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The RAFSA Offshore Division Safety Policy, Risk Assessments and Standard Operating Procedures underwrite the safe maintenance and operation of RAFSA yachts.  It is incumbent on all members of RAFSA to make themselves fully aware of the RAFSA Offshore Safety Policy and to observe it at all times when embarked on, or in the vicinity of, a RAFSA yacht.  As the policy is drawn from the best practice of a number of yachting organisations its provisions should be considered to have a wider applicability to yachting and seamanship in general.

Risks are mitigated as far as possible through the proper training and competence of skippers and crew, the provision of, and adherence to, comprehensive safety information, and the promulgation of Standard Operating Procedures (SOPs).
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PART 1 – SAFETY POLICY

1.
REFERENCES
A.
AP 3342 Management of Physical Education in the Royal Air Force.

B.
RYA Publication G27/95, Latest edition, Cruising Instructor Handbook.

C. Maritime Coastguard Agency (MCA) Maritime Guidance Note (MGN) 280.
2.
RESPONSIBILITIES
General.  Commodore RAFSA is responsible for the overall safety of all RAFSA activities.  Rear Commodore (Offshore) RAFSA is responsible for overseeing the promulgation and implementation of Safety Policy for all RAFSA Offshore activities.  The Offshore Training Principal is the nominated RYA Principal of the RAFSA Recognised Teaching Establishment and advises the Chief Instructor (Offshore) who is responsible for the co-ordination and promulgation of RAFSA Offshore Safety Policy.
Terms of Reference.  The Terms of Reference for RAFSA (Offshore) Committee Members have been issued.  Contact details for all personnel can also be found on the RAFSA website, www.rafsa.org.uk 

Commodore RAFSA – Gp Capt S Bailey, RAF.

Rear Commodore (Offshore) – Wg Cdr C S Blount RAF.

Chief Instructor (Offshore) – Flt Lt M A Wilson RAF
The Chief Instructor (Offshore) is responsible to Rear Commodore (Offshore) for the formulation of the general Safety Policy for RAFSA Offshore activities.

Racing Team Manager – Sqn Ldr S Ling RAF
The Racing Team Manager is responsible to the Rear Commodore Offshore for the formulation of any additional safety policy pertinent only to offshore racing activities.

Expeditions Member – Flt Lt R Frazer RAF
The Expeditions Member is responsible to Rear Commodore Offshore for the formulation of any additional safety policy pertinent only to RAFSA Expeditions.  This should include RAFSA’s compliance with the RAF AT Safety Policy as provided in Reference A.

3.
ORDERS AND PROCEDURES
Standard Operating Procedures.  The RAFSA Offshore Standard Operating Procedures (SOPs) are intended to provide useful information and guidance to skippers.
Safety Policy Documents.  The Safety Policy varies for the specific activity being undertaken.  For all activities, skippers are to comply with RAFSA SOPs.  The following orders and procedures provide additional information on the safe management of sailing activities:

a.
Training.  RAFSA training courses for service personnel are carried out under the terms of Adventurous Training and are to be carried out in accordance with References A and B.  Training courses for RAFSA Dependants are to conform to the spirit of References A and B.
b.
Charter.  Bare boat charter by RAFSA membership is to be managed in accordance with Reference C.
c.
Racing.  Racing is to be managed in accordance with ORC/RORC/ISAF regulations and the sailing instructions.

d.
Expeditions.  All Adventurous Training expeditions managed by RAFSA are to be managed in accordance with Reference A.

4.
YACHT CODIFICATION & YACHT CONDITION SURVEY
RAFSA cruising yachts are to be codified in accordance with the MCA MGN 280 at Reference C.  The management of codification is to be carried out under the direction of the Fleet Manager and he is to ensure that cruising yachts comply with the MGN 280 at all times.  The OiC, under direction from the Fleet Manager, is to ensure that the yacht for which he is responsible is codified and that annual yacht condition surveys are carried out to assess the standard of the yacht.
The RAFSA racing yachts are to meet ORC/RORC/ISAF safety requirements.  The Fleet Manager, through the OiC, is responsible for ensuring that the yacht meets these requirements and that annual yacht condition surveys are carried out to assess the standard of the yacht.

5.
ACCIDENT PROCEDURES
Accidents are to be reported and recorded in the yacht’s log.  All RAFSA Yachts are to carry First Aid kits, the location of which is to be identified to all crew members during the safety brief in accordance with the SOPs.  The OiC of each yacht is to ensure that First Aid kits are routinely checked and replenished.
Next of kin procedures for Adventurous Training expeditions, including RYA courses, are detailed in Reference A.  For charter, next of kin details are managed by the Charter Manager.  For racing, next of kin details are managed by the Racing Secretary.

