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To:= Army General Staff, Operations Division
5th April, 1942

Daily report, 4th April,1942

1« Strong enemy recomnaissance forces, including artillery and tanks, have
edvanced into the areas Tengeder el Segnali and to the west of Gazala. The
thrust towards Hamarin (south of Mechili) was repulsed and German and Italian
air forces made successful attacks, Strong new forces in the area E1 Adem
Sidi Rezegh, probably 1 division (7th Armoured Division?), confirmed by air
and W/T reconnaissance, Intensive transport movements between Tobruk,
Gambut and E1 Adems 800 - 1,000 trucks on front railway between Capuzzo and
Bir Bumscheifa. Increased number of fighters on Gambut and E1 Arid
airfields, The above reports point to the possibility of an enemy attack

in the next few days, ’

2, Enemy air attack on Benghazi during the night of Z%rd/kth April,

3« The fuel situation has deteriorated to such an extent in the course of
the last few weeks, that at present German upits in Africe still have only
3.7 VS of which 1,6 are available in Gyrenaice. As present fuel is
available to motorised troops ss follows: German Africa Corps - 1.6 Vs,
Italien XX Army Corps - 10 VS, Fliegerfushrer Afriks 500 cbm.(1 - 15 days’
operations).. For this reason mobile defence of Cyrenaica by the Panzer
Army Africa can therefore no longer be essured. Speedy and adequate
allocation of fuel has once more been requested by the German general at
Comando Supremo, There is no longer any possibility for the Panzer Amy
to improve the fuel situation in Africa,

-Panzer Army to

1e G ~in-C,South: requests accelerated allocation of fusl by air %o

‘Derna and Martuba, '

24 the Germen general at Comando Supremo; requests regarding last
paragraph and transportation to Benghazi and Derna. Radio reply .concerning
pPresumable arrival of fuel requested as basis for further decisions, :

G.H.Q., Panzer Army Africa

To:- Army General Staff, Operations Division
5th April, 1942

Subject: Daily report of‘ Panzer Army Africe of 4th April,

1. Comando Supremo was continually informed of the unfavourable fuel
situation of Panzer Army Africa and was persistently pressed for help., 4s a .
result of heavy storms in the Mediterranean (destroyers sunk by heavy seas)
end the employment of Italian forces against enemy convoys to Malta, transport
movements planned for the month of March could not be carried out by the
Italiens. -  The sinking of the fuel ships "Cuma" end "Achaia" (1720 tons

in all) in March is a further basic reason for the present fuel situation

of the Panzer Army,

2. Six sea transport with 2.2 VS for the Panzer Army arrived in Tripoli
on 4th April, Several vessels loaded with fusl have been for some time
waiting ready to sail in Italian harbours., Because of lack of escorts
(lack of destroyers), the Italian Navy has not, however, allowed them to
sail, in spite of persistent German pressure, Immediate sailing of the
vessels loaded with fuel in spite of the risk has been demanded of Comando
Supremo, Of the large transport submarines only one is still available,
the others have been lost. Employment of this remaining submarine to
transport fuel to Derna has heen requested of Comando Supremo,

/3
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3. The better fuel situation of Italian units is due to the use of
Diesel oil which can be transported in large quantities in ships! bunkers.
It is not possible to load Otto~fuel in ships bunkers,

The German general at Comando Supremo .

To:~ OKW Operations Staff 12th April,1948

On 11th and 12th April, Field Marshal Kesselring reported to the
Duce and General Cavellero the success of dir attacks against Malta and
his impressions of the situation in Africa,after a flight to the area
on 7th and 8th Meye Po?r.t

(a) Malta:- The plammed air attacks on Malta between 1st and 9th May
have,according to the opinion' of C.-in-C. South, eliminated Malta as a
naval base, The dockyard and dock installations have becn damaged so
extensively that Malta can be discounted as a naval base for the present,
The last naval forces have left Malta and the British base for submarine
operations has been transferred’to Alexandria. .Alrfields and .
installations have been heavily dameged, but the complete elimination

of Malta as an air base cannot be expectcds It is probeble that
underground depots and stores have been destroyed in scme places, but
the majority of these remain. undamaged. Air defence has decreasede

Cein-C. South ititends to continue the attack if the weather is
suitable until 20th May, rather than make continual nuisance raids to
try to prevent demage being repaired by continual harassing attacks.

General Cavellero informed me that the Duce had decided, as a
result of this consultation, that the preparations for the attack on
Malta should be speeded up, so that the operation could begin at the
end of May. As only 2 = 3 Italian parachute battalions can be made:
ready for action by then, Cavellero requests informaticn as to whether
German parachute battalions cculd be made available, He also requests
that a General Staff Officer with experience of combined airborne and
seaborne landing operations (Crete) be made available for the Malta
planning staff, which will be headed by General Gandin.

(b) Field Marshal Kesselring supports the attack planned by the Panzer
Army for sometime in June, which aims at destroying the mobile enemy
forces at Tobruk. . After conferring with General Rommel, he considers
this to bé possible 'if air and sea transport can be greatly increased
during the next few weeks, thus exploiting the neutralisation of Malta,
Every possibility regarding this matter was examined during detailed
discussions at Comando Supremo. -

At Comando Supremo on the afternoon of 11th April General Ramke
spoke on the attack on Crete and experisnce gained for the training of
paratroops, the Duce and the heads of the Italian Armmed Forces took
part in this conference and were greatly impressed by this effective
lecture. The Duce spoke with unusual confidence regarding the further
development of the war in view of the considerably improved situation in
the Mediterrenean, the defensive successes-on the Eastern Front and the
favourable developments in East Asia.

