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MINUTES OF THE RAFMA AGM HELD AT LINDETH HOWE HOTEL, BOWNESS ON WINDEMERE ON 21 NOV 08

	Present:
	Wg Cdr M S A Ainsworth

AVM N J E Kurth

AVM(R) C Davidson

Gp Capt R W La Forte

Wg Cdr R J Finnegan

Wg Cdr D Tait

Sqn Ldr C Berryman

Sqn Ldr M Catt

Sqn Ldr E J Flynn

Sqn Ldr D Howie

Sqn Ldr S Moore

Sqn Ldr L C Posthumus

Sqn Ldr A Slater

Sqn Ldr D Spooner

Flt Lt F L Capps

Flt Lt P Massey

Flt Lt J Percival

WO C Harding

FS J Jarvis

SAC J Hargreaves

SAC R Isbister

SAC S Rogers

Mr R Appleyard

Mrs B Beaumont

Mr G Beaumont

Mr R Coles

Mr M Gilding

Mr A Lockwood

Mr M Palmer

Mr N Shanks

Mr R Shearer

Mr G E Shorrocks

Mrs E Smithson

Mr P Williams

WO S Boyce


	Chairman

President

RAFSB

RAF Honington

RAF Wyton

PJHQ Northwood

RAF Honington

Newsletter Editor

Treasurer

Training Development Officer

Publicity Representative

RAF Boulmer

DPA Abbey Wood

MOD Boscombe Down

RAF Lyneham

RAF Linton-on-Ouse

Membership Secretary

RAF Wyton

Equipment Member

Airmen’s Representative

RAF Kirton-in Lindsey

RAF Brampton

RAF Wittering

Meets Secretary

& Acting Secretary



	Apologies:
	Sqn Ldr S Hinton

Flt Lt Tomczynski

Chf Tech P Greening

Mrs J Sixsmith


	SHAPE

RAF Wittering

RAF Odiham

	
	
	


	ITEM 1 – CHAIRMAN’S INTRODUCTION

1.     The Chairman welcomed everyone to the AGM and thanked them for their support. He apologised for the lack of minutes from the previous meeting and the limited communications caused by the disappearance of the Secretary.

ITEM 2 – MINUTES OF PREVIOUS AGM

2.     The were no minutes of the last AGM, held at Lindeth Howe Country House Hotel, Bowness on Windemere at 1500 on 23 Nov 07, however the acting Secretary had produced a list of decisions made. The Chairman asked the membership if they agreed with the material presented. The record of decisions was unanimously agreed as being a true and accurate record of events (proposed by Sqn Ldr Moore, seconded by AVM Kurth).

ITEM 3 – MATTERS ARISING FROM PREVIOUS AGM

3.     There were no matters arising from the last AGM.

ITEM 4 – FINANCIAL REPORT

4.     The Treasurer gave a detailed breakdown of income and expenditure, highlighting that the RAF Sports Board had limited funds available to cover all RAF Sports Associations and that our increasing membership had meant that they had not been able to support our Operating Costs as previously expected.

6.     Balance Sheet.  The Treasurer presented the audited balance sheet.  Overall RAFMA made a loss of £2,863.43 over the 07/08 FY leaving £10,234.46 to carry forward.  The loss was attributable to Hut Fees (£1492.73), ‘07 Annual Dinner (£554), increased Shop stock holdings and Operating Cost expenditure in excess of income.  

7.     Direct Debit Scheme.  295 applications had been received so far, which reflected the increase in membership and Op Costs.  There were a further 4 Direct Debits to be processed.

8.     Hut Fees.  The hut fee loss was attributable to an increase in civilian hut fees, the booking of an expensive hut in May 08, lack of use of the CIC hut in March and the shortfall of income from subsidised hut fees due to lower than expected attendance at the two Welsh meets.

9.     Operating Costs.  We experienced a shortfall on our operating costs grant, due to an increase in our membership and the associated BMC fees, this was being further exacerbated by the associated costs that we incur for club members BMC affiliation fees.

