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Orders :.ssued by von Runé.stedt . November 8, 1943,

\

Because of the 'general reoonsn.deratlon' proposed by C.in C. Netherlands, the
army, and the military commanders in occupied territories, and in accordance withthe
enolosed review of the situation,’I have desoribed to the Fuehrer and to the
Supreme Commend the general position and the ‘present supply of personnel and -

-material in that section of the army in my command and have expressed the
. conclusions drewn from this in the form -of demends for the improvement of the

defence against the heavy attacks made by the All:.es against the occupied western
zone, in their attempt to. f‘orce a dec:.s:.on. .

The C. dn Cls will, fﬁe able to examine thiis secret. ,juc.gment of $he sn.tue.tion

when they visit C. in C. West.

In Da.rective No.51- the Fuehrer ha.s conf;med thn.s Judgment of the s:.tuat:t.on,
and has given the ge orders: . ‘

1, Noth:.ng has o.ltered ig the hee.vy demands made on our m:.l:.te.ry strength in

. the struggle againgt Bolshevism. The da.nger in the east remains, but the extent

of the territory there allows of quite a considerable loss of ground without the

-wital® life of Germany being dangerously affected. But it is very different in

the west, If the enemy succeeds here in breaking. through aur. a.efenoes on a .
wide front s then the 1mm:.nent conse quences are beyond :.meg:.nat:.on. :

2. All ‘the s:.gns indicate that the enemy w:.ll 1aunch an attaok aga:mst the
western front in Europe at the latést in the spr:mg of 19144 perhaps earlier, |

3. It is therefore no 1onger permissible that the west should be wee.kened

“so that other fronts should be strengthened. The Puchrexr has therefore decided

to strengthen the defences in the west, especially gt the important points which
lie neareat to the British Igles, for the enegmy will probably -attack there; there
the decisive invasion battles will be fought. The probable danger po:mts lie
in the area under the oomme.nd of C. in- G. Netherla.nds, C. :m Ce - 15th Army end

. Go m Coe 7'th Amy.

At the same t:une other attacks can be expected, which are connected: w:.th the

_ main one, and which are intended. to divert our attention - for example .8
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- positiod in, khe field w:.ll be suppl:i.ed by all ava.:Lle.ble troops with e.ll

"simul tansous attack might be made against the south coast of France.. Since at

the beginning of the battle the entire force of the enemy's attack will be

‘directed towards the ocgupation of the coast, our coastal defences must be

increased to ths. ma.ximum in the poes:Lbly short. t:l.me left, using a.ll avaa.lable

kstrength of personnel and ma.temerls :.n the western arca.e 6

I WOula. refer in th:.s oonneotlon to the standing orders Nos31 issued by

"C. in C; West on October 21, 1943.( on the completion of ‘the defencsd in depth

of the coast) and‘No.32 :.ssued on October 28, 1943, and to the conferences un th:i.s

subject held on Novem'ber 10 and November 11, :
Onoe again I insist the.t iron and. concrete should be poured. into the maim

defensive line with all thé rgsources of the Todt organisapion, while the second y

add:.ta.one.l a:.ds.

-

¥ The immobile weapons (such as a.nt:.-tank guns, tanks dug into the-ground,

_ artillary of all kinds, mines and so on) which in the next few weeks .and’ months
"~ will be coming t0 the west are to be placed closely massed together at the danger

points on the coasts = I have alree.dy bégun to allocate the weapons for thg.s °

" purpose ,a.lthough I am fully aware- that’ the defences in less threatened seotlons :

cannot yet be :x.mproved. .
"5« If in sp:.te of th:l.s the enemy achieves a landing by using all his- forces,
he must be met by the full.weight of ‘our ‘Bounter-attack. The refore everyth:.ng

’ depends on swift and. sufficient- cogcentration of forces and m.e.tern.al and on

effettive’ development of the existing large units into valuable fully mobile reserves

. ready for a.tta.ok, g0 that we can counter—atta.ok e.na. dr:.ve the enemy back ‘into the. ses

T
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"6, Therei‘ore all forcesrom theee parts of the eoe,st wh:l.ch-e.re not
 attacked, that are ready for action must be’ thrown in agalnst the enemy with -
. all p0351b1e dispatch. ” 7 . 7 SR

AT

-~

Marlnegruppe West and Luftflotte 3 w111 sqpport the army in thelr C e %
. ruthless assault., : , _ - S

. 7. Arrangements will be madee for thls development by taklng speoial
~measures.  Thesé mea.sures. are: N t RIS

LT
EAN

(a) Suffioment moblllty of all panzer and panzer'grenadier diviéiona.in
the westy and the eguipment of these units with 93:Renzer IV's each, or with
. assault guns and heavy anti-tank defence, by~ the end of December. - Speedlng-up
. of the' completion of the armlng of the SS Pdnzer DlVlelon 'H,J."' and of the
218t Panzer Division. _ . i

(b)‘ Further replenishing of'the reserve panzer diVisione in the west.