6.
CREW BRIEFINGS
Before proceeding to sea, skippers are to brief all crew members on fire precautions, fire fighting arrangements and safety equipment.  Full guidance on crew briefing is contained within the accompanying RAFSA SOPs.  At the earliest opportunity after going to sea, a man overboard recovery exercise should be carried out and recorded in the yacht’s log.

7.
SKIPPER AND CREWING REQUIREMENTS
The minimum skipper and crew requirements are contained in RAFSA SOPs.

PART 2 - RISK ASSESSMENTS
GENERAL

	Serial
	Hazard
	Applicability
	Current Control Measures
	Further Action

	1
	Drowning
	All personnel
	SOP guidance for wearing of lifejackets and safety harnesses.
	

	2
	Working at Height
	Personnel ascending the mast 
	SOP guidance for ascending mast.
	

	3
	Fire and Burns
	All Personnel
	SOP guidance on fire safety precautions.  Inclusion in Safety Brief.
	

	4
	Winches
	Crew members, particularly novices
	SOP guidance on winch operation.  Inclusion in Safety Brief.
	

	5
	Boom Head Injuries
	All Personnel  
	Inclusion in Safety Brief.  Covered as part of RYA Training Courses for skippers.
	

	6
	Friction Burns/Crush Injuries
	All Personnel
	Inclusion in Safety Brief.
	

	7
	Gas Explosion
	All Personnel
	SOP Guidance on gas safety precautions.  Inclusion in Safety Brief.
	


AT SEA

	Serial
	Hazard
	Applicability
	Current Control Measures
	Further Action

	8
	Breaking Waves
	Skippers who have not received yacht stability training 
	Copy of RYA Stability & Buoyancy Booklet G23/00 aboard each yacht.
	

	9
	Man overboard
	All Personnel
	Wearing of lifejackets and harnesses SOP.  Man overboard recovery training  
	

	10
	Collision
	All Personnel
	SOP guidance for crew brief on lookout at sea.
	


IN PORT OR ANCHORAGE

	Serial
	Hazard
	Applicability
	Current Control Measures
	Further Action

	11
	Alcohol or substance abuse.
	All personnel 
	SOP guidance on consumption of alcohol or prohibited substances
	

	12
	Operation of Tender
	All personnel using a Tender
	SOP guidance on use of Tender.
	

	13
	Yacht Lifting
	Personnel involved in crane lifts
	Employment of professional marina staff.
	

	14
	Chemicals
	Personnel working alone
	
	OiCs to consider drafting COSHH Assesments

	15
	Anchoring
	All personnel
	Guidance in SOPs
	


HEALTH

	Serial
	Hazard
	Applicability
	Current Control Measures
	Further Action

	16
	Diseases
	Crew sailing in non-UK waters
	Project Officer liases with Med Centre for vaccination and inoculation management
	Joining Instructions

	17
	Personal Hygiene
	All crew 
	Skipper briefing and SOPs
	

	18
	Food Hygiene
	All crew 
	Skipper briefing and SOPs
	

	19
	Sea Sickness
	All
	Skipper briefing and SOPs
	

	20
	Exposure and Heat 
	All whilst in hot climates
	Skipper briefing and SOPs.  Copy of RYA Sea Survival Practical Course Notes (SSPCN) aboard each yacht.
	

	21
	Hypothermia
	All whilst in temperate climates
	Skipper briefing and SOPs.  Copy of RYA Sea Survival Practical Course Notes (SSPCN) aboard each yacht.
	


SECURITY

	Serial
	Hazard
	Applicability
	Current Control Measures
	Further Action

	22
	Terrorism
	All
	SOP guidance 
	

	23
	Piracy
	All
	SOP guidance
	

	24
	Theft
	All
	SOPs and crew brief
	

	25
	Yacht Alongside
	All
	SOP guidance
	


PART 3 – STANDARD OPERATING PROCEDURES



GENERAL

	
	

	1
	Skipper’s Responsibilities

	2
	Takeover/Handover Procedures

	3
	Skipper Qualification and Sailing Areas

	4
	Minimum Recommended Crewing Standards

	5
	Crew Brief

	6
	Log Keeping


	7
	Use of Tender

	8
	Collisions and Grounding

	9
	Anchoring

	
	