10.     Treasurers Proposals.  The following proposals were agreed unanimously:

         a.  Increase Individual Membership fees for FY 09/10 to £15 (plus BMC fees for non serving members). (Proposed: Sqn Ldr Flynn, Seconded: Wg Cdr Tait).

         b.  Introduce a ‘Club Members’ fee for FY09/10 of £5 for Station Club Members. (proposed by Sqn Ldr Flynn, seconded by Sqn Ldr Moore).

         c.  Increase hut fees to £7.50 for non Service subsidised huts. (Service Subsidised hut fee to remain at £3). (proposed by Sqn Ldr Flynn, seconded by Flt Lt Percival).

11.    The incoming Chairman was tasked to write to all Station Mountaineering Club OICs to inform them of the new Club Members Fee and reiterate the benefits of affiliating their clubs to RAFMA.

ITEM 5 – MEMBERSHIP REPORT.

11.     Despite a decrease in the current Service population, RAFMA membership had increased by 20% and now stood at 295 with an additional 4 applications to be actioned. The increase in members was evident in all areas: Officer, Airmen and Associate Members.  Unfortunately Honorary membership had fallen by one with the sad loss of one of our founder members, Gp Capt Smythe.

ITEM 6 – MEETS REPORT.

9.     Meet attendance had also increased; total meet attendance was up 19% and the average meet attendance had increased by 12% to 25.  New Members attendance had increased by 48% and they had been responsible for 9% of the total attendance, there was also a marked increase in them attending more than two meets.

10.    JSAM.  The Chairman briefed on the success of the new JSAM format that included fast tracking suitable experienced individuals through qualifications and climbing as equals.  All future JSAM would be organised by JSMC and co-ordinated by single service POCs.  JSAM 09 will be held in Tasch, RAFMA will need to appoint an RAF POC.

11.     09 Meet Programme.  The Meet Sec also presented his last meets programme; it included May Bank Holiday in Pembroke, Summer Week in Scotland and a return to Lundy in early September. He also thanked all those who had lead meets on behalf of the Association during his tenure.
ITEM 7 – EXPEDITION PLANS

12.     The aim of the 10 year expedition plan is to:

· Prepare our members for Himalayan Mountains - 7000 and 8000m peaks.

· To prepare for wider experience in Alpine mountaineering (e.g. Alps,  Andes, Rockies).

· To offer basic expeditions in alpine mountaineering closer to home (e.g. Norway, Western Alps).
· Develop members’  experience so that they are eligible for the quadrennial Joint Service Expeditions.

· Addition we should be looking to develop our climbers towards more technical multi day routes.

· To cater for the expeditionary climber on big multi day routes – Dolomites, Alps, Yosemite, Baffin Island, Himalayas.

· To cater for new and up and coming climbers by exploring some of the smaller climbing regions across the globe in conjunction with the expeditionary climbers 
13.     10-Year Plan. The 10 year plan was outlined which included:

· 2009 – (Minor) Kenya

· 2010 – (Minor) Siachen Region (subject to diplomatic clearance)

· 2011 - (Minor) Greenland

· 2012 – British Services- Antarctica (AMA Lead)

· 2013 – (Minor) South America

· 2014 – (Minor) Himalayas

· 2015 – (Minor) Yukon

· 2016 – British Services(RNRMMC Lead)

· 2017 – (Minor)

· 2018 – (Minor) RAF Centenary 
ITEM 8 – SPORTS CLIMBING

14.     RAF Sports Climbing Competition.  There had been a good attendance at the RAF Competition, the increased attendance was bolstered by the UAS competition being held within the main competition.
15.     Inter Services’ Competition.   The Ladies’ Individual Trophy was retained by Jules Hargreaves. Stu Harth retained the U25 Individual Title and the U25s’ retained their Team Trophy.

