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MINUTES OF THE RAFMA AGM HELD AT LINDETH HOWE HOTEL, BOWNESS ON WINDEMERE ON 20 NOV 09

	Present:
	AVM N J E Kurth

Wg Cdr D C Tait 

Wg Cdr M Ainsworth

Wg Cdr J Naylor

Wg Cdr I Richardson

Sqn Ldr M Catt

Sqn Ldr E J Flynn

Sqn Ldr H Maddon

Sqn Ldr  J Percival

Sqn Ldr L C Posthumus

Sqn Ldr D Spooner

Sqn Ldr J Turner

Fg Off Foley

Fg Off A Nurse

SAC J Burnard

SAC R Isbister

Mr R Appleyard

Mr C Cartwright

Mr M Gilding

Mr M Palmer

Mr R Shearer

Mr P Williams

WO S Boyce


	President 

Chairman

RAF Leuchars

MDHU Peterborough

JSSC Shrivenham

Newsletter Editor

Vice Chair

Whale Island

Meets Secretary

RAF Boulmer

Membership Secretary

JC Lisbon

RAFC Cranwell

Treasurer (Elect)

RAF Odiham

RAF Kirton-in Lindsey 

Secretary



	Apologies:
	Sqn Ldr C Berryman
Sqn Ldr S Hinton

Sqn Ldr S Moore

Flt Lt Tomczynski

Flt Lt F L Capps

WO C Harding

FS J Jarvis

SAC A Thorpe

Mr R Coles

Mr D Howie
Mr A Lockwood

Mr N Shanks
	RAF Honington 

Air Command

RAF Spadeadam

Publicity Member

RAF Wyton

Equipment Member

Airman’s Representative.



	
	
	


	ITEM 1 – CHAIRMAN’S INTRODUCTION

1.     The Chairman welcomed everyone to the AGM and thanked them for travelling despite the atrocious weather conditions.

ITEM 2 – MINUTES OF PREVIOUS AGM

2.     The minutes of the last AGM, held at Lindeth Howe Country House Hotel, Bowness on Windemere on 21 Nov 08, were accepted as a true and accurate record of that meeting. (Proposed by AVM Kurth, seconded by Wg Cdr Naylor).

ITEM 3 – MATTERS ARISING FROM PREVIOUS AGM

3.
There were no matters arising from the last AGM.

ITEM 4 – FINANCIAL REPORT

4.
The Treasurer gave a detailed breakdown of the Association’s income funding and expenditure against which it could be attributed.

5.
Balance Sheet.  The Treasurer presented the audited balance sheet.  Overall RAFMA made a loss of £951.89 over the 08/09 FY, leaving a balance of £9282.57 to carry forward.  The loss was attributable to Hut Fees, 60th Anniversary Dinner expenses & increased Shop stock holdings

7.
Hut Fees.  The hut fee loss was attributable in particular to the booking of an expensive hut in Jun 09 for Summer Week that was not fully utilised.

8.
The Treasurer explained that the headline loss was not a major issue as outstanding hut fees had been received since the end of the financial year and last year’s agreed subscription increase had taken effect from 1 Sep this year, therefore there was no need to raise this years subscription fee.

ITEM 5 – MEMBERSHIP REPORT.

9.
RAFMA membership has increased by 19% and now stood at 357. The increase in members was evident in all areas:  The Officer, Airmen split was still 50/50 and along with Associate Members all 3 membership categories had increased by 20 new members each.  Unfortunately Honorary membership had fallen by one with the sad loss of another one of our founder members, Gp Capt (Ret’d) Leonard.

10.
Membership Proposal:

The Membership Secretary proposed the constitution be amended to align the RAFMA Membership Categories with Sport’s Board Representative Sport Rules as detailed below.  This would formally clarify the position of RAF Reservist’s, Civil Servant status and ensure dependants no longer received subsidised rates. (Proposed Sqn Ldr Spooner, seconded by Wg Cdr Richardson). 

Full Membership:

· All RAF personnel on a regular engagement.
· All RAF personnel on FTRS

· Foreign & Commonwealth air force personnel appointed for >6 months in HM Forces
Associate Membership:

· Serving RN/Army personnel

· Ex-service personnel.

· Service dependants.

· Civilian instructors/specialist advisors.
· RAF reservists (other than FTRS).

· Bursars (DTUS).

· MoD civil servants.
Honorary Membership:

· No changes to current scheme, honorary membership approved by membership.
12.
This proposal was agreed unanimously, subject to clarification of status of UAS Cadets by the Membership Sec.
ITEM 6 – MEETS REPORT.