HEALTH & SAFETY

	10
	Lifejackets and Safety Harnesses

	11
	Accident Reporting

	12
	Fire Safety Equipment

	13
	First Aid Kits

	14
	Gas Safety

	15
	Winch Safety

	16
	Working at Height - Ascending the Mast

	17
	Manual Handling


	18
	Crush Injuries And Friction Burns

	19
	Gear Failure Under Load

	20
	Sunburn

	21
	Exposure

	22
	Alcohol

	23
	Helicopter Transfer

	24
	Food Hygiene




SECURITY

	25
	Yacht Safety Alongside, Theft, Piracy, Terrorism


SOP 1 - SKIPPER'S RESPONSIBILITIES
The Skipper's prime responsibility is for the safety and well being of the crew, and the safety and security of the vessel and its equipment.

a. On taking over, and before proceeding to sea, the skipper is to ensure that:

(1) The vessel is in a materially fit state for sea.

(2) The crew meets the minimum crewing criteria laid down in SOPs.

(3) The crew has been fully briefed in accordance with SOPs.

b. On first proceeding to sea at the start of a trip, and before leaving the vicinity of the departure port, the skipper is to carry out the following sail training drills:

(1) Reefing and sail changing.

(2) Heaving to.

(3) Man overboard.

SOP 2 - TAKEOVER AND HANDBACK OF RAFSA YACHTS

RAFSA does not have permanent staff to attend takeovers or handovers and skippers are therefore trusted to leave the yacht in the same condition as they would expect to find it.  SOPs are issued to provide the information normally provided verbally during a handover.  Skippers are to ensure that handover logs are completed correctly.
RAFSA assumes that skippers understand how to present a yacht for handover and the following considerations are offered as an aide memoire:
a. Remove all personal belongings from the yacht.

b. Clean the heads, including the deck board and under floor.  Allow to ventilate.

c. Clean the galley but DO NOT disconnect the cooker.  Wash all utensils.
d. Lift all cushions and wipe down the inside of the yacht.

e. Clean the engine compartment.

f. Brush out the floor from bow to stern.

g. Erase pencil from all charts and navigation publications.

h. Flake the mainsail and all sails neatly.

i. Coil all warps and ropes; do not spiral wrap ropes, this causes twisting.

j. Lift deck boards and wash the yacht externally.

k. Complete Ship's Log.

l. Ensure gas is turned off.

m. Switch off batteries.

SOP 3 - SKIPPER QUALIFICATIONS AND SAILING AREAS

Skipper Qualification.  Skipper and crew qualification minima are tabulated below.  The qualifications refer to the current RYA cruising standards for tidal waters.

Area Limitations for Skippers.  Unless specific authority to the contrary is given, Skippers are restricted to the following areas:

a. Day Skipper.  Local waters, between sunrise and sunset.

(1) Synchro.  Within the Solent/Southampton Water, including Portsmouth Harbour.  Synchro may be deployed to other locations for specific events however Day Skippers are not to sail Synchro at other locations without adequate provision for safety cover.
(2) Sailing from Plymouth.  From Plymouth, Day Skippers may sail between Salcombe and the Manacles on the Eastern Lizard, but within 4 hours of a safe haven.

(3) Sailing from Largs.  From Largs, Day Skippers must remain within the Firth of Clyde and within 4 hrs of a safe haven.

b. Coastal Skipper.  Coastal waters within 20 miles of safe haven.  They are not permitted to cross the English Channel or to visit the Isles of Scilly.

c. Yachtmaster Offshore.  Up to 60 miles offshore in a COP Cat 1 yacht  (Sirius).  Skippers of Red Arrow are to ensure that the yacht meets the appropriate ISAF Cat for the respective event.

SOP 4 - MINIMUM RECOMMENDED CREWING STANDARDS

The minimum recommended crewing standards are intended to safeguard the yacht and crew from going to sea with inadequate experience.  Although RYA qualifications are a good indication of experience, RAFSA recognises that not all experienced personnel hold formal qualifications.  Dispensations to the minimum recommended crewing standards, on a case by case basis, may therefore be requested through the Exped Member or Charter Manager when booking a yacht.  The Exped Member or Charter Manager will seek formal dispensation from the RC(O) or Chief Instructor.