(c) The ‘monthly . assighment.during November and December 1943 of 100
heavy anti-tank guns in additian to the heavy anti-tenk guns rigcessary for
the” neW‘formetlons in the west. PR . . .
(d) Allocataon of a greater number of Wweapons (among them about
100Q machine gune) Ao improve the equipment of the divisions parmenently
located En the coastal defence area;
(c) Plantlful equipment of the unlts in the threatened area with tenk
\ clvse combat weapons.. Improvement of the artilleny fighting-power and the'“',
_anti-tank defence of the units in the coastal QBfence area, and the
strengthen;ng of the axrmy artillery. : :

\
1

8. Independently of those forces comlng to the west, and apart from Ttgop
the draft-conducting battalions, construction battelions, security RETI
battalions and battle groups to be transferred to the west from instructidn
units, training establishments, and convalescent units, within 48 hours of

the appeal from:the Director of Army equipment and GOC Ersatz Army, the

following meagures are to ibe prepared by.C. in C. Netherlands and the C.in C.s
of the armies, and: are %o, be. reported to me’ by November 12, as hav1ng ‘been
1n1tiated* .- . ,-,u-.‘

(2) The w1thdrawal and re~equipment of every division in the coastal _
defence area, on the_ assumptlon that that sector will not be attacked (31nce ;5;‘
the direction bf the cnemy's attack cannot be known beforehand) If it _is

~ie Bt per

attaoked, C. 1nx0. West will dec;de whloh d:vis10ns are ‘then to be withdrawn,. ~~é‘

(b) The 1ncrease of the mobility of these lelgione by overy possible
méans. I am well aware that with the means we can.expect to be available,
" only a certain number, of these divisions can be made mobile. ‘Circumstances
will decide which théee .shall be, ,  These forces®must be kept in readiness

%25 'mobile reserves' along with the army cencerned and kept constantly readye

For C. in C. Netherlands 1 d1v1s1on, for the 15th and 7th armles 2
d1v1s10ns each, for the 1st and 19th armies, 1 division-each is the minimum,

(o) The installatioh of emergency units and other makeshift troops of
every kind (draw1ng on construct;On squads and available defence forces) in °
that part of the coast which will “then have been evacuated. Also the . -
~question of the réturn of the rear.troops and mine disposal squads must be
considered, and the maintenance of signals communlcatlons. The command
of such & gector can be in the hands of 0.C. Artlllery, 0. C. BEngineers, and
' 800N, - /

" (a) Other prqposals for the armles which may~re1ease forces for the
P decmslve battles. It is quite clear thaty these measures are thorough, but
it is also clear that only firm resolution on the part of all avellable forces

- in the decisive area will brlng us vzctory\

oy - : /For
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For this réason I reserve "cd.mysalf the right to dscide on the release of

senior officers for staff courses, or even for exercises. . o,

-

.9, Ijb'ié‘ obvibﬁs that in these”'circumstanées,'fché" po;éulacg must be

vruthlesily compelled to take part in all’ ecessary repair work, keeping open
damaged roads and communications, and so g£n.
The Military Commanders will see to this. o
10, "I request C. in C. Marinegruppe West and C. in C. Luftflotte 3 %0,
acquaint me with the measures which mugt be pagsed through. their official channels
in conformity with the Fushrer!s Directive No.51, so that the cooperation of the

. three services may be as close as possible in battie.