11. 13.
The headline figure including the 60th Anniversary Dinner showed an increase in meet attendance, however without the dinner figures the average attendance was slightly less (19) than the previous year.  In particular New Member attendance was significantly reduced.

12. 14.
However a revitalised advertising campaign resulted in a marked increase in New Members at the September Rock Fest.  As a result the committee had agreed to make the May 10 (Langdale) meet a Mountain Fest and instigate a similar advertising campaign.  The Meets Sec and Publicity member were thanked for their efforts in making the Rock Fest a success.

15.
The Publicity Rep is also to investigate linking activities to the RAF Active website and extending the use of the RAFMA Facebook group.

10.
JSAM.  The new JSAM format continued to be a great success and had resulted in the award of several Alpine Mountain Proficiency (AMP) and Alpine Mountain Leader (AML) awards this year.  All future JSAM would be organised by JSMC and co-ordinated by single service POCs and will permanently be run in Saas Grund.

11.
09/10 Meet Programme.  The Meet Sec also presented his 09/10 programme; that included additional camping meets.  These additional meets still await duty status approval from the Sports Board.  If duty travel is not approved for these meets they will still be held under the auspices of the BMC club guidelines, with insurance requirements being covered by their policy.
ITEM 7 – EXPEDITION PLANS

12. The Chairman briefed on the recent success of the Kenya expedition, which had only taken place as a result of the considerable amount of persistence and determination shown by Sqn Ldr Simon Moore.

13.
10-Year Plan.  The 10 year plan has been amended.  As a result of Diplomatic Clearance issues in Pakistan the 2010 expedition will now be to Bolivia and will be led by Sqn Ldr Percival.

· 2010 – (Minor) Bolivia

· 2011 - (Minor) Greenland

· 2012 – British Services - Antarctica (AMA Lead)

· 2012 – (Minor) North America (Rock Climbing)

· 2013 – (Minor) South America

· 2014 – (Major) Himalayas

· 2015 – (Minor) Yukon

· 2016 – British Services(RNRMMC Lead)

· 2017 – (Minor) Eastern Europe

· 2018 – (Major) RAF Centenary Himalaya (Tibet)
· 2019 – Far East
14.
BSME Antarctica 2012.  The application deadline for  BSME 2012 has been extended, final selection will not take place until after JSAM 2011.

ITEM 8 – SPORTS CLIMBING

14.
RAF Sports Climbing Competition.

· Mens Champion
SAC Rob Pattchet.

· Ladies Champion
Sgt Lisa Mitchell.

16. Inter Services’ Competition.

· Ladies.


· Sgt Lisa Mitchell  3rd
· Cpl Liz Featherstone  7th
· U25 Men.

· SAC Rob Patchett  =2nd
· Cpl Andy Woolston  4th
· Mens Open.

· Flt Lt Stu Harth  5th
· Cpl Martyn Gallagher  7th

17. 
European Military Climbing Competition.
· Flt Lt Stu Harth  44th
· Cpl Andy Woolston  45th
ITEM 9 - TRAINING AND DEVELOPMENT.

18.
The Chairman reiterated the Association’s policy on training and development and highlighted that the JSAT Scheme was still recognised as the best opportunity for gaining awards.  However RAFMA had succeeded in qualifying several individuals this year for the Joint ServiceRock Climbing Instructor (JSRCI), Alpine Mountain Proficiency (AMP)and Alpine Mountain Leader (AML) awards in conjunction with the meets program.

ITEM 10 – EXECUTIVE COMMITTEE POSTS

19.
All the committee posts that had become vacant as a result of resignations had been advertised IAW the Management Plan.  The following nominations had been received by the Secretary:


Treasurer


Fg Off Al Nurse


Sports Climbing Rep

Cpl Andy Holder


Expeditions & Development
Sqn Ldr Rimon Than
20. All three personnel were unanimously elected.

21.
Airmen’s Rep.  The Secretary had received a nomination for the position of Airman’s Rep.  As the current incumbent still wished to hold the post there was a vote for the post of Airman’s Rep iaw the constitution.  Cpl Dixon won the vote by a clear majority.

22.
The new EC Contact List will be published on the website.

23.
The Chairman took the opportunity to thank departing EC members for all their hard work and endeavour.

ITEM 11 – AOB

24.
Vote of Thanks.  Wg Cdr Mike Ainsworth proposed a vote of thanks to the Chairman and his committee.

ITEM 12 – ARRANGEMENTS FOR NEXT MEETING

26.
The next AGM would be held at 1700 on Fri 19 Nov 10 at the Lindeth Howe Country House Hotel, Bowness.
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