The Germen general at Comando Supremo

/To
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To:~ Ammy General Staff, Operations Division .

17th April,1942
General Cavallero informed me on 17th April that the Italian Parachute
Division with 2 regiments, 1 battalion of assault engineers and 5 batteries
would be ready until the end of May for Operation Hercules. " The third
regiment of this division cannot be ready by this time, Cavallero requests
that a German parachute division be made available for Operation Hercules.

The German general a’b_Comando Supremo

To:- Army General Staff, Operations Division 218t April, 1942
Subject: Opergtion Bercules amd the Panzer Army offensive in Africa,
(a) Hercules:

The Fuehrer hes ord.ered that Opera.t:.on Hercules be supported by Germa.n
army a.nd air forces. :

Spec:.al pioneer forces totalling approximately one battalion will be
prepared by the Amy, The composition of these forces is being examined at
the moment. The pioneer forces. (3 /Panzer Engineer Battalion 200, Engineer
Land:l.ng Company 778) at present based in Italy for employment with the Panzer
Army in-Africa are being considered for employment as part of these pioneer
forces, and consequently are not to be transferred to Affrica for the time
beinge

An Army General Staff Officer has already been dispatched to assist in
the preparations for this operation. Provision has alsoteen made to briug
up some heavily armoursd tanks, S :

The Luftwaffe will provide 2 parachute battalions, with air tranéport

space for 1 battalion, and parachutes for men and equipment; the Navy will
provide several barges - the exact number will be made known later,

OKW Operations Staff

To:= Italian G.H.Q.in North Africa Army H.Q., 30th April,1942

I. G.H.Q. of the Panzer Army intends to attack and destrcy the British
forces in the area of Bir el Gubi = Tobruk -~ Ain el Gazala - Bir Hecheim = -
during the first days of June, 1942 (favourable moon pericd),exploiting the
present favourable balance of strength. It has moresover been plammed to
take the fortress of Tobruk as part of the operation. If possible this
will be carried out as a surprise attack, otherwise by a short series of
attacks, .

The Panzer Armmy is to attack as soon as possible after the capture of
Malta, If the operations against Malte should extend beyond 1st June
it may be necessary for the Army to attack without waiting for the ca.pture
of the island, ,

The German generel in Rome is asked to report the time fixed for tle abtack
against Maltae The appointment of the time for the Panzer Amy attack
depends on this and.on the fulfilment of the conditions listed under II.
Should the attack against Malta be postponed for any reason, the Panzer Army
G.H.Q. must be informed at oncse

IT, The conduct of operations hes been planned in general as follows:
Extensive attack of the bulk of the motorised formations from the area

to the south and north of Segnali on both sidss of Bir Hacheim in the .

direction of Acroma. Units of the motorised formations must push on ahead

/in
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in the direction of Belhamed - E1 Adem, to prevent the enemy falling back

from the Tobruk area, and also to prevent reinforcements being brought up

from the Bardia area. The non-motorised formations of the Army will be

sent in for a frontal attack in an easterly directn.on between Segnali-Nord
and the coast.

An attempt will be made to destroy the British army in the field in
the area of Tobruk by the evening of the second day of the offensive, and
also to take the fortress of Tobruk in a surprise attack. If it is not
possible to execute this plan, -the fortress will be taken in a series of
attacks from the south and south-sast,s A further two days will be
necessary for this, so that after regrouping and replenishment of supplies,
the bulk of motorised troops will be ready to push on towards the east in
the direction of Sollum ~ Bardia, on about the sixth day of the offensa.ve.

IITI. The conditions for successful execution of the above operations dre:-
(1) German units of the Panzer Army.

" a., Transfer to Africa of “he following reinforcaments dur:.ng the
month of May.

(22) Priority list of the Panzer Army from 15th April,1942 up
to current number 21, as well as current numbers 26,30 and 39,

(bb). 57 Panzer III and IV according to General Rom, No.5054/42
gKdos.Chefs, of 22nd April,l9lp2.

(ec) Purther reinforcements promised by OKH according to General
" Ren, No.101|.9/l;.2 gkdos. of 28th April, 1942.
be Supply in advance of German units with 25 fuel = VS, 5 ammunition
consignments and supplies for 30 days. Of these, 15 fuel - VS,
‘ 3 ammunition consignments and supplies for 15 days are stored in
the battle area.

' In addition, the transfer of the bulk of supplies to Benghazi and
assistance from Italian motor vehicles promised by Comando
Supremo is essentials

(2) Italian units of the Panzer Army.

&, Replenishment of all Italisn units during the course of My according
to the strength of personnel, weapons and wehicles claimed by the
Comando Supremoe.

b. . Subordination to the Panzer Army of at least one of the infantry
divisions ‘at present in the Agedabia area to free motorised units
for mobile operations Acoording to the view of the Panzer Army
G.H.Q. it is no 1longer necessary to leave forces at Agedabia,
since because of the present course of the front and balance of
strength, as well as for weather reasons (midsummer), there can
be no question of a threat to this area within a reasonable space
of time. .

c. - Preliminary supply of the Italian units up to the end of May,
amcunting to 25 fuel - VS, 5 consignments of ammunition and supplies
for 30 days. Of these 15 fuel =~ VS, 3 consignments of ampmunition
and supplies for 15 days are stored in the battle area.