‘ As soon as the proposals of C. in G. Netherlands and of the armies are laid
before OKW, I will arrange, as preparation for the ~defence, that there will be
exercises to practise the bringing up of the considerable motorised reserves and
‘the units which are temporarily mobile and on baftle training, and also that ,

< - units and higher commands going over to training can be withdrawn from the coastal
defence area and replaced by emergency units and other defence troops. . The’
experience gained in these exercises will be of immediate value. '

I know that these orders demend the utmost exertion from every individual
" in the coming weeks and months, But every individual also knows what is at
- S‘bake. . o ' ° ) . . : ’ - ‘

Iet all .responsible for the carrying out of the Fuehrer's command take care
that not one moment and not one ounce of energy is wasted in futile questions, but
let them see to it that the power to defend and to attack is built up,

‘

Orders issued by von Rundstedt . November 26, 1943,

“‘k

. , . . o . . T Lo .- o
In:Ob.West, Ia Nr. 673/43 g.Kdos.Ch, dated November 18, 1943, I ordered the
start of the preparations for the building up of an army group to. counter-attack
-egainst the expected enemy large-scale® attack. . ST e
* In contrast to the localised attack at Dieppe in the summer of 1942, and
. according to all experiences since (e.g. Sicily, Salerno), it will be a case -in
. Apture of so attacking the enemy once they have landed, with heavy armoured troops
‘Wwherever is most suitable fbr such operations, that these valuable units will not
be saérificed to the ships! guns of the enemy, but will be able to lead a
decisive thrust, ‘ ' T o ' R

# That means = naturally it depends on circumstances and the state ,cf the battle
area =* that for the tanks to rush into concentrated enemy fire from heavy ships!
guns and to thrust recklesslyestraight to the coast is today no longer the only
way, but instead the large “tark units must fight away from this zone of fire, unless

the -enemy fleet is compelled by our fire" to stand off from the coast and to give

up-1ts ‘Powes t6 influence the battle oni land,.

‘Next to the opposition put up by the coastal batteries, in my opinion the
heavy and continuous attacks of our sir forces on the enemy fleet (including
_transport ships) will play a decisive role, - Bverything depends on. depriving
the enemy during the landing of his artillery support frok the sea and his supply
of new forces, heavy weapons and reinforcements. o ' :

I cannot judge which air forces can be placed at the disposal of C. in C.West
y in"the event of a large-scale enemy landing. . However I cofisider specially.
effective the intervention of powerful forces of fighters and- above all of -
‘numerous’ torpedo-bombers, sgince the latter without doubt represent the most
effective means of attack against any considerable naval target. It is obvious
that very strong fighter protection will be neeessary for this.

G“.181563‘:--~' SN - L - ~ /L
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- I would ask yog;to attend to this questmon and = 1f possible = haye
the adequate air forces ready so that in the event of a large-scale .
landlng they can be eent 1nto action as early ag possible, and continuously.
[\

{

Orders issued by von Rundstedt - December 28, 1943, -

fs  OKW announces that the concentration of the enemy's forces ln Southern’
England is almosgt completed., C. in C.West can therefore count on the fact
. that from the mlddle of February, the enemy preparatlons will be complete.

" From the middle of February, the enemy large-ecale landlng ‘can. be
expected at any time,  The urgent necessity to. bring up all. possmble R
. forces to the speclally threatened coastal strip in spite of the obstructlng
by thé enemy air force of our communications network makes it vmtal to begin
our preparations before the enemy seek a declslon by their large-scale landing,

. IL. The Fuehrer has therefore ordered

As the 15th Army's front and the rlght wing of the 7th Army (the.
" Cotentin Pem.nsula) are specially threatened, the bulk of the available.forces
must be massed behind these fronts. The units brought up are to be hurried
on in-their tralnlng and are to construct their pos;tlons spllnter-proof.

III. The beg:nnzng of the concentratlon s to be from January A, 19&#.
IV, - Individual messures to be taken:
(a) : By 'Co in C..West

1. Beginning from January 15, L dlvzslons are to be withdrewvm from the
coastal front held by the 1st, 7th and 19th Armies and are to be put, from
February 1, into the area mentioned in II. ' Reserve Divisions.159 and 165

~will be released for coastal defence duties in the occupation of the coastal
Adefence sections. - The rest of the occupatlon will be completed, in
‘conformity with the the preparations of C. in C.West, by. fcrtress troops,
troops from the east, emergency units and defence units.
‘ 2, In connection with the: group:ng of the. 4 infantry divisions (see 1)
 the possibility should be examined of bringing nearer to. the threatened
.coastal sector, in the second half of January, some fast mowing: drvlslons,
“ih partlcular the 21st Panzer Dlvmsion, and having them made ready for,.
actlon‘there. . o -
° . 3+ 'To strengthen the defence of the evaguated coastal defence areas,
f-and to defend the area left unprotected by the withdrewsl of the Reserve
_ Divisions 159 and 165, Divisions 271, 272 and 275 are to be brought up “to
ththe area. Besangon = Toul = St. DlZler - Dijon and St. Etienne - Lyon = Bourg
"f’respectmyely, behind  the area ‘occupied till now by the 243rd Infantry
Division. '~ 'The transferring of the above divisions must .be completed by
N January 10, The formation of the divisions. in the new areas must be
carried out- qumckly and they must have formed battle groups ready for
attack for February 15. )

