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MINUTES OF THE RAFMA ECM HELD AT WINDERMERE ATC HUT ON 7 FEB 09

	Present
	Wg Cdr D Tait
	Chairman

	
	Sqn Ldr E Flynn
	Vice-Chairman/Acting Treasurer

	
	Sqn Ldr Spooner
	Membership Sec

	
	Sqn Ldr D Howie
	TDO/ Exped Member

	
	Flt Lt A A Tomczynski
	Publicity

	
	Flt Lt J Percival
	Membership Sec

	
	FS J Jarvis

SAC A Thorpe

Flt Lt S Quinn
	Equipment

Airmen’s Rep

Acting Sec/Website

	In attendance
	Sqn Ldr S Moore (Item 7a only)
	Mt Kenya 09 Exped Leader

	Apolgies
	Sqn Ldr M Catt

Flt Lt S Harth
	Journal and Newsletter Editor

Sports Climbing Rep


	
	ACTION

	ITEM 1 – CHAIRMAN INTRODUCTION AND PRIORITIES

1. RAFMA. The new chairman laid out his priorities for RAFMA.  RAFMA should seek to rejuvenate its membership with an active and exciting meets/expeditions programme, supported by a pro-active publicity/communications campaign. 

2. Committee Reports.  The chairman reminded the ctee that they should produce a short report on their area of responsibility and send this to the secretary prior to the next meeting.

ITEM 2 – MINUTES OF LAST AGM

3. BMC Fees. Subsequent to the last AGM, RAFMA received a letter from the Sports Board confirming that they would not pay BMC membership fees for stn mountaineering club members affiliated to RAFMA (£11.75 per member for 2009).

4. Treasurer. The Vice-Chairman was acting as the Treasurer due to a lack of volunteers able to fill the post.  The need for a new treasurer was discussed.  

5. Decisions.  It was decided that:

a.   The Vice-chairman would draft a letter to all stn mountaineering clubs affiliated to RAFMA outlining the requirement for them to cover BMC fees for their club members, the benefits of BMC affiliation through RAFMA and that a response on their decision to remain affiliated to RAFMA was required by mid Mar 09.

b.   The Acting Treasurer was to target specific personnel to gauge their willingness to fill the Treasurer’s position.

ITEM 3 – MATTERS ARISING FROM THE LAST ECM

6. Meets Admin Instruction.  The need to add the standard meet admin instruction to the website was discussed.  
7. Shop.  The demand for a ladies’ wicking top was discussed.  
8. Climbing Coaching Days.   The desire to hold climbing coaching days was discussed.  
9. Journal.   The ongoing annual award of £50 for best article, best photo and cover shot for the RAFMA journal were discussed.  
10. AGM Dinner.   A decision on whether to have a guest speaker at the next AGM was required. Guest speakers were costly but it was felt that an entertaining guest speaker contributed a significant amount to the AGM Dinner. 
11. Decisions.  It was decided that:
a. The Webmaster would add the meet admin instruction to the website.

b. The Airmen’s Rep was to investigate the cost of providing a Ladies’ wicking top through the RAFMA Shop.

c. The TDO was to:

i.)   Investigate when coaching days could be provided.

ii.)  Investigate the provision of an instructor for the coaching days.

iii.) Identify a suitable location.

d. A £50 prize would be awarded for the cover photo of the journal but all other awards would be stopped.

e. All ctee members were to provide suggestions for the AGM Dinner Guest Speaker to the Vice-Chairman.

f. The Chairman would contact Alan Hinkes to investigate if he would be prepared to be the Guest Speaker at the AGM Dinner.

ITEM 4 – EC REPORTS

12. Equipment. Five Year Plan money had been bid for, for Expedition radios.  .
13. Meets Programme.   The Meets Sec ran through the meets programme which was to be published on the website.   It was also identified that due to an oversight, the previous November’s hut fees for the ATC Hut had not been paid.
14. Decisions.  It was decided that:
a. The Equipment Member was to investigate the options for procuring radios within the allocated budget and provide the Chairman with 3 options by 28 Feb 09.

b. The Webmaster would publish the updated meets programme on the website.

c. The Treasurer would arrange for the payment of the Nov 08 Hut fees.

ITEM 5 – MEMBERSHIP FEES

15. This issue was previously covered under Item 2.  . 
ITEM 6 – JSAM 09

16. JSAM.  JSAM 09 was discussed and it was identified that all applications would now be processed directly by JSMTC Indefatigable.  The DIN for JSAM 09 was due to be published and the possibility of publishing the DIN on the RAFMA website was discussed.
17.  Decisions.  It was decided that the Webmaster would publish the JSAM DIN on the website if possible.
ITEM 7 - EXPEDITIONS

18. Kenya 09. The future expedition to Kenya was discussed.  It was identified that numbers would be between 10-12 personnel made up of both a walking team and a climbing team.  Oct 09 was identified as the most suitable time for climatic conditions with a likely duration of 2 and half weeks.  The need to publicise the exped was discussed.  .