Further, the following are essential:

de - The establishment of a motor transport detactment to convey an
infantry division at a given time.

i /The
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The Italian High Command is requested to confirm whether the ebove
conditions can be fulfilled by the end of May, ‘

(3) The closest possible cocperation between the German and Ttalien Air

. Forces in order to eliminate the enemy Air Force and to provide direct
support for operations on the ground against the British aruy in the
field, in particular by covering the flanks. Re quests for support
in individual cases will be transmitted in good time. ‘

Ce~in~C, South is requested to supply the following informetion:

as to what extent can cooperation be expected from German and Italian
fighter, dive-bomber, twin-engined fighter, torpedo, bomber and
parachute formations, ' '

b,  The amount of time necessary to transfer and prepare these formations
' for action in Africa. '

Fuel supplies for 20 days' operations and food supplies for 30 days
are considered necessary for the abovementioned air force formations.
Ce~in-C. South is further requested to place a further mixed flak
unit (I/6 if possible) at the disposal of the Panzer Army, for the
ground fighting.

(4) Cooperation between the Gorman and Italian navies employing all available
forces: , '

as  Motor torpedo bcats to operate in the sea and coastal area of Tobruk.
b.  U-boats, to be concentrated off Tobruk and Alexandriae

ce Torpedo boats and minesweepers for convoy escort, mine clearing and
submarine chasing in the sea area Benghazi - Tobruk,

de Navy barges for landing German shock troops to the west and east of
. Tobruk, and also for coastal supply. ) )

€. Italian heavy naval forces and assault boats to hold down the British
fleet based on Alexandria, ' ‘

The Germen general in Rome and the Admiral Commanding Cerman naval
forces in Italgy are requested tc make the necessary arrangements
with Comando Supremo and to- pass on_the following information:

(ea) to what extent participation by Germen and Italisn naval forces
can be expected.

(bb) how much time these naval forces require to take over their
bases.

Rommel . ‘
Ce=in~C, Panzer Amy Africa

To:=~ Army General Staff, Operations Division 7th May, 1942

General Cavallero was at the Italiean G.H.Q. North Africa and with -, -
Panzer Army Africa from 6th to 7th May, accompanied by myself, The following
instructions concerning the future operations in Libya were delivered to
Italian G.H. Qn North Africa' '

"5th May,1942, In the instructions of Comando Supremo of 23rd March,l942,
the usefulness was indicated of an operation by the Panzer Amy before the.
summer, in order to prevent the enemy from consolidating his present positions
further. Comendo Supremo has been informed of the Panzer Amy's course of

\ /operations
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operations from the plans submitted to the Italian B.H.Q. North Africa.
Comando Supremo has issued the following instructions with special
consideration for the degree of reinforcement attained by the German
Africa Corps and the Italian XX Army Corps, and with regard to the .
deficiencies (especially as regards the vehicle situation) which still
exist in the Italian infantry divisions.

‘1, The intention is to destroy the mobile enemy forces based west of
Tobruk, If this succeeds, Tobruk will be captured in a short series of
attacks,

The capture of Tobruk is an essential condition for further advance.
Once Tobruk has been taken, an advance will be made to the line Sidi Omar =
Halfaya - Sollum, which may not be crossed by the bulk of the Panzer Amys
If Tcbruk cannot be taken, the positions on the Ain-gl-Gazala line, or
further to the west, are to be occupied. s :

I

2, Units taking part in the operation:
" (a) The Panzer Army with all subordinated units.

(b) The Germen and Italian Air Forces based in Cyrenaice (special
instructions will follow).

(¢c) Some light naval forces (speciel instructions will follow).
The employment of heavy naval units is not possible. -

3, Beginning of the offensive: in the last days of May, after the arrival
of weapons and reinforcements requested. Comando Supremo will use every
means at its disposal to ensure that these are brought up as quickly as .
possible,

L. Time limit for the offensive:

The operation must not continue beyond 20th June, as air and naval
reinforcements and also scme of the air forces at present based in
Cyrenaica will have to be withdrawn at this time for operation elsewhere.
It has been decided to resume the offensive in thc autumn. '

Cavallero"

The éi;e.cufioﬁ of the operaticns was discussed by General Cavallero-
with G.0.C, Panzer Army; there were no differences of opinione

General Cavallero released one of the two infantry divisions based in
the Agedabia area to reinforce the Panzer Amy (the Sabratha Division).

On 7th May a visit was made to the X Army Corps sector at Segnali
Nord, followed by a conference in Derna with General Cavallero in the
chair, in the presence of C.-<in-C,South, Fliegerfuelrer Afrike and the
Italian A.0.C.-in-C., General Fougier. Basic questions regarding
cooperation between ground troops and air forces iy the coming operation
were discusseds C.=in-C. South agreed to the transfer of several Gruppen
for the duration of the operation,to reinforce German air forces in Africa. .
In addition General Fougier placed 1 Italian fighter Geschwader (54 aircraft)
and 1 mixed Geschwader at the disposal of the 5th Squadra in Africa as
re inforcements, o

General Cavallero confirmed that the scale of supplies considered

necessary by the Panzer Army for the German and Italian troops would be N
reached due to the increased unloading capacity at Benghazi (at present

2,000 tons daily). Comendo Supremo has agreed that 3/5 of the shipping

space to be used for the operation will be available for the transfer of

German supplies to Benghazi. ‘The request of the Panzer Army for still

further allocation of Italian motor transport can be met neither by

Comando Supremo nor by the Italian G~in-C. North Africa.

