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MINUTES OF THE RAFMA ECM HELD AT BUXTON ON 11 OCT 08

	Present
	Wg Cdr M S A Ainsworth
	Chairman

	
	Wg Cdr E Purcell
	Vice-Chairman

	
	Sqn Ldr M Catt
	Journal Ed/Sport Climbing Rep

	
	Sqn Ldr E Flynn
	Acting Treasurer

	
	Sqn Ldr D Howie
	TDO

	
	Sqn Ldr S Moore
	Publicity

	
	Flt Lt A A Tomczynski
	Acting Sec

	
	WO S Boyce
	Meets Co-ordinator

	
	SAC J Hargreaves-Ramage
	Airmen’s Rep

	Apologies
	Flt Lt K Coughlin
	Secretary

	
	FS J Jarvis
	Equipment

	
	Flt Lt Percival
	Membership Sec


	
	ACTION

	ITEM 1 – PREVIOUS MINUTES

1. Treasurer. On Investigation, it appeared that the outstanding cheque was a misunderstanding. All other cheques and direct debits had gone through.  The operating costs submission had not yet gone through as information for next years BMC subscriptions were still required.

2. Shop.  Investigations into securable boxes are ongoing. Publicity member volunteered to have boxes manufactured through service means.

3. Sport Climbing.  Funding for the RAF Sport Climbing team was discussed specifically the costs relating to accom at the Inter-Service Champs which cannot be met by public funds.  The possibility of service accom at Colerne Airfield was raised.  The possibility of including accom costs in the operating costs will be investigated. Stu Harth will represent the RAF in the JS Climbing team when they compete in the international competition at Chamonix.  An article on Sport climbing is still to be submitted.

4. Expedition Plan.  The expedition plan has not yet been submitted. A major RAF expedition is to be planned for the Services Centennial year in 2018.

5. Meet Admin Instruction.  The meets admin instruction is complete and will be published in due course.

6. AGM.  The following was discussed with regard to the AGM and dinner:

a. A gift for the guest speaker and flowers for his wife were to be purchased in lieu of the usual free hotel room, which is not required this year. The gift and flowers were to cost up to £50.00.

b. Visual Aids are required for the AGM.

c. Display boards are to be provided.

d. An 8mm film of a 1962 RAFMA exped has been found.  This is to be transferred onto DVD for viewing. If this cannot be achieved in good time through service means, it will be financed from RAFMA operating costs. The chairman proposed a limit of £200.00 and a vote was taken. The motion was carried unanimously.

e. Folders.  Spare RAFMA folders were to be used for the AGM.
ITEM 2 – TREASURER’S REPORT

7. Operating Costs.  The operating costs had not yet been requested by the RAFSB but will be circulated next week prior to submission.

8. Five Year Plan.  Suggestions for equipment should be submitted to the equipment member. The provision of simple kit for novices was discussed, specifically winter kit including ice axes and crampons.  This will be discussed further before the plan is finalised for FY 09/10 in Mar 09.  It was noted that money is only available for capital purchase and therefore hire of kit was not funded. The need to prevent junior ranks from being dissuaded from attending meets for want of suitable equipment was agreed.  It was also agreed that the maintenance of a pool of winter boots was impractical.

9. End of Year Accts. The treasurer has the end of year accts available for viewing if required.

10. Subscriptions.  The treasurer has no visibility of when serving members leave the Service. This means that BMC subscriptions are paid incorrectly.  A method for tracking expected exit dates is to be investigated.

ITEM 3 – MEMBERSHIP SEC

11. Membership Levels.  Membership continued to rise with specific increases in membership levels amongst the airmen and club membership cadre.  A full report is at enclosure 1.

ITEM 4 – AIRMEN’S REP

12. Shop.  The demand for a ladies wicking top was discussed.  It was estimated to potentially cost between £8 – 10. It was not known how many RAFMA members are female; this is to be investigated.
ITEM 5 - MEETS

13. New Member’s Award.  The location of the new member’s award is unclear. It was thought to be with Colin Harding.
14. AGM and Dinner.  In order to plan ATC hut accom at the AGM weekend the current attendance list is required.  A Slide Master is also required.