	Area Of Operation

(Dist.  From Safe Haven)
	Min

Qualification

Of Skipper
	Min

Qualification

Of Mate
	Min

Qualification

Of Crew
	Min Crew Including

Skipper And Mate
	Max Crew Including Skipper And Mate

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)

	Day Sailing

(Synchro)
	Day Skipper and

performance asymmetric experience
	
	
	2
	4

	Day Sailing
	Day Skipper
	Competent Crew
	NIL
	3
	8

	Coastal Sailing (up to 20 NM)
	Coastal Skipper
	Day Skipper
	NIL
	3
	Liferaft capacity 

	Offshore

(up to 60 NM)

(Cat 2 yacht)
	YM Offshore
	Day Skipper
	1 x Competent Crew
	3
	Liferaft capacity

	Offshore

(60-150 NM)

(Cat 1 yacht)
	YM Offshore
	Coastal Skipper
	1 x Competent Crew
	3
	6

(due to stability)


On RAFSA Competent Crew courses, Instructors are permitted to sail with no other qualified crew and are to take this into consideration in their decision making.  This is recognised by the RYA and instructors are trained to manage the courses within the ability of the crew.
SOP 5 - CREW BRIEF

The following notes are provided as an aide memoire for the mandatory briefing of crew:
a. Safety
Radio 



-
Procedures and operation in emergency.
Engine 


-
Procedures for start and stop.
Navigation Lights

-
Use and battery conservation.
Navigating


-
Method of navigating to a suitable port or refuge.

Fire fighting equipment
-
Location and operation.
Gas cooker


-
Switch on/off routine and gas alarms.
Bilge pumps


-
Location and routine, gas build up.
Seacocks


-
Location and operation.
Heads



-
Correct operation.  NB dry position at sea.
Hatch discipline

-
Fore hatch and windows to be secure at sea.
Harnesses/Lifejackets

-
Lifejackets and Harnesses policy.
Cooking


-
Burns and scalds prevention, wear oilskins.

Friction burns/crush injuries
-
Correct handling procedures.
EPIRBS


-
Location and use.
Pyrotechnics


-
Location and use.
Jon Buoy


-
Location and use.
Searchlight 


-
Location (Day) and Ready Use Stowages.
Lookouts at Sea

-
Need, reports.
Knives



-
Yachts knife, personal knives.
Man Overboard procedure
-
Heave to, engine, sails etc.  Practise asap.

Abandon Ship


-
Liferaft brief.
b. General
Smoking


-
Not below nor when handling sails.

Oilskins


-
Donning and wet areas.

Tidiness and Hygiene

-
Consideration for others, feeding, personal gear

Ensign and Burgee

-
Burgee port signal halyard.
Noise



-
Alongside other yachts, crew asleep, fog.

Security


-
Current instructions for ports visited.

c. Medical


-
Ask crew members privately to inform skipper of any

conditions requiring continuing medication.

Alcohol


-
Advise of risks to safety.

Sunburn and Exposure
-
Hazards and symptoms.

Seasickness 


-
Prevention and recognition.

d. Deck
Head sail


-
Bending on, sheet leads, changing.

Mast



-
Halyards, topping lifts etc.
Mainsail


-
Reefing arrangements, clew outhaul.
Winches


-
Operation, safety, security of handles.
Jackstay, secure points
-
For clipping on.
Safety Equipment

-
Life rafts, danbuoys and lights, heaving lines.
Ropes and Fenders

-
How to tie on and store.
SOP 6 - LOG KEEPING

The Ship’s Log is an official document which is to be maintained throughout the voyage.  The names of all crew members are to be entered in the log as they embark.  A log is to be kept whenever there is a crew member on board, whether at sea or in harbour.
SOP 7 - USE OF TENDER
Lifejackets are to be worn when embarking, operating, and disembarking from a tender.  The use of a tender presents a significant risk of falling overboard.  This risk is exacerbated if alcohol is consumed.  Use of the tender must be supervised by the skipper or a suitably trained member of the crew.

SOP 8 - COLLISIONS AND GROUNDINGS
Accidents happen.  If you successfully escape a collision or grounding then the next priority is to ensure that the yacht remains safe for future use.  All collisions and groundings, however slight, must therefore be noted in the Ship's Log and reported to the Yacht OiC at the earliest opportunity.  If necessary, a survey will be authorised to assure the continued seaworthiness of the yacht.
It is important that in all communications with the third party, in order to avoid the suggestion of an admission of liability, or the waiver of any legal right, it should be made clear that the action is taken "without prejudice".  These words imply that the action proposed to be taken does not involve any acceptance of liability.  The skipper should record all actions in the Ship's Log.
Note: It is accepted that accidents can occur, please be honest and report them so that the yacht can be checked out at the earliest opportunity with minimum disruption to future charterers.