The German general at Comando Supremo

G.201999/3W/10/48 /To
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To:~ Army General Staff, Operations Division ' 5th June, 1942

On the evening of 4th June General von Rintelen visited General Cavallero,
who is suffering from influenza, General Cavallero cxpressed his extreme
regret at the capture of General Cruewsll who stands especially high in the
estimation of the Duce and himself, both as a man.end a soldiexr,

Afterwards General Cavallero described the situation as follows:
1s  North Africa:

The Panzer Army offensive has shown that at pPresent the strengths of the .
opposing forces in Libya are approximately equal. In the course of our
offensive so far, a tactical but not a strategical success has been gained.
As the planned encirclement and destruction of British forces (which would
have been extremely difficult in such extensive desert terrain)has not been
successful, General Rommel acted quite corre ctly in withdrawing end regrouping
his forces. The task of supplying our forces in the rear of the enemy would .
have been made possible only by a speedy and decisive success. A strategic
Success against the enemy can no longer be expected, but we expect success?
actions at Bir Hacheim and against the Ain el Gezala position, '

As the prospects for the continuation of the action can be appreciated
only on the battlefield, Comando Supremo has requested General Bastico to
report on future plans after consultation with General Rommel. The Italian
G.H.Q. in North Africa has been instructed that the operation must not be
allowed to develop into a battle of attrition. The Panzer Army must not be
too greatly depleted, especially as Operation Heroules will aggravate the
supply situation in Libya.during the next few months, Cavallero also greatly
regrets that, owing to illness, he cannot himself fly to Libya end make ~

. decisions on the spote 4 )

2. Operation Hercules:

The present battles in Africa prove once again the necessity of Operation
Hercules, If it is not carried out, it must be expected that the British will
be able to prepare superior forces in Africa by autumn, and that the situation in
the Mediterransen will deteriorate again. This is proved by the noticeably
increased use of Malta as an air base since the withdrawal of units of Luftflotte
2 and the temporery transfer of some Iuftwaffe units from Sicily to Africe.

The first cchsequence of this was the torpedoing of the loaded vessels "Allegri®
and "Giuliana" on 31st May and 4th June respectively. ,

The preparations for Hercules are proceeding according to plan as regards
troops and also the assembly of equipment for crossing. The preparation of
40,000 tons of oil for the Navy and 12,000 tons of fuel for the Italian Air
Force tc be held in reserve for Operation Hercules, is however causing great
difficulties, lately 56,000 and 58,000 tons of oil were expended monthly.

In so far as the monthly allocation from Rumsnia cannot substantially exceed
that of May for example (43,000 tons), the resexve necessary to enable the
sailing of the fleet, which must be ready for action at the end of June, cannot
be formed. General Cavallero requesting support, expressed the wish that this
situation be brought to the attention of CKW, as the execution of Operation
Hercules is dependent upon it.

. The Germen general at Comando Supremo

- To:- Ammy General Staff, Operations Division 10th June, 1942 -

A. On the morning of 10th June, Field Marshal Kesselring discusséd the
situation in Libya with General Cavallero, who is still confined to his aperiment
owing to illness, and made the following comments regarding the future
plans of the Panzer Army: ’

| /(1)
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(1) After failing to oapture Bir Hacheim on 9th.June, the Panzer Army hopes
to be able to do so on the 10%hy ' . .. . .

(2) After Bir Hacheim has been taken, -an attack in a noytherly direction
with German-Italian panzer forces will be mads, in order to cut off enemy .
forces in the Ain el Gazala position from Tobruk and then capture the former
position, Meanwhile forces now freed for further action at Bir Hacheim
will form a defensive flank against the enemy motarised and armoured forces
in position to the south of Tobruk, It is expected that this operation
- will last approximately five days.. ‘ : o

(3) | After the Ain el Gazala position has been captured, the Gexman Africa
Corps and Italian motorised forces will attack the enemy motorlsed and
srmoured wnits (at present in the E1 Adem area) south of Tobruk.
Meanwhile X Army Corps and XXI Army Corps will be brought up towards the
east to prepare themselves on both sides of Acrome for the attack on Tobruk,

(4) Rogarding the concentric attack on Tobruk from the south and west,
Field Marshal Kesselring has also stated that he considers the capture of
Tobruk possible, as General Rommel estimates that comparative strengths of
infantry and artillery are favourable, and also that there are sufficient
tanks availabie for an attack on Tobruks In addition, the Field Marshal
also considers the air situation favourable for this operation. Operation
Hercules must be postponed from three to four weeks in view of the
prolongation of the battle in Libya. - This will have a favoursble effect
in view of the necessary preparations still to be mede for this operation,
General Cavallero has stated that he is in absolute agreement with the
operational plans of the Panzer.Army, - However, he considers it advisable
not to rely too much on the intended attack oh Tobruk, in case too much
hope is based on itse He is also in agreement with the postponement of
Operaticn Hercules for three weeks. Finally Field Marshal Kesselring
was received by the Duce, with whom he likewise discussed the situation

and the immediate plans of the Panzer Armmy, without however going into
details regarding the intended attack on Tobruk. The Duce also agreed
with these plans, = Field Marshal Kesselring took off again for Libya on
the afternoon of 10th Junse ' '

Be A report on the transport situation will follow on 11th June.

