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OVERSEAS VISITS BY SERVICES’ SPORTS TEAMS

INTRODUCTION

1.
An important feature of Services’ life is the opportunity afforded to Services personnel by sport to visit overseas as a member of a Services’ sports team. Services’ overseas sports visits generally take one of the following forms: a tour, training camp, for regular or one off competitions or, in the case of Winter Sports, official Single Service and Inter Services Championships.

2.
Overseas visits provide the chance to travel to destinations not often visited by the Armed Forces and consequently can be of diplomatic, PR and community value. From a sporting perspective such visits offer the scope to play against opposition with different national cultures and in an environment distinct from that experienced in the UK. They can be used as a reward for loyal players at the end of a long season or can be used as a period in which to develop team spirit and team work for a season or competition ahead. Training camps allow athletes to improve their performances by training in climates and facilities not available in UK while the Winter Sports Championships conducted overseas require geographical features not found in the UK.

OBJECTIVE

3.
It is the objective of the Combined Services and Single Service Sports Boards supported by the Services Personnel Operational Group to encourage overseas visits by men’s, women’s and youth teams at all levels i.e. Combined Services, Single Service, Command/Corps and unit.

FACTORS

4.
A fundamental feature in any overseas visit at any level is that public expense is not involved. All financial expenditure (including travel within UK and CILOR) for Services overseas sport must come from non-public sources. The only exceptions are limited travel and CILOR costs for Inter Services Championships in ‘recognised’ winter sports disciplines and for military sports competitions approved specifically by the Combined Services Sports Board.
5.
Another key factor which influences the policy for overseas visits is ‘time away from unit’. It is recognised, particularly in times of overstretch in primary duties, that the willingness of commanders to allow their personnel to undertake sports visits must not be abused. Additional factors which must be taken into account when planning overseas visits include:

a.  The need not to over extend the hospitality of receiving countries/organizations. Over-exploitation may reduce their willingness to accept future visits by other Services teams. 

b. The requirement to restrict reciprocal tours in line with hosting capacity available (includes minimising the cost of a waiver of food and accommodation charges available under reciprocal arrangements). 

c. To avoid adverse PR if excessively large tour parties are sent overseas. 

d. The ‘duty status’ of those travelling and the nature of ‘off duty activity.’ 
6.
Account also needs to be taken of the level of support available from non-public funds. 

7.
In an increasingly joint-service work environment, tri-service consistency in the application of policy is required.

POLICY

8. 
Taking the above factors into account, the Combined Services and Single Service Sports Boards’ policy for overseas visits is that they are firmly encouraged for teams at all levels but with a maximum frequency of no more than once a year per team for a maximum duration of 2 weeks and for the maximum number of participants detailed for each sport at Annex. 

ADDITIONAL CONSIDERATIONS

9.
There will be occasions when invitations are received for sports teams to travel overseas to participate in one-off competitions or in conjunction with a particular national event. These may involve infringing the above policy but approval for such visits is likely to be given sparingly.

TRAINING CAMPS

10.  
Training camps are to be structured to enhance the fitness and skills of established sportsmen and women in preparation for a specific event. They will, therefore, be limited to those participants who have the proven ability, or potential to benefit from high quality training and coaching in an environment not available in the UK.  In order that a common rationale can be applied to training camp applications, the following criteria will be used:

a.
Applications must be forwarded through the relevant Combined Services or Single Service Association having first been properly scrutinised.

b.
Participants must be members of the Association’s representative squad with the potential to compete as part of the representative team.

c.
Training camps must be designed around a properly structured training and conditioning programme supported by a suitably qualified coach/trainer.

d.
The training camp must have a clearly identified objective and be specifically targeted at an event of at least Inter Services standard.

e.          The timing and location of the training camp must have a direct bearing on the event being targeted.
11.  When circumstances merit, an increase of up to 33% above the numbers laid down at Annex may be authorised by Service Sports Boards for such training camps.

AUTHORISATION TO TRAVEL OVERSEAS

12. 
For all overseas sports visits, approval is required from the appropriate Single Service Sports Board or, for Combined Services teams, from the Combined Services Sports Board. Application should be made, whenever possible, at least 12 weeks in advance. The application should include: dates and proposed programme of visit, list of participants, forecast budget and confirmation that the proposed hosts and the relevant UK Defence Attaché/Adviser have agreed in principle to the visit. Expenditure should not be committed until approval has been given.

13.
Authorisation will not normally be given for teams at different representative levels to participate in the same overseas competition e.g. a Single Service representative team competing in the same competition as a Combined Services representative team.