19. 2010 Proposal.   Bolivia was seen as the likely location for the 2010 expedition.  The main team would consist of 8 members for a duration of 4 – 4 ½ weeks while a development team of 12 for a duration of 3 – 3 ½ weeks between May and Sep 2010. 
20. Expedition 10 Year plan. Future exped suggestions were identified as Greenland in 2011 prior to the Joint Services Exped to the Antarctic in 2012.  .  The chairman suggested the idea of running more smaller expeds allowing more people to attend and also aiding publicity to recruit new members.  

21. Decisions.  It was decided that:

a. The Mount Kenya 09 Exped Leader was to:

i.)  identify a Deputy Exped Leader by 31 Mar 09.

ii.) submit JSATFA Application and Dip clearance by Apr 09.

b. The Webmaster was to advertise the Exped on the Website.

c. The Publicity Member would look to include the Expeds as part of the 


advertising campaign.

d. The 2010 Exped Leader was to:

i.) Identify a suitable Deputy Exped Leader by Jun 09.

ii.) Submit the JSATFA by Jun 09.

e. The TDO should produce a 5 rather than 10 year plan.

f. All ctee members were to provide ideas for smaller expeds to the TDO.

ITEM 8 – RAF CLIMBING COMPETITION 

22. Publicity. Publicity for the event was discussed. 
23. Prizes.  It was suggested that the President of the RAF Sports Board be invited to present the prizes.  

24. Decisions.  It was decided that:

a. The publicity member was to:

i.) Invite the UAS’ to the competition.

ii.) Arrange for display boards to be available at the competition.

iii.) Liaise with the Sports Climbing rep to ensure that entry forms were distributed and a photographer had been secured for the event.

b. The Webmaster was to advertise the event on the RAFMA website.

c. The meets Sec was to provide the Makalu boards for display at the Competition.

d. The Vice Chairman was to provide the Publicity member with the AGM photo boards for display at the Climbing competition. 

e. The Airmen’s Rep was to ensure that the Shop was open selling RAFMA merchandise during the competition.

f. The Chairman was to write to the Director RAF Sports Board inviting him to present the prizes at the Climbing competition

ITEM 9 – PUBLICITY/WEBSITE

25. Website.  The development of the RAFMA website was discussed.

26. Decisions.  It was decided that the Webmaster would: 

a. Only add military phone numbers to the contacts list for meets on public display.

b. Update the Ctee page to accurately reflect the current committee.

c. Advertise new developments and expeditions.

d. Update the photos on the main pages.

e. Update the photo gallery.

ITEM 10 – MANAGEMENT DOCUMENT

27. Mgt Document.   The Mgt Document required revision.

28. Decisions.  It was decided that, before the next ECM in May 09:

a. The Vice Chairman would review the main document for the Chairman’s approval.

b. All Ctee members would review their TORs and send amendments to the Vice-Chairman.

c. The TDO was to review all Annexes relevant to Expeditions and the 10 Year Plan.

d. The Meets Sec was to review the Annex relevant to Meets.

e. The Equipment member was to review the Annex relevant to eqpt loan.

f. The Membership Sec was to review the Annexes relevant to Membership.

g. The Sports Climbing Rep was to review the Annex on Sports Climbing Competition Rules.

h. All Reviewed Annexes were to be sent to the Vice-Chairman by 1 Apr 09.

ITEM 11 – MEET LEADERS RESPONSIBILITIES/DUTY OF CARE

29. Meets.   A requirement was identified to better brief meet leaders on their roles and responsibilities following concern that full monitoring of novices had not been apparent on a recent meet.  

30. Decision.  It was decided that the Meets Sec would re-brief Meet Leaders and amend the instructions as required. 

ITEM 12 – AOB

31. Trail Magazine.   Matt Swain from Trail Magazine wished to come to RAFMA Winter meet.  

32. Meets Authority.  There was some confusion over whether the meets Travel Auth Letter had been issued.  

33. BMC Rep for JSMC.  The previous Chairman had volunteered to become the BMC rep for the JSMC.

34. Ice Climbing Com. The possibility of holding an Ice Climbing Completion was discussed.

35. Decision.  It was decided that:

a. The Meets Sec would liaise with Trail Magazine regarding their requirements for the Winter Meet.

b. The Vice-Chairman was to confirm that both the Travel auth for meet attendees and Ctee members had been issued.

c. The RAFMA Ctee were content for the previous Chairman to volunteer to become the JSMC BMC Rep.

d. The Sports Climbing Rep was to investigate the possibility of holding an Ice Climbing competition.

ITEM 13 – ARRANGEMENTS FOR THE NEXT MEETING

36. Next Meeting.  The next meeting was to be held during the May 09 Meet.  
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