The 'Geman general at Comando-Supremo

‘ TQ:,- Army General Staff, Operations Division 17th June 21942

1o On 16th June Comando Supremo requested the Italian G.H.Q. in North
Africa to report on the prospects of a successful attack against Tobruk.
It was again emphasised that Comando Supremo will approve an attack of
short duration, but that a battle of attrition must be avoided at all
costs. ' The "Littorio" Armoured Division will be placed at the disposal
of the Italian G.H.Q. in North Africa to be brought up and sent into
action as soon as possible, '

2, On the evening of 16th June General Cavallero informed me that he
hoped for a quick and successful attack ageinst Tobruk and not a long .
siege. At the end of June air force reinforcement withdrawals must be
begun to prepare for Operation Hercules. He still considers the exscution
of Operation Hercules absolutely essential. Postponement until the
beginning of August is unimportant, as even more thorough preparations cen
be made, ,

3¢  General Cavallero handed me a letter to Chief of OKW concerning the
difficult oil situation. - This will be dispatched from Rome by courisr on
the morning of 18th June. General Cavellero hes natcompletely recovered
from his illness yet, but hopes to be able in a few days to resume his
duties fully again, \

The German general at Comando Supremo
G.201919/3v/10/48 _ /To
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To:~ Army General Staff, Operations Division 19th June, 1942

The following is reported on the present situation in the Mediterranear
(19th June): :

1e A strongly escorted British convoy of 10 merchant vessels has left
Alexandrie and is sailing in a westerly direction, towards Tobruk or Malta.
The Italian Navy presumes that it is possible to deal with Melte gclely with
aircraft and submarines, since the Navy cannot but to sea owing to lack.of
oil. At the moment only 2 cruisers and L destroyers are supplied with oil,

The Italian Air Force has at present only 7 torpedo~carrying aircraft at its
disposal, ) .

2+  Shipping movements to Libya, which have been interrupted since 1 3th June,
will be resumed on the 19th. To begin with 4 merchant vessels and 1 tanker
will proceed on the western route along the Tunisian coast to Tripoli, from
whence 3 vessels will continue on to Benghazi.

3, . The air base of Malta is very active agsin, . Comando Supremd has asked
Ce=in-Cs South when he will be able to neutralise Malta again, .

R

4y During the last attack on the Italian fleet British or Americen torpedo-
carrying airctaft appeared, which have a very much greater range than hitherto, -

The German genei'al at Comando Supermo

Tos OKW Operations Staff 22nd June ,1942

1. General Bastico has reported that the Panzer Army will occupy the line
Sidi Omar -~ Halfaya - Sollum in accordance with Comando Supremo instructions ¥
of 5th May. Concerning this, Comando Supremo wirelessed the following to !
General Bastico on the evening of 21st June: : {

"The Duce agrees that the instructions of 5th May shall remain fully in- J
force, and considers it essential that the Sollum = Halfaye position be

occupied as quickly as possible. In addition » the speedy transfer of air P
Porces assigned to other operations must be ensured, Fiald Marshal Kesselring |
is to be informed of this in the name of the Duce. The Duce also stresses
the importence of occupying Giarabub as soon as possible.” ‘

2, 25 enemy bombers and torpedo~carrying aircraft with fighter escort were :
used in the attack on the German~Italian convoy, during which the "Reichenfels" j
was sunk, Our air escort consisted of 2 Ttalian fighters and 3 Ju 883, two of ,
which wers shot down., In view of the fact that enemy aircraft once more ‘
commend the central Mediterranean to this extent, Comendo Supremo considers |
necessary quick transfer of air forces from Africe to Bicily, in order to N
increase attacks on Malta again, In addition, all shipping movements west !
of Malta will be temporarily-suspended and the eastern route more extensively

used.

The German general at Comando Supremo‘

To:~ OFW Operations Staff o 23rd June 1942

The following radio message dated 22nd June, from Fieid Mershal Rommel, X
was received here at 2112 hours: .

"The first objective of the Panzer Army in Africa, to defeat the enemy
axmy in the field and take Tobruk, has been attained, Enemy units are still |
holding out at Sollum, Halfaya and Sidi Omar. It is intended to destroy this -
enemy force also and so open the way into Egypt. The condition and morale of
the troops, the present supply situation improved by booty, and the momentary .
weakness of theenemy will permit pursuit into the heart of Egypte

G201919/0w/10/48 . . ' /Request
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Request the Duce to effect the suSp;nsion of former limitation on fregw
don of movement, and to put units at present 'subordinated to nme at ny

disposal, 'so that the campaign may be

Stpplefiont from ‘the Gerviar ‘general, at

only .ag far:és -the Egyptian borders .

continued,
.. o O fai bt

. Rormel"

the;l't&llanjxmea, Forces Higs +- B

o7 As:already reported s the Duce has .érdéx:é& ébei'afibﬁs .%o be. contifned ™

After, consultation with General

,Ca:fa_».ll'e,ffo orthe ’Dut_:fgz'_ Iwillreport -again on the attitude of Comerido Supreno,

M

The German general at Comendo Supremo o

‘-’,-,‘,4.. .
(e i

Arny Gerioral ‘Stalff, ‘Operdtions Division - SR . 24t June, 492"

14

At 2000 hours on 2374 June T delivered the Fuchrer's lettor (trensmitted

by teleprinter) to the Duce,

. This norning {23rq) 'Fiél'd'iié:i;éjﬁa:]f{Rbfﬁn{él"s application ang telegrang
fron Field Marshal ‘Kessvel;t_':iqg and; General Bastico hag already been subnitted;

especially favourable situation whidh -

+has drisen through ‘the oollapss of the 8L, Amy should be exploited, and that
the offensive should be carried forward into Egypte By order of the Duce,

Af'ter. acknowledging the letter, the Duce ‘instructed me tb give the
Fuehrer as his interim answer, that he is. in complete. agreement with ‘the
Fuehyer's. opiniorn, and “that ‘the historic moment has now come. to- conquer -

Egypt’ ahd nust be'éxploited, ' The Duce stated that diffioulties after the
collapse of “the British 8th" Army lay less in the battle on the ground than- -