- ..‘:' (b) By dlrector of Army Equlpment and GOC Ersatz Army

1. From January 15, L relnforced .regimental groups.ars to be brought

. up to the area commanded by C. in C. West. They are to be brought in to -

'support 3 ‘divisions end 1 reglment of .the 348th Infantry Division in the specially
threatened coastal sectore.. : . _ :

e

. .
-

y 2, From January 1, the 1nstructional units- of the Panzer. School are
“to be brought up. From them the Panzer Instructional Division is to be .
set up in the Verdun = Toul - Nancy = Luneville area.. -Qrders for this are
to be issued by-Director of Army Equipment and GOC Ersatz Army, 1 artlllery

reglmental HeQ. staff, 2 batteries and L. of C. trcops must be supplled by
C. in Ce West to heip with the building up of this d1v1s;on, which is to be
1815 gompleted by March 1. - ‘ /3A '

-
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3. From January 15, 5 air defence battalions are to be brought up; They

oo will act as a substitute for the defence regiments which are to be put into the
. ou-coastal defence, or they can strengthen the guard for the permanent way.

: (¢) By C.'in'C. South-West: From the end of January the 'Hermenn Goering'
Panzer Division is to be brought up, without tank or assault gun equipment, The
bringing-up of the 90th Panzer Grenadier Division is intended for the end of
February. Speedy refitting of both divisions will be ordered specially by the
Army General Staff. = Accommodation space will be announced by C. in C.West.

, (&) By Director of Armed Forces Transport: Between January 25 and

- February 15, the personnel reserves for'thg railway are to be brought up to
C. in C. West's area in 2 or 3 groups, and installed at the danger points in
the vital stretches. ‘ ' .

Blumentritt's circular dated January 17, 1944, on Jodl's visit\
to the Channel coast,

1. On the Fuehrer's orders, General Jodl, Chicf of the Operations Staff of
OKW visited a part of the Channel front, to get a picture of the state. of
preparedness of the defence. o

2, If circumstances permit, he or his deputy (General Warlimqnt) will later
‘make a second tour, which will extend to the arca of the 1st and 19th Armmies.

3« The principal observations made to me were the following:

(a) It is easily seen that in the history of the building of the western
fortifications, system has only gradually appeared since 1942-1943. While
considerable sectors are much more strongly fortified than was thought at OKW,
others again are disappointing. Everything depends on the quickest possible
‘establishment of uniformity in the defence system. : :

(b) .The great indifference towards'the French, many of whom can. certainly

be described as agents in hermless guise is very noticeable.,  Just as
noticeable is the almost peacetime attitude towards French concerns and the
< Germen administration in the coastal zone.

This will be violently altered by OKW after the.report to the Fuechrer, with
the result that in the coastel defence area, only the military leader who is
responsible for the defence will have any say, and no one else. He can at
any time evacuate inhabitants whom he does not wish to have in this zone. Also
in these areas, only his commands about the pulling down of buildings, ocutting
down of woods, construction of field works, getting material from the land and
80 on are decisive, since they serve the vital defence of the west, '

(e) Camoufiage and field construction vary a great deal. Some divisions
have their installations excellently cemouflaged and well built,

(d) Holding of the army group reserves (panzer divisions and motorised
divisions) at the coast needs very accurate timing, so that these divisions will
not be brought into battle too soon, but will be able to be sent quickly, according .
to circumstances, to the different fronts under C. in C. West. Also OKW must be .-
in a position to move units from these divisions at any time to other fronts,
Besides this, there are at the moment various 'excrcises'! to be prepared by
C. in C.West, both inside and outside of his area.

(e) The supplies ordered by the Fushrer need constant checking. If defence
installations are 'surrendered! during exercises, excuses such as "We could not
hold on any longer, because we had no more ammunition or supplies" lead in every
case to court martial investigations, and to speedy discharge. As the stores are
in many cases not yet completed, the Chief of the Operations Staff of OKW takes
the view that at least the important defence areas should be provided with the

~ Prescribed stores, so that they will. not exhaust their stock of emmunition.

6181563 \ A | /(£)



e

-6-">

(f) Rigbt up to the most advanoed front, ths number of solalers in billete with
‘portfollos 1z astonishing; aproof that very many depots end offices are doing pepervmu%u,
. instead of being interested in construction and defence. In this matter we await the -

’result of the 'oombzng out! and the proposals of the ’commissione' which haxe been set up.

