsors listed.
	

	
	

	31.      Decision.  The Membership Sec would become the nominated point of contact for all sponsorship links detailed on the back of the membership card.
	Membership Sec

	
	

	32.      Executive Committee.  Committee Structure.  The role, responsibilities and constitution of the Committee needed to be reviewed inline with actual workloads.  There was an aspiration to establish a 3-person publicity team to share the web management and publicity responsibilities.  Additionally, there was scope to combine a number of EC post duties to alleviate the workload.
	

	
	

	33.      Decisions. The Chairman agreed to: 
	

	
	

	a.    Reorganise the Publicity Section, to be headed by the Publicity member.  The other two positions would include a proposed Webmaster post (formally Newsletter Editor) and the Journal Editor.
	Chairman

	
	

	b.     Consider the amalgamation of the Expedition Member and Equipment Member posts.
	Chairman

	
	

	c.     Continue to review the remaining Committee posts and report back his observations prior to the Oct ECM.
	Chairman

	
	

	ITEM 10 – ARRANGEMENTS FOR THE NEXT MEETING
	

	27.   The next EC meeting would be held at 1800 on Sat 20 Oct 07 at RAF AT Centre, Cwm Forest, Brecon Beacons.
	Sec


{Original signed}

K COUGHLIN

Flt Lt

RAFMA Sec

Enclosures:

1.      Sports Board – RAF Representative Colours.

2.      Sports Board - Sports Coaching Courses.

Distribution:

All EC members

Copied to:

President, RAFMA

RAF Sports Board (DSB(1))

RAF Sports Board (Accountant)

OIC RAF Benson Mountaineering Club

OIC RAF Kinloss Mountaineering Club

OIC RAF Lossiemouth Mountaineering Club

OIC RAF Lyneham Mountaineering Club

OIC RAF Waddington Mountaineering Club
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