- in the transport situation at sea, - Owing to Malta's active revival, supply
of the Panzer Army in 'Afzjic;a has once more entered a critical stages . - In-

this. purpose: f*F'iéld‘Marshal'KéséeIrjhg has ordered the transfer. of . one -

bomber. and ‘one fighter Gruppe; “and the

Italian Aiv Force will trensfer furthep '

formations from Italy to ‘Sicily, * In addition he requested that the two

Sicily for Operation Herciiles be made
bion of Malta is ‘the essential conditi

bomber and one fighter Gruppen from th

oxamination of the 0il question ment

© Reich intended as reinforcements for -
available immediately,. The -neutraliga-

C e

_ on for the supply. of the Panzer Army ’
and. will. ensure pursiuit-as far as ‘the Nile Delta, He is grateful for “the B

ioned in the Fuehrer's letters The . -

replenishinent of the fleet with oil may be necessery for the. execution of ‘the -
attack on Egypt, if occasion should arise for it to. go into action, The: ..~
Duceralso.instructed me: to informi the Fushrer that. he had ordered General.:

Cavallero to inform him of thé ‘conditi
tion and also of the amount of booty ¢
stated that he would answer the Fuehre

. Aspreparations for Operation Herc
lcontinuation of the attack on Egypt, C

on of ‘the troops and the supply situa- - -

eptured in Tobruk. Finally, the Duce
r's letter in detail in a fow dayse

ules are being delayed owing to the
omando Supremo has postponed thi'q

operation until the beginning of September,

- Another point regarding “the ‘sea t

© 44l Melte can be neutralised again,
‘11 be improved by usihg the hérbours

4

; '=)1919/EFE/10/45
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o

rensport situation: to.be stressed in -

.. The situation on.the eastern route

_ Of Tobruk and.Bardia, even if Tobruk T
jwbour is“temporarily tnsuiteble for unloading’ large vessels, as only -~ -

%day'-s discussions is that the western route should be entirely abandoned

Y
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500-800 tons cen be handled there daily, and therefore continued use of
Benghazi cannot be avoided. :

'

The Germen general at Comando Supremo

To:= Army General Staeff, Operations Division 26th June, 1942

As At 1100 hours on 26th June & discussion took place at Sidi Barreni
between General Cavallero and Field Marshal Rommel, in which Field larshal
Kesselring, General Bastico and General Fougier also participated.

Cavallero issued the following instructions from Comando Supremo for
the direction of"battle in Egypt: ‘

1e  The situation of the British 8th Army demands that successes gained so
far be exploited as far as possible. ' . ‘

2¢ In spite of this it must be taken into consideration that the supply
problem offers difficulticss The air base of Malta has resumed offensive
operations. - The Tripoli route must be temporarily abandoned, and the route
to harbours in Cyrenaica is also endangered. It is planned to neutralise
Malte again, employing formations to be transferred from Germany.  This,
however, requires time, during which a critical period cannot be avoided.

In the meantime everything possible will be done to:-

(a) send some convoys to Benghazi, and if possible some vessels t6
Tobruk (special consideration will be given to materials in short

supply) ; '
(b) increase air trahsport;
(c) use U-boats for supply, especially for the transportation gf‘fuel.

- 3¢ In this situation supplies alrcady in Africa must be mainly relied upon.
A swift advance must be made in order to allow the eneny no time to regroup,
but close cooperation betwecn air and ground forces must be assureds * It must
be taken into consideration that the enemy is retreating to his bases and the
focal point of his air forces. ' ' L :

4e The Duce has therefore issued the following orders:-_ﬁ

() PFor the time being the main body of our forces will occupy the pass.
between Arab Bay and the Quattara Depressiony this position must -
. be the jumping-off point for all further operationss

(b) In order to do this the fortified area Matruh - Bagush must be taken
irmediately, and the enemy forces holding out in the Mersa Matruh
positions destroyede The advance must not be continued before
these fortifications are taken. -

(c) Purther operations beyond those mentioned in paregraph (a) are to
be synchronised with the situation as a wholes :

~

-5¢  Attention is once again brought to the fact that the enemy can reinforce
his Air Force quickly, It is therefore absolutely essential that ‘every ~ -
effort is made to bring forward the German snd Italian Air Forces as speedily
.as possible,

6s The oases of Giarabub and Siwa are to be occupied as soon as possibie,

Be Field Marshal Rommel's plans:

On the afternoon of the 26th an attack was launched against British B
positions in Mersa Matruh and to the south of it, and an advance made to the

/pass
G» 201919/EFE/10/48
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pass east of El Dabas - From thereathe offensive wzll ‘be ‘continued towards
Alexandria or to the Suez Canal via Cairo, according to the situation. In
order that the German and Italian Air Forces may have motor transport at
their disposal, Italien infantry. divisions, with the exception of artillery,
have been instructed to proceed on foot.

Co, . Accordlng to a statement’ by..the Ce=in-Ce, 50 Gérrian panzers are ready
for action &t present; 200 are undergo;ng repalrs, of Whlch sone have
already been.made serv1ceable agaln.»-'

4+

S }flfbe" ig_ . ia :. o . . von Rintelen

To - i"Ami'Genera'l Staff, Operations Division = * 28th Juné, 1942

Ao On 27th June Comando Supremo ordered: "After the defeat: of the- enemv, L
who is still holding up the advance, continuation of operations fron the ‘
Junping=off p01nt Quattara Depress:on - Arab Bay Wlll be carried out as
follows'-

e " Objective: the Suez Canal, advance on. Suez and Isma:lla, and as .
~qu10kly as pOSSlble from Ismallla on Port Sald.