(g) Foreign troqps drawn from eastern countraes.» .

In generel a good impress;on was received, but the;r arms were critmcieed..
Suggestions made by Ci in C.West about this had up till now shown no results.

. ~Chief of the Operations Staff of OKW drew attention again to the fact that

- careful 1nspectlon, & framework of trustworthy personnel, and olose assoczatlon with
" German-troops .in the event of attack are Vitally. necessary. o

- . In no event should they be given independent dutiee in the coastal defence '

B w1thout Germany leaders.

(h) The dmep051tzon of the coastal artillery was crltlolsed o a certain extent,
 Batteries must not bé placed on the forward -slope (1mportant for the placing of new -

. 1netallatlons)

(i) Second.llne of defenoe

Progrese of conetructlon in some positlons nut entlzely satisfactory. The. -
populace could take a largar share in this. Cs in C.West requests that’
compdaints about non-participation or .too half-hearted participation by" ‘the
populace should go at once to him, so thet he cen have it dealt with by the .
mllltary commander concerned. .

(k) Defence areas themselves sti1l dlff r very much. Huts as billets in
~many places are st111 exposed and make perfect bomb targets. g '

(1) Equlpment wlth blcycles

, A Q.M G. West has assmgned conelderable numbers of blcyclee 40 the armies.
Yet in some places the lack of bicycles to create mobile reserves was stressed.
The- blcyclee are intended to ensure the mobility of the .tr¥oops, not to provide
comfort for the orderly. room, etc, C. in CoWest will regularly allocate to
the - arm:es whatever blcycles become avallable. ,

i

OKW orders dated January 18, 194#

A, Aocordmng to certein - ‘8igns,.. the enemy preparatlone for landing in the west - -
‘may be .directed agaznst Portugal and also against the Biscay coast and Southern
Bordsaux. - Landings in these sectors may be planned as subsidiary undertakings
along with the present’aim, to draw our reserves away from the Channel coast.

The possibility must not be overlooked that the ‘enemy may remove the main area

oft his -atteck on-ths Continent to Southern France, by. extend:ng the landings to .
~ the French Mediterransan coast.  In this case, the first aim of the enemy will
. be to unite both invasion forces somewhere in the course of. the Garonne and thus
to cut the connections with the Tberien Peninsula,

. B, The preperations mede up till now for a. larpe-scale enemylandlng in the area

~ under C. in C.West will not be suitable if these circumstances ocour, since

Ce in C.West has, according to his orders, prepared his forces otherwise for

- action, . .The Fuehrer has therefore orﬂered the. following counter-measures to be
_brepared: ’ :

t4: By C..dn C.West: | _
(a) In the first ceee, an effectmve blookede of the. Span:eh borders - The

: forces used are to be increesed beyond what was planned. The blockade is to
be strengthened by the timely destructlon of the most 1mportant instellatzons on

 (§'.;1'8_1563, '_ - o ’ © /the
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the roads end railways leading in from the south. These measures are to be
undertaken even if Spain should refuse to cooperate. Next the coastal defence
in the southern sector occupied by the 1st Army is to be strengthened by at
least 1 division. Preparations are to be made to bring in further troops. In
connection with this, withdrawel of forces from the 15th Army's area will only be
considered as o last resort. o , o .'

(b). In the second case, there is to be gathered in the south of France a
group of forces of at least 6 divisions (got by the dispersal of the concentration
of forces in the 15th Army area), emong them 3 or 4 fast moving units, and the
southern area of the 1st Army and the French Mediterranean coast is thus to. be
strengthened. Tt will be the task of these operational forces to oppose the
enemy in any further developments in the Iberian Peninsula, to prevent the enemy
from gaining a foothold on the north coast of Spain, or to defeat the formation
of a second front north of the Pyrenees. If it is clearly recognised that the
enemy is building up a concentration in the south-west Europe area, then it will
be necessary to bring to this new front all the forces which can be spared from
the defence against secondary undertakings on the Channel coast as well as the
ma jor part of the forces from the other commands, ¥ :

2, By the Luftwaffe:

In accordance with the verbal instructions given on January 5, Csin Co
Luftwaffe will make all preparations to oppose with all his forces an enemy ‘
landing in Portugal, which might have the harbour of Lisbon as its main point of
concentration. He will also prepare to support C.in C.West in the coming
operations (see B 1). : ‘

3. By the Navy:

Supreme Command of the Navy, Operatiéns Division will examine the
possible and nccessary measures to be teken by the Navy in the event of enemy
‘operations against Portugal and the Biscay coast.