16.     European military Climbing Championships.  Flt Lt Stu Harth had been selected to represent to participate in the European Military Climbing Championships in Chamonix and had qualified for the Semi Finals.
ITEM 9 - TRAINING AND DEVELOPMENT.  The TDO’s aim was to:

· Qualify: 4 WMPs, 6 SMPs, 12 RCPs, 4 AMPs

· Encourage ldr & instr quals through JSAT 

· Encourage Exped Ldrs to run proficiency qualifications DT on expeds where possible.

17.     The JSAT Scheme was still recognised as the best opportunity for gaining awards, however RAFMA had succeeded in qualifying:

· 2 WMPs during Winter Week (Instructor WO Colin Harding)

· 4 RCPs during  Expedition ‘Magic Islands’ in Norway (Instructor Sqn Ldr Dave Howie).

ITEM 10 – EXECUTIVE COMMITTEE POSTS

18.     Chairman.  Wg Cdr Tait has been nominated by the RAF Sports Board as the next RAFMA Chairman and takes post on 23 Nov 08.  Several other EC members had elected to resign and all posts becoming vacant had been advertised IAW the Management Plan.  The following nominations had been received by the Secretary:


Vice Chair


Sqn Ldr Flynn


Membership Secretary

Sqn Ldr Spooner


Publicity Member

Flt Lt Tomczynski


Webmaster


Flt Lt Quinn


Meets Secretary


Flt Lt Percival


Sports Climbing Rep

Flt Lt Harth

Secretary


WO Boyce


Airmen’s Rep


SAC Thorpe

19.     The changes to the EC were agreed unanimously. (proposed by WO Harding, seconded by Elaine Smithson). The new EC Contact List will be published on the website.

20.     Treasurer’s Post.  There were no nominations for Treasurer, Sqn Ldr Flynn would continue as Treasurer and Vice Chair until a suitable candidate volunteered.  Secretary to advertise vacancy in Newsletter and by email.

21.     Expedition Member’s Post.  The following proposal was carried unanimously:


The Expeditions element of the Equipment Members post should be moved and become the responsibility of the Training Development Officer, with the new post being titled Expeditions and Development.  Sqn Ldr Howie nominated to fill the new post. (proposed by Wg Cdr Tait, seconded by Sqn Ldr Catt)

22.     EC Nominations Proposal.  The following proposal was carried unanimously:


Any EC post becoming vacant in the first nine months after an AGM should be advertised and filled by nomination and approval of the EC.  This should then be ratified at the next AGM.  If the post becomes vacant in the three months prior to the AGM it should be gapped and filled by nomination and vote at the AGM. (Proposed: Wg Cdr Ainsworth, Seconded: Sqn Ldr Flynn).

23.     The Chairman took the opportunity to thank departing EC members for all their hard work and endeavour.

ITEM 11 – AOB

24.     Communications Strategy.  With the recognised overspend of Operating Costs the Secretary proposed that all future Minutes and Agendas should be distributed by email unless members specifically request otherwise.  Just distributing the Agendas alone for this year’s AGM by post would have cost the Association approx £100 in postage if the Secretary had not utilised electronic means of distribution.  The proposal was amended to also include electronic distribution of Newsletters. (Proposed by: WO Stew Boyce, Seconded by: Norman Shanks).  The proposal was carried unanimously.

25.     Vote of Thanks.  Mike Palmer proposed a vote of thanks to the Chairman and his committee.

ITEM 12 – ARRANGEMENTS FOR NEXT MEETING

26.     The next AGM would be held at 1400 on Fri 20 Nov 09 at Lindeth Howe Country House Hotel.


	ACTION

Chairman

Chairman

Secretary

Secretary

Newletter Editor

Membership Secretary

Secretary

Secretary




(original signed)

S C BOYCE

WO

RAFMA Secretary

Distribution:

RAFMA EC Members*

RAFMA Members*

Copy to:

President

RAFSB*

(OIC affiliated Stn Clubs)
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