FINANCIAL ASSISTANCE

14.
In recognition that overseas sports visits are entirely non-publicly funded, the following are potential sources of grants to assist in the funding of overseas sports visits:



Single Service Sports lotteries (per capita grant for lottery members)


Combined Services Special Fund (Combined Services tours only)



Unit Welfare Funds


Sponsorship

Other Single Service Non-Public Funds
Grants from these funds may have conditions that require a set level of personal contribution.
15.
Normally only Active Service personnel will be eligible for a grant but bids may be made on behalf of Retired personnel if they are deemed essential to the visit taking place. 

16.
Any surplus of funds remaining on completion of an overseas visit should not be distributed to individual participants but is to be taken into the account of the Sports Association/Club concerned. Any surplus over £500 is to be reported to the Sports Board that authorised the visit.

DUTY STATUS

17.
JSP 765 provides full guidance on ‘duty status’. In brief summary, Sports Board authorisation to travel overseas includes the approval of ‘duty status’ on the following occasions:

a. Travelling to and from the authorised overseas destination.

b. Participating as a player or official in authorised fixtures.

c. Travelling to and from such fixtures.

d. Travelling to and from and participating in organized training for such fixtures. 

Participants are ‘off duty’ in all activities not germane to the primary aims of the visit. Examples are; social events, sightseeing visits. Participants are therefore strongly advised to have personal and third party insurance to cover the times that they are ‘off duty’.

TOUR REPORT

18.
A tour report, including a financial account, is to be submitted to the appropriate Sports Board within one month of return.

FURTHER ADVICE

19.
Further advice can be sought from the Secretaries of the appropriate Sports Boards.

INCORPORATION IN PERMANENT INSTRUCTIONS

20.  
The substance of the above will be incorporated in the tri-service section of Single Service Sports regulations. 








Signed on original as








G D B ROBINSON
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ANNEX:

Maximum numbers for Overseas Visits by Services’ Sports teams
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MAXIMUM NUMBERS FOR OVERSEAS VISITS BY SERVICES SPORTS TEAMS

	SPORT
	Maximum
 (single gender team)

	Angling-    Coarse

Fly

Sea
	12

12

12

	Association Football
	22

	Athletics-  Track and Field

Cross Country

Marathon

Tug of War
	34
10

10

         14 per wgt

	Badminton
	10

	Basketball
	16

	Boxing
	15

	Canoeing
	14

	Cricket
	20

	Cycling ; - Road and Mountain                              

                  Bike

                  Combined (Road, 

                 Track and

                  Mountain Bike)
	10

15

	Equestrian Sports
	10

	Fencing
	16

	Gliding/Hang Gliding/Paragliding
	10

	Golf
	15

	Hockey
	20

	Judo
	12

	Lawn Tennis
	10

	Martial Arts
	8

	Modern Pentathlon
	6

	Motor Sports
	10

	Netball
	16

	Orienteering
	10

	Polo
	10

	Real Tennis & Rackets
	8

	Rowing
	11

	Rugby League Football
	30

	Rugby Union Football

a. Fifteens

b. Tens

c.     Sevens
	30

20

            15

	Sailing

Offshore

Dinghy

Board
	12

12

12

	Sport Parachuting
	8

	SPORT
	Maximum

 (single gender team)

	Squash Rackets
	10

	Sub-Aqua
	12

	Swimming

Diving
	25

6

	Table Tennis
	10

	Target Rifle/Pistol Shooting

Full Bore Target Rifle

Small Bore Target Rifle

Target Pistol

Clay Target
	15

12

12

12

	Triathlon
	12

	Volleyball
	16

	Water Polo
	16

	Water Skiing/Wake Boarding
	8

	Wave riding/surfing
	18

	Winter Sports

a. Alpine skiing

b. Snowboarding

c. Nordic

d. Bobsleigh

e. Skeleton Bobsleigh

f. Luge
	12

12

12

8

8

8


Notes: 
1. The maximum number for mixed gender or other combinations of representative teams (e.g. senior and veterans) will be subject to approval by the appropriate Services Sports Board in each case. It will normally be significantly less than twice that of a single gender team.
2. The maximum number for visits by smaller than standard teams e.g.  5-a-side football will be proportional to the ‘on the field’ numbers of a full size team i.e. 5-a-side football- maximum number is 11.
3. When circumstances merit, Service Sports Boards may authorise an increase of up to 33% of the above numbers for training camps.