SOP 9 - ANCHORING

The skipper is responsible for checking the security of the anchor system and for training the crew to operate the anchor and chain system safely.  Care must be taken to ensure a suitable anchoring location and an anchor watch should be maintained whilst at anchor.
SOP 10 - LIFEJACKETS & SAFETY HARNESSES 

Lifejackets are to be fitted for size before going to sea.  Skippers are to ensure that crew members are briefed on the correct operation of Lifejackets and are to ensure that manual inflation toggles are accessible to the wearer at all times.

Note: Inflation toggles are never to be tucked away.
a. Lifejacket and Safety Harness.  Personnel should wear lifejackets and clip on at all times unless the skipper decides otherwise.  In general, harnesses should be used when the wind conditions are such that the yacht could not carry full sail to windward, when sea or weather conditions would make recovery of a man overboard difficult, and during the hours of darkness or periods of restricted visibility.  Additionally, a person alone on deck, whilst underway, should be clipped on.
b. Lifejackets when Racing.  When racing, the RORC rule on lifejackets is to be followed.

SOP 11 - ACCIDENT REPORTING

Accidents are to be reported and recorded in the yacht’s log.  The skipper must judge the severity of any accident and decide what level of external assistance is required.  The skipper should report all accidents to the RAFSA within 48hrs of the occurrence to enable lessons learnt to be incorporated into the safety policy.

SOP 12 - FIRE SAFETY EQUIPMENT

The main fire hazards are:

a. Cooker.

b. Engine.

c. Electrical.

d. Smoking.  
e. Pyrotechnics.

Fire fighting equipment is provided on all RAFSA yachts.  The skipper is responsible for establishing their location and operating system prior to going to sea.  The skipper is also responsible for briefing their location and operation to crew.

SOP 13 - FIRST AID KITS

The location of the first aid kit should be identified to crew members during the crew brief.
SOP 14 - GAS SAFETY 

In addition to presenting a fire hazard, gas also presents a potential explosion hazard.  Gas is heavier than air and will collect in any available space unless vented overboard.  The gas system is designed and fitted in accordance with MGN 280 and is maintained according to a planned schedule.  An approved gas detector and alarm system may be fitted.  Except for replacing the gas bottle, all work on the gas and alarm system is to be carried out by a qualified CORGI technician.  The main risks from a gas system are:

a. Incorrect operation of the cooker.

b. Failure to turn gas off at bottle when not required.

c. Incorrect installation of replacement gas bottle.

Cooker Operation.  The cooker operation is described in the manual contained within the accompanying skippers pack.
Control of Gas Supply.  The gas is to be turned off at the bottle when the cooker is not in use.
Installation of Gas Bottle.  The gas bottle must only be replaced by the skipper or a person suitably trained by the skipper.  There are many reasons why a newly installed gas bottle may not be properly sealed, such as cross threading of the union or degradation of the rubber seal.  On installation, the gas bottle connection should therefore be checked for leaks using a soapy solution.  The gas compartment should also be checked to ensure correct venting overboard.
Pumping of Bilges.  Bilges should be pumped first thing every morning before operation of any switches or ignition of any flame.  Whilst at sea, the bilges should be pumped hourly.  In harbour, the bilges should also be pumped last thing at night.  Bilge pumping may be recorded in the log.  A minimum of 30 pumps should be exercised to clear any gas.

Action on Suspected Gas Leak.  If a gas leak is suspected or the gas alarm operates, the following actions are to be carried out.
a. Switch off gas supply at the bottle.

b. Extinguish all naked flames.

c. Do not operate any switches or electrical equipment.

d. Ventilate the vessel and pump the bilges until all gas has been removed.

e. Do not use the gas system until it has been made safe.  If in doubt, contact the Yacht OiC or Fleet Manager.
SOP 15 - WINCH SAFETY
It is reasonably assumed that skippers are aware of the hazards presented by winches.  They are to brief and demonstrate safe winch operation to all crew before proceeding to sea.  In particular, the safe procedure for releasing ropes from a winch should be demonstrated, describing the risks and consequences of trapping fingers or other body parts.