15. Attendance.  The increase in membership has not been reflected in increased attendance at meets.
16. Meets Programme.  The new meets list is to be published next week.  The Northern Ireland meet was deemed to have been a success the current regulations for organising formal meets in Northern Ireland will be investigated.  The Summer Meet next year will be held in Glen Coe and there will be 20 places available.  The CIC hut will also be booked for the week.

17. Hut Fees.  Income from hut fees were significantly down and the hut fees balance was currently running at a loss.  It was noted that hut fees have remained at £7.00 or less for the last 10 years or so.  A proposal for change is to be developed for discussion at the AGM.

ITEM 6 – TRAINING & DEVELOPMENT

18. Coaching.  The need for coaching in rock climbing was developed.  It was felt that as well as caching for the RAF Sport Climbing Team, development of other members climbing skills was important.  The TDO was investigating a number of possibilities which included funding from the RAFSB, BMC Fundamentals Cse, training of experienced members as coaches and the use of professional climbing coaches.
ITEM 7 - PUBLICITY

19. Posters. A series of posters is still work in progress ad although a number of good photos had been received, more were still required.  Whilst eye catching photos were agreed to be important it was noted that the posters should not feature images so extreme that they put of prospective members.

ITEM 7 - JOURNAL

20. Deadline. The deadline for submission of articles was 11 Oct 08.

21. Description.  In order to commemorate the 60th anniversary of RAFMA the journal will be much larger and will incorporate various reproductions of historical articles.

22. Advertising.  It was agreed that adverts for any products would be accepted so as to reduce overall costs.

23. Cover Photo.  The policy for the best cover photo was discussed. It was decided that the best image should be used at the editor’s discretion. 

ITEM 8 – AGM & DINNER

24. AGM.  The agenda for the AGM is to be published.

25. Committee Posts.  Various committee posts will become vacant at the AGM.  The Vice Chairman slot will be nominated by Wg Cdr Tait.  A mail shot for nominees will go out to all members asap and the TDO will receive nominations.
26. Newsletter.  The next newsletter will be published following the AGM.
27. Dinner.  There are currently 83 places booked for the Annual Dinner.  The guest speakers are to be emailed for their menu choices.
28. ATC Hut.  Wg Cdr Richardson has agreed to collect ATC hut monies.
29. Sports Colours.  Certificates for RAF colours are required.
30. Honey Pot.  Nominations for the Honey Pot award are required.
ITEM 9 – JSMC

31. General.  NSTR except that the AMA is continuing to negotiate terms of membership with the BMC.  Plans are still to be made for expeditions to Antartica in 2012 and to a high altitude venue in 2016.

32. JSAM.  The new format for JSAM was reported to have been a success. It was also reported that plans are underway to enhance the AML qualification to include routes up to around AD.  This year a total of 42 people became qualified through the JSAT Alpine Mountaineering scheme at JSAM.  The ATG only has a normal yearly throughput of around 38.  The ATG may be running JSAM on an annual basis from a fixed base in Saas Fee with outlying camps in other alpine locations.  For JSAM to operate as normal in the future, deviation from ‘Safe Systems of Training’ is required and authorisation for this lies at 2* level.  Fast-tracking through the instructor scheme worked at JSAM this year and has now been incorporated formally into JSP 419.  The DIN for JSAM is due for publication Dec 09.
33. JS Expeds.  The following JS expeds will be held next year:

ITEM – 10 AOB

34. Meet Reports. Various meet reports are yet to be received and will be published on the website.
35. Discounts.  Various firms have seen the RAFMA website and have offered us discounts.  Details have been published on the website.
36. Next Meeting.  The next meeting will be held at the Lindeth-Howe Hotel in Windermere on 21 Nov 08.  The committee will meet prior to the AGM at 1330 and the AGM will commence at 1430.
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