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RECORD OF DECISIONS OF THE RAFMA EXECUTIVE COMMITTEE MEETING HELD AT THE ATC HUT WINDEMERE ON 6 FEB 10
	Present:
	Wg Cdr D C Tait
Sqn Ldr E Flynn

Sqn Ldr Catt

Sqn Ldr Percival

Sqn Ldr Spooner

Flt Lt Tomczynski

Flt Lt Quinn

Cpl Dixon

Cpl Holder
WO Boyce

	Chairman

Vice Chair

Journal/Newsletter Editor

Meets Secretary

Membership Secretary

Publicity Member

Website Manager

Airman’s Rep

Sports Climbing Rep

Secretary

	Apologies
	Sqn Ldr Than

Fg Off Nurse

FS Jarvis
	Expeditions & Development

Treasurer

Equipment Member


	Agenda Item
	Discussion
	Actions

	RoD From Previous Meeting
	
Accepted as true with exception of location, the Secretary is to issue amended RODS for website and RAFSB.
	Secretary

	Review of Actions Outstanding 
	
Website photos and committee details information still outstanding from some EC members.  Missing information to be supplied to Website Editor ASAP.


Secretary to update and distribute new contact information sheet.
	All

Secretary

	EC Reports 


	
The full EC members reports are attached at Annex A.  Only those points requiring further discussion and EC approval are detailed below:

Treasurer’s Report


The Treasurer provided a written update.  The current balance of the RAFMA account is £9282.57.  No change since the AGM, several cheques have been paid in, but are yet to clear the banking system.


35 new Direct Debits have been processed since the AGM and currently we have just under 400 members paying by this scheme.


Flt Lt Capps will become the Deputy Treasurer and will be responsible for Direct Debit management.
	

	
	Equipment Member’s Report


The EC discussed the Equipment Members proposal in Annex A and agreed the following:

Radios


Purchase of a Base Station radio was required in addition to the purchase of the additional hand held radios.


He should continue to progress costings for chargers/solar panels and transportation cases.

Ice Climbing Kit


The EC agreed that the purchase of the following equipment was acceptable:

· 10 pairs of DMM Fly axes plus leashes.

· 10 Crampon Bags


Terminator crampons were considered to technical for use by novices on the grounds that they were less likely to have the correct footwear. Equipment member to provide costed option for less technical crampon.


Treasurer is to liaise with the Equipment Member and RAF SB to and confirm to the EC when this equipment can be purchased.
	Equipment Member

Equipment Member

Equipment Member/Treasurer



	
	Publicity

Text Alerts

A system similar to that supported by the Army is being proposed. Costings and support for this requires investigation with RAF SB

Facebook


The current group works well and allows reminders to be sent to group members. New RAFMA members need to be told that this group exists so they can join it. Forum and New Joiners Pack Ups require amending.
	Vice Chair

Website Manager/Membership Sec

	TOR Review
	
Dep Chair issued the new TORs.
	

	Expeditions
	Hot Rock


Posters advertising the Exped had been distributed to all PedOs for Stn notice boards.


Venue:  Portugal


Dates:  16 – 22 May


Personal Contribution:  £40 - £50


9 personnel have been selected for the expedition. The JSATFA will be ready for submission by 12 Feb.  All that is outstanding is Diplomatic Clearance.

Bolivia

Plans progressing well, JSATFA submitted and advertising campaign initiated.


Exact Dates:  TBC


Personal Contribution:  TBC


Climbing Team:  6 Applicants


Main Team:  15 Applicants

JSAM 10


Wg Cdr Richardson has volunteered to be the RAF POC, as yet DIN has not been released.


Dates:  17 – 31 Jul


Venue:  Saas Grund

2011
Greenland


Expedition advertising required along with request for expedition leader.

2012
Rock Climbing

Leader WO Boyce.


Venue: North America (Red Rocks, Lake Tahoe, Joshua Tree or Yosemite. Could possibly be multi venue.)


Dates:  TBC.


Personal Contribution:  TBC

BSAE 12


Army & RAF application list now closed.  All pre requisite qualification criteria have been set. As yet there are no detailed objectives.


	

	Climbing Competition.
	Options:

a. Wolf Mountain Wolverhampton.


Cost £1500 + VAT

b. The Warehouse, Gloucester

Cost £1200 + VAT + £200 for route setting/judging.

Date:


23 Jun 10


The EC elected to select option A, subject to confirmation of breakfast and  shower facilities.  Climbing Rep to confirm booking and costs. Publicity Member to advertise.


This year’s Joint Service competition will be an international event at Ratho. Date TBC.
	Sports Climbing Rep

Publicity Member.



	5 Year Plan
	
This agenda item was covered in the Equipment Member’s EC report above.
	

	AOB
	Student Membership


The RAF SB have confirmed they will not subsidise student members of RAFMA by paying their BMC membership.

The EC decided that as of 1 Sep 10 student members will have to pay the full £26.75 Associate Member rate for membership.  Membership Sec tasked to write to all current Student members and inform them.

Travel Restrictions


Members do not appear to be experiencing difficulty booking Service Transport for meets as they are considered sports fixtures. Situation to be monitored.

Regional Climbing Competitions


A recent comp at Digby for Lincolnshire stations raised issue of SB awareness of event, Dep Chair to investigate further.

Hut Fees


EC debated proposal from Expeds & Dev Member for members administering Distributed Training to have their hut fees waived. Majority vote against dismissed this proposal.


EC also debated external instructor’s hut fees and costs. Expeds & Dev member to confirm what Service T&S funding these individual receive before EC will consider waivers of expenses.

Website


Front page update required to remove old information.


There are still several PXR’s missing from the archive. EC members to review website and provide any information they may have stored elsewhere.


Investigation in progress to review use of Picasso web linked photo tool as storage media for photo files. Would allow access to upload pictures from MOD machines


Photos of RAFMA Shop goods to be provided for uplift to web


Equipment Photos of RAFMA equipment available for loan to be provided for uplift to web.


Meet attendance information and activities logs to be forwarded to Website manager for upload to website

AGM Dinner

Use of on-line booking system to be investigated.

Publicity campaign to start early.

Disco to be booked this year.

AGM to start at 1800 on Friday in attempt to improve attendance.

Bed Space Booking


Recent improved meet attendances mean bed spaces are at a premium. Priority for booking should always be given to RAFMA members before potential new members, spouses or children. Meet Sec to monitor.

Child Attendance at Meets


Group accommodation is not always suitable to allow child attendance at meets. Meet Sec to provide guidance to Meet Leaders as to suitability of accommodation.

Radio Loan to Makalu

RAFMA has been approached regarding loan of radios to Sqn Ldr Scott’s Makalu Expedition. EC agreed to loan radios on condition that they were adequately insured and replaced if damaged or lost.  In order that they were available for Bolivia, the radios were to be brought back in person rather than returned through the freight system.
	Membership Sec

Meets Sec

Dep Chair

Expeds & Dev Member

Website Manager

All EC members

Airman’s Rep

Equipment Member

Meets Sec

Website Manager

Publicity Member

Vice Chair

Sec

Meet Sec

Meets Sec

Meets Sec

	Date of Next Meeting
	18.30 on 10 Jul 10 @ ARCC Hut Dunmail Raise.
	Secretary


S C BOYCE

WO

RAFMA Secretary

Annex:

A. RAFMA Executive Committee Quarterly Reports Feb 10.

Distribution:

Action:

RAFMA President*

All EC Members*

Information:

RAF Sports Board*
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