Genersl Jodl's views on invasion dates and probable direotion,.
dated May 10, 1944. ' ' Co '

The following summing-up was transmitted by General Jodl to C.in C,West, by |
telephone, on May 9, 194k ' o .

1. (a) OKW expecté the enemy attack to begin in the middle of May = above
all, May 18 is a possible date. Naturally we have no irrefutable
evidence of this.

~(b) Main objective - firstly, Normendy; secondly Brittany.
(c) We must expect that the enemy may try to destroy thevdefences on land
and the garrisons on the coast within a narrow area, by continuous
' heavy bombing attacks, with simultaneous heavy firing and attacks
from the sea. The possibility of the use of new weapons cannot be
excluded. Very powerful air landings will be carried out,perhaps
even in the hours of darkness. " :

2. (a) Troops must be skilfully camouflaged and dispersed.

(b) Everything which is not protected by concrete must be dug in.
(c¢) Speciel precautions must be ﬁéken in the peninsula against
airborne troops. '

fditleris



Hitler's QOrder of the Day'to«hisﬂtrOOPs ih-the'wast'~kissued‘to
C.in‘Cis on May 13, 194%™ " , ’ .

© The following Order of the Day of the Fuehrer is to be communicated at
once to the divisions, and so many copies of it stored that by the beginning
-of the invesion the order cen be issued at once right down to the regiments.
‘The order is to be issued on commands from Operations Staff of OKW.  The
utmost secrecy is to be kept during the presont issue and storing of the v
order -so-that the order may not be mede known too soon, After-it has been:
‘made known, the order is to be destroyed, ' Publication in hewspapers‘at'thp.

. front .or on the wireless is forbidden,

. "Soldiers'of the western front, the encmy has embarked on the attack on
Europe which we have long awaited. ‘His intentions are known to us all,
. You are called on to bring them to nought and thus to enswe our national -
- 'safety, the existence and the future of our people. In the victorious
- offensive -in thé west in the months of May and June, 1940, we had built
‘up the military and material requirements for that struggle. - Sinee then -
-powerful fortifications have been raised on the coast of Europe by the toil -
of years, Now you defend ‘our continent.  Here you will defeat the attack
of the enemy on your people and empire, o
. . !

. Soldiers, in this fateful hour I appeal to your valour, to your,
established eourage and to the steadfastness of your hearts, It is your
-duty in.all\cireumstancdetO'forbid.tp'the{enemy entry into Europe. In this
struggle . you will ‘combine. the power of your-weapons with the strength of your
soulssi ' The defeat’ of this attack is'a .question of life and death for
our pe-ple and a historic task whose fateful importance demands the utmost
from each of you. Here there can be no weakening and no manosuvring, here a
halt must be made, to stand fast or to die. Every leader, every commander -
of : strong point, of an island, of a fortress or of a ship must pledge to
‘me his hohour that he will never surrender, that he will continue the struggle
to the last fighter, to the last grenade and to the last cartridge. 'In these

-.days the German people and the whole world look to you.

I know thot each of you, my brave soldisrs, is deeply imbued with the will .
~ to fight in the coming days for & happy future ,for our people and to establish
it safely for ever. Wherever the enemy attacks, he must be destroyed. He
will not. succeed in gaining a foothold on the coast that we defends Victory
.. will thus be ours! You are called on to fight for it and thus to fulfil

the last requests of our fallen comrades.

. Hitler's demand to '*hold fast! - Rommel's teleprint message =
dated July 1, 1944, o -

’

The Fuehrér'has decieed:

"The present positionsqre to be held.  Every further breakthrough by the
.enemy is to be ‘hindered by tenac;ous,defence, or by local counter-attacks."

I refer-againjto‘my coﬁférence withAthekC. in Cus and beg you to make full
use of the concentrated fire of all the heavy guns, directing it at the known

enemy positionss

Hitler's order, transmitted by C. in C.Weét, on the conduct of the
Normandy campaign, dsted July 8, 194k. - ' B '

The Fuehrer has given the,foildwing'directive'fothhe conduct of the wér,
in the west: ; , : ,

‘1. The enemy has succecded in the landing in Normandy, and in the surprisingly
Bpeedy capture of the Cotentin Peninsula with the fortress of Cherbourg, '

Cestses o T ..
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The rapld wmdenlng of the bridgehead from Elboeuf to south of Granv111e

jﬁ“whmch the enemy expeoted has mlscarrled.