. Purpose°’ to block the Canal and to prevent forces belng brought
from further easts . o

2¢ Condition for this advance is the occupatlon of Calro, and the
south front (airfield included)s - . 3 .

3¢ To block the .roads from Alexandria to protect our forces against
attacks from this direction, until it is possible to occupy this’ town also.

Le« To Becure the rear of the Army against eventual landings, by occupy-
ing importarnt points on the coast, and to hold adequate moblle forces ready
to come * to the as51stance of.. threatened poants.‘ b ‘

5. The Duce expects that in the advance to the Canal, Italzan and

"‘German fokces will be represented in equal numbers, - Instructions will be .
trensmitted as soon as possible regardlng the attitude to be adopted by the
military authorities towards the Egyptlan authorltles and populatlon."e

By Development of the 51tuat10n untll mldday 27th June' ‘

Units of X and.XXI Army Corps have surrounded two New Zealand
divisions and the remnants of - the 5th Indian Division in Mersa Matruh,
Enemy forces sduth-east of iersa Matruh are falling back in face of attacks
by penzer and motorised divisions. Defences are being erected in the pass
between the Quattara Depression and Arab Bay (east of El Daba)¢ :

.

' von Rlntelen

. ot

To:- OKW Operations Staff . " . o 304K June, 1942

A. On 29th June Comando Supremo. 1ssued the follow1ng order to G.H.Q.‘North :
Africa and C.-ln-cq South: . e - T

1.. With reference “to relatlons w:th the Egyptzan state, the'Dice has
decided the following: our relations with the population must be frlendly,
and likewise with the Egyptian authorities, if they prove themselves worthy °
of it :

2¢ Thas order must be complied with, especlally by the Alr Force,
which must avo;d attacking,any nonrmllltary target in Egypt. .

o e | .
@e201919/EFE/10/48 ' .
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3._ The German and Italian Air Forces have the foliowing tasks:

(a) Support of troops fighting on the ground by covering them aga.:i.nét |
enemy air attacks and by attacks against strong enemy concentrations
and on retreating troops; this will help our advance,

(b) Operé.tions against enemy naval forces; minelaying in Alexandria
' harbour and in the Suexz Canal, in so far as forces are available,

(c) Interruption of movements to bring up cnemy reinforcements from
further sast, by attacks on communications over the Suez Cenal.

(@) Reconnaissance of routes from Upper Egypt.

Development of the situation until midday, 29th ‘June:
The enemy succeéded in withdrawing forces from Mersa Matruh before it
was taken on the morning of the 29th, The motorised forces which advanced
through Fuke are in contact with the enemy at El Daba. The position in the
pass between the Quattera Depression and Areb Bay appears to be only weekly
consolidatede It cannot be ascertained yet whether the enemy will offer
decisive resistance there, but this is considered imprdbabile,
' The Duce arrived at Derms airfield at 2000 hours on the 29th

von Rintelen

To:? Army General Staff, OPeratibns Division: Z2nd July, 1942.

14 After successfully bresking through the positions east of E1 Daba, the
Panzer Army intends to advance on Alexandria, which will be isolated by XTI Army
Corps, and in accordance with Comando Supremo instructions, reach Cairo and -
the Suez Canal via Wadi el Natrun.. ‘

2, In spite of violent resistance, the position east of El Daba has been
quickly broken through. , -

3¢  Field Mershal Kesselring has provided the Duce with a deseription of the
participation of the Air Force in the capture of Bir Hacheim and Tobiruk s and
has reported on the measures taken for the neutralisatiobh of Malta and the .
protection of convoys, ‘

" 4e C.-in-C. South has promised to move Panzer Army and Air Force' bzeinforcements
to Africa by air before 18th July. '

5. Cavallero has been promoted Field Marshal today,

von Rintelen

To:= Army General Staff, Operations Division ‘ . kth July, 1942

© On the morning of L4th July Field Marshal Rommel reported that he must
temporarily suspend further attacks and go over to the defensive. Regarding
this Comendo Supremc informed Italian G.H.Q, in North Africa, "The Duce v
shares the opinion of the Panzer Army that a temporary suspension of operations
is necessary to regroup units and to bring up reinfcrcements and equipmente
Special importance must be attached to these reinforcements being brought upe.
Comendo Supremo will for its part attend to the matter in Italy. The duration
of this 1lull is left to the discretion of the German-Italian Penzer Army,
which must r?port to G.H,Q. North Africa,"

The Panzer Armmy has reported that it must go over to the defensive for
approximately 2 weeks, in order to bring up men and supplies and to regroup
unitse :
von Rintelen

&201919/W/10/48 _ k /To
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To:~ Army General Staff, Operations Division ) 6th July, 1942

Today (5th July), in the Panzer Army district, I conferred with Genersl
Gause and the commanding officers of the German and Italian Air Forces,

1o The situation of the Panzer Army is as follows:

The enemy on the eastern front of the Panzer Army is relatively inactive,
but he is attempting to attack the Panzer Army from the southe The 2nd
New Zealand Division,'which has not shown much spirit as yet, has been
reinforced by movement of forces from the east front, It appears that the
plan is.to teks the Panzer Army. in flank and rear, Field Marshal Rommel
has. therefore decided to relieve the German divisions on the. cast front by
X Ammy Corps, and to prepare the German Africe Corps and the 90th ILight
Infantry Division behind his right flank for defence against this attempt
at encircleiients As soon as the condition of the troops permits, he will
go over to the counter-attack, on the southern wing, = The Germen and Italian
Air Forces have weakened the ehemy group in the sowth by several dive-
‘bomber attacks, . ’

24 Condition of the troo_ps:

Six weeks of fighting and merching in desert terrain and great heat °
has lowered the fighting strength of the troops, who are exhausted and
strained to the limit, General Gause gives the fighting strength of the
German divisions as approximately 1,200 men, and that of the Italian
divisions is at present even lower, The number of German tanks amounts
to about 40; the Italians havesbout 60,  Even if the German - Italian -
Air Force is superior to the British as regards combet performence, the
latter possesses great numerical supeiority, especially in fighters s and
is causing uneasiness and losses among the troops by frequent dey and
night strafing and bombing attacks, ' \

3. As soon as the troops pause in their victorious advence it is
necessary to send up reinforcements as quickly as possible to enable them
to repulse enemy attacks and resume the offensive, The following
measures, among others, have been taken regarding this:

(a) The German effort: Up to 5th July 2,250 men have already been
flown over to Tobruk.  On 6th July transport of the reirforced
infantry regiment from Crete to Mersa Matruh will begin, at
the approximate rate of 1,000 men daily. Ammunition and equipment
are being brought up. : ' '

(b) The Italian effort: 7 battalions, 4 artillery detachments, tanks,
armoured reconnaissance cars and guns on self-propelled mounting
are being brought for the Ariete, Trento, Pavia and Brescia
Divisionss Reinforcements are being brought from Italy,
troops by air, and tanks in motor barges.

(c) "The German ahd Italian Air Forces are making every effort to
asslst ground troops in their defensive operations, but are .
hindered by lack of vehicles to bring up sufficient supplies.

By detailing vehicles from the Panzer Army and with the assistance
of the Italian G.H.Q., every effort will be made to relieve
this ‘deficliencys :

ke Marshal Cavallero and I will fly back to Rome on 6th July to speed up
supplies and transport from Italy to Africe. Before taking off on the
morning of the 6th I was ordered to confer with the Duce., Apparently
the Duce has no immediate intention of returning to Italy,

von Rintelen

. - /To
G+201919/3w/10/48



- 15 -
To:f- Army General ‘Staf"f, Operatiohs Division 7th July, 1942

I+ On the morning of 6th July, before the flight to Rome s 8 conference took
placs in the Duce's quarters, Those present were: Mershal Cavallero,
General Bastico, General Fougier, General Barbassetti and myselfs, The Duce
approved the measures taken to reinforce the Panzer Army quickly, and also
ordered the Italian Air Force to be reinforced snd moved forward, to be in

a position to oppose the R.A.F., whose strength is continually increasing.

The Duce then expressed the following opinions regarding the resumption-
of the offensive: if the offensive is resumed after 10 - 14 days, . the ‘
situation will have altered to such an extent that the element of surprise will .
be Iost, A quick advance with weak forggs to the Suez Canal via Cairo will
no longer be possible, as the British will have time to organise the defence
of the Canal, Be therefore considered it more practical to alter the plan
of operation and take Alexendria as an important base and supply port for
further operations through the Delta to the Suez Canal, Even if this
objective is not reached, we will have gained a very important position in
Alexandria, which will meke an impression on the rest of the world, ' The
Duce ordered General Bastico to examine this theory and discuss it with

~ Field Marshal Rommel, o

II. After the conference Marshal Cavallero told me that he had alreedy
suggested his different theory to the Duce. =~ Owing to.the absence of N
surprise the Suez Canal operation had naturally become more difficult. ‘It
would have to be carried out though, as the Nile Delta would otherwise be
very difficult to defend. The Canal and the area south of Cairo would have
to be occupied. &dlexandria along would be of little use, ‘as it could hardly
be exploited as a harbour if the airfields as far as the Canal zone were not-
occupied.  An advance through the Nile Delta to the Canal would be too
difficult, The Nile crossing would have to be made in the area of Cairo,
Naturally he wished Alexandria to be occupied as quickly as possible, but did
‘not want the mobile units of the Panzer Army to be established there, Marshal
Cavallero asked for my opinion, . In general, I agreed with his statements and
stressed that the most important point was to defeat, and if possible destroy,
the British forces west of the Nile, as it would not be possible for the bulk
of the Army to advance to Cairo as long as ynits capeble of resistance were
still in the area of Alexandria. Cavallero agrecd and stated that this was
self-evident, I request instructions in case I have to put forward another
strategic.theory on thiz question, :

III. Regarding the Duce!s order to reinforce and move the Italian Air Force up
to Egypt, Marshal Cavallero and General Fougier informed me that this had
miscarried owing to the Italian Air Force's lack of fuel, and that owing to
other tasks such as convoy escort, the fight against submarines and .
recannalssance over the Mediterranean, transport flights had bBeen abandoned,
Fougier demanded that the monthly allocation be increased by 4,500 tons., Mershal
Cavallero instructed me to request a single extra allocation of 10,000 tons
fron OKW to enable the battle in Egypt to be continued,

IV. Marshal Ga.'\:"a.llen:'o| and I arrived in Rome again on the afternoon of 6th
July, and will probably fly back to Africa on 11th July.

The German general at Comando Supremo

Tos OKW Oper;.tims Staff Army Battle H.Q., 21st Ju]yfl%z

o Estimate of the situation and of the condition
of Panzér Army Afrioa on 21st July, 1942 -

1o  Since 16th July, 1942 Panzer Army Africa has been farced to go over

to the defensive, exploiting positions won at Alamein, The enemy has been
increasingly reinforced, while our forces could not be strengthened appreciebly.
The continually increasing reinforcements of the enemy, the serious setbaoks

, ' /suffered
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suffered by Italian forces since 10th July, in which units amounting to
approximately 4 divisionswere lost, and