SOP 16 - WORKING AT HEIGHT - ASCENDING THE MAST
Ascending the mast is a potentially hazardous activity that must be fully supervised by the skipper at all times.  A minimum of 2 halyards must be used to ascend the mast and the skipper must ensure that the halyards and boson's chair are correctly fitted.  While a crew member is working at height, other crew members must avoid standing beneath the mast due to the hazard of falling objects.
SOP 17 - MANUAL HANDLING
Sailing is potentially an arduous activity requiring significant physical effort from crew members.  However, this does not negate a skipper's responsibility to take all reasonable precautions to protect crew members from physical injury, particularly back injuries.  All activities should be properly supervised to ensure that tasks are within the physical capability of the crew.
SOP 18 - CRUSH INJURIES AND FRICTION BURNS

Skippers should brief crew members of the dangers of handling sheets and halyards, especially where these are under extreme load.  The chances of severe friction burns or crush injuries to hands and feet where lines pass through sheaves or fairleads should be emphasised.
SOP 19 - Gear Failure under load
It is possible for turning blocks to fail under load.  The crew should be made aware of the change in routing of a heavily loaded rope should a block fail.

 SOP 20 - SUNBURN
The sea can significantly concentrate the strength of the sun’s UV radiation.  Whilst at sea, novices often underestimate the strength of the sun and are vulnerable to severe sunburn, dehydration and in extreme cases, sunstroke.  Moreover, excessive exposure to the sun can lead to skin cancer.  Skippers are responsible for ensuring that their crew are adequately protected from the sun and are sufficiently hydrated.

SOP 21 - EXPOSURE
The cumulative effect of cold, wet and tiredness can lead to exposure, particularly among inexperienced crew members.  The onset of exposure is progressive and the symptoms are seldom recognised by the casualty; in extreme cases it can lead to hypothermia.  Skippers are to ensure that crew are aware of the symptoms and effects of exposure.
SOP 22 - ALCOHOL

Current RYA advice is that commercial skippers are on duty 24 hours a day whilst they are responsible for a yacht or student and are therefore never to exceed the drink drive alcohol limit between the arrival of the first student and the departure of the last.  This includes periods ashore socialising when skipper and students may subsequently return to the yacht.  Skippers are not to consume alcohol whilst under way.
Skippers are to adhere to this advice when skippering unit expeditions, in accordance with Reference A.  Skippers who are chartering RAFSA yachts are operating under their own auspices, nevertheless the RYA’s advice is strongly commended to them by RAFSA.
A yacht is potentially hazardous to the sober and is therefore particularly hazardous to an intoxicated novice, all skippers are to monitor and supervise the alcohol consumption of their crew.

SOP 23 - HELICOPTER TRANSFER

The procedure for transferring a person to or from a helicopter at sea will vary according to the type and nationality of the aircraft.  It will also depend on whether a strop or lightweight stretcher is being used and this will depend on the condition of the casualty.  A comprehensive brief of requirements will be given by the aircraft on Channel 67 after an initial call on Channel 16.  General procedures are outlined in the yacht’s almanac.

a. For safety reasons at no time should the highline be secured to the yacht; it should be allowed to pile on the deck or in a bucket tended by a crew member.
b. Allow the helicopter earthing wire to dunk into the sea or to touch the yacht to prevent electro-static shock.

c. Once the helicopter is in the overhead it will be extremely noisy and very difficult to communicate on board.

SOP  24 - FOOD HYGIENE
It is the skipper’s responsibility to ensure that the highest level of food hygiene is maintained at all times when preparing and storing food on board.  The skipper should make sure that all crew are aware of the risks involved in preparing uncooked food and of the prevention of food related illnesses.  The victuals must be bought with care and attention, especially with regards to fresh produce.
SOP 25 - SECURITY  (Terrorism, Piracy, Yacht Alongside)

The main security considerations are as follows:

a. Yacht Security Alongside or at Anchor.  RAFSA yachts are most at risk to unwarranted acts whilst alongside or at anchor.  The skipper must therefore remain vigilant to all threats whilst at anchor or alongside.  RAFSA yachts must not be left unattended without appropriate security protection in areas that have been identified as high risk locations by Project Officers.
b. Theft.  Due to the increase in valuable and attractive items carried on board RAFSA yachts (handheld VHFs, handheld GPS units etc.) the Skipper is to ensure that all crew members are vigilant when these items are in their care.  RAFSA yachts are to be locked and the hatches secured when left unattended.

c. Piracy.  Although piracy is relatively rare, it remains a threat.  Project Officers will brief skippers on piracy threat levels where appropriate.  Project Officers are to ensure procedures are provided to minimise the risks of piracy.
d. Terrorism.  The direct terrorism risks to RAFSA yachts are low.  However, skippers should be cognisant of the ongoing threats to UK military interests and should be alert to any suspicious activities.  Skippers will be briefed on specific threats by their Project Officers if appropriate.  All suspicious activities should be alerted to local authority.
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