The enemy 8. ne;t aim is very'probably to push forward on both 51des of

“the Stine towards Paris and so go over to the free use of the bulk of his
most moblle forces. .

A second enemy landzng in the 15th Army area is therefore probable in

1 spite of all “the risks, the more so that his obvious intention of puttlng out
-- of commission the sites for the long-range firing on London is becoming more

urgent. The dlstrlbutlon of the -forces still available in England point
clearly in the Pirst 1nstance to attacks against ‘the ‘area between the Somme and -
the Seine by the divisions heéld ready north of the Thames, but attacks against
Belgium and Holland are also indicated. Nevertheless surprise attacks to

" capture ‘an important harbour in Brittany cannot be discounted. Equally, an
-attack on the French Mediterranean coast is a possibility. The time will

"3»depend ob the 1ntentlons and the progress of the general operations, It is
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 unlikely that the enemy will conduct two large-scale operations in the

mediterranean simultaneously,

- 2, The state of our forces at the moment and the commitments of the greater

part of the fast moving units prevent our meking e major attack to destroy the

-enemy inhis bridgehead. . But the enemy bridgehead cannot bé allowed in any

circumstances to be materially widened&, because otherwise our own forces will

‘no longer be sufficient. to keep the bridgehead encircled, and the enemy will

break out into the mainarea of France where we. have no sultable moblle forces

Lo with whlch to oppose "him.

3 For the immediate future thereﬂore I order the follow1ng conduct of the
campaign by C.in C.West:

(a) The present front at the bridgehead must be held, apart from slight
taftical or regional alterations.. The greater part of the fast moving units
must be released at once by the infantry divisions which have arrived, and by
those which are. gradually arr:v1ng, and kept ready tc act as reserves for
counter-attack.

In addition to this, a speedy withdrawl of the 12th SS Panzer Division and
the exchange of battle-weary 1nfantry dlvzalons for fresh troops is to be
consldered.

(b) After the relief of the fast unlts and their refitting near the front,
eri operation is to be prepared under the leadership 'of ‘Panzer Group West' Command,

-with the specific aidi of driving a wedge into the enemy bridgehead by a surprise

thrust, splitting it up as much as possible, destroying the strong forces and
creating favourable conditions for further operations.

When it is reported to me that the vastly superior enemy artillery with -
its limitless supply of ammunition is destroying every position and every attack,
I reflect that the method used by the German 5th Army in September 1914 must be
tested: a surprise infantry attack by night without any previous gunfire and a
thrust right through to the battery positions. @ This me thod holds out promise

‘of great success if there is careful preparation, good leadcrshlp and complete

surprise, smnoe the enemy 1nfantry is desorlbed as ihferior and’ very vulnerable.

(e) The strong reserves of the 15th Army behind the coastal front must

" remain there until evidence is obtained whether the ‘American Army Group is going

to undertake a new. 1and1ng or will bring their forces into the bridgeheed of
General Montgomery S army., A previously discussed exchange of a fast wnit of
the 7th Army for an infantry d1v1510n of the 15th Army can, be considered at
this time,

(d) The heavy enemy artlllery fire must be met, exabtly as in the last war,
by the scattered deployment in depth of our own troops and.by close concentration
of all our guns and mortars (also the divisional artillery) under 0.C. Artzllery.
Where the front approaches the coast, the batterles of long-range guns must.
be concentrated. . S
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(e) The front held by the 19th Army weakened by the withdrewal of
- 3 infantry divisions, must be strengthened again as. quickly as possible
by the bringing up of the 716th and 352nd Infantry Divisions and the draft
., conducting battalions intended for this purpose, Preparations must be
made for the rapid bringing up of the 11th Panzer Division to the 19th Army,

, (f) ®To meintain ‘the battle strength of the infantry divisions in

C. in C.West's area, battle-weary infantry divisions are to be withdrewn in
good time from the front, so that the number of divisions is kept as complete
- as possible, - Only thus is re-equipment in a short time possible. C.in C.
West cennot count on further infantry divisions being brought in from other
fronts, - The maintaining of the battle of the west can only be achieved by.

v

exchange ahd re-equipment within that area.

“(g) - The ‘safety of the V1 sites must be constantly guerded against .
airborne attack. ‘Besides the improvement of the guard and the drilling
- of the troops: in the sites, the question must be raksed whether further
defence units supplied by emergency wnits could not be.mede available here.

‘(h) The struggle with the enemy terror orgenisation in C. in C.West's
area is to be pursued with all pbssible means, The formation of bands well
armed and organised on a military basis is tobe prevented by mobile’ defence .
troops. Assistance of every kind is to be st the disposal of these defence
troops, so that any threat will be eliminated. :

(1) To maintain traffic on the mbst important stretches of the railway
and on the main roads, commenders of ‘iron courage must be brought in, with

- . mixed staffs to whom the appointment of railway engineers and similar technical

. troops, the command of the construction columns of the TODT orgenisation,and
of the defence troops is to be transferred, elong with the organisation & the
flak protection, o .

} In‘spite'of repeated‘ehemy atta€ks, important installations - especially
bridges - must be repaired in these main lines of communications In this way,
o,comnunications over the Seine must be re-established. ~ :

-~ (k) In 8o far as it is not employed in the completion of fortifications

_already begun, the whole TODT orgenisation is to be used for the urgent repair )

- work on destroyed traffic installationss

S () For the profection and essential increase of navigation'On the Seine,
C. in C.West is to unite under one leadership the authorities already having -
" a share in the Seine navigation and those which are to be brought in because

.- of the war situation, Exact division of duties is to be arranged ( mine=
. .8weeping service, flak defence, allocation of personnel, fuelling stations, -

repairs end other shipping metters). Similar measures are to be taken in
' connection with those inland waterways. which may become of special importanve .
- for getting supplies to the troopss . : o

4o = The Navy:

. It remains the duty of the Navy to attack enemy supply routes continuously
with all available forces, to damage the enemy naval forces and transport |
 ships wherever they may be, and to prevent fresh landings by the.use of oocastal
‘ batteries end-defence forces.  Specially important is the continued mining
. of . the approaches and landing places and attacks on the enemy heavy naval '
‘gunss .The epproach to Cherbourg harbour is to be mined, in close ocuuperation
with the Luftwaffe, to deprive the eneimy psrmanently of the use of this great
harbour, till now the only one on the Continent.  After. that, the laying of

_defensive minefields off our own ‘coast is to be continued,

The U=boats Are t0 be so used that they achieve directly orqindireétly o
‘the maximum easing of the strain én Army Group B while suffering the minimum
. possible losses. Aftsr the attacks in the Channel, the renewal of the
'..Ufbcat-warfare‘iﬁ the Atlantic can be considered. '

I /The
04181563 '



. l(:,\

- 11 -

The available marine troops in the western area will remain at the disposal
of C. in C.West for important defence duties, The completion of these tasks
by the navy is of the utmost importance for the successful carying out of the
duties of the armed forces in the west, ’

5« The Luftwaffe:

Is to continue with all possible forces the struggle against the eremy
invasion fleet and warships. , _

The mining of the Seine Bay is to be continued, with concentration on the
mouth of the Orne, the convoy routes and the Sea area off Cherbourg. o

Every opportunity must be used‘, in cooperation with the land forces,
to attack the focal point of the battle in the bridgehead. -

In accordance with more exact orddrs from C.in C.West, fighter defence is
to be provided for main railway lines and approach and supply routes, as well
as for cross-country routes along the front.

6.  Cein C.West will report to me:
(a) His views, especially on 3(b)

(b) Timetable for the relief of the fast units, and for the ivithdrawal from
the battle group of the 77th, 91st and 352nd infentry divisions,

(e) Suggestions for further re=-grouping and relecase, to maintain the
fighting power of the units in Normandy, in C.in C.West's area, ’

(d) Choice and organisation of the approach and supply routes to be
protected, as well as the main railway lines.

In addition I command that Armmy Group B reports, as.far as conditions permi'b:

1

v (a) Their intention with regard to the withdrawl of the major part of the
fast units, )

(b) At the right time (after the relief and re-equipment of these fast
~ -units), their intentions with regerd to the operation to be undertaken by Panzer
* Group West Command (with map)se _ :

(c) - An approximate timetable for (a) and (b), as well as proposals for the -
withdrawal from the battle group of the 77th, 91st and 352nd infankry divisionse

(d) Proposals for further re-grouping within the Army Group B aresa, to
meintain the fighting power of the B units in Normandy. '

(e) The complete arganisation of the approach, supply and gross-country .
routes to be.protected in the Normany battle area, in so far as they lie within
the area of Army Group B (with 1 : 200,000 map). C-

It is obvious that intentions and timetables depend completely on the situation
of the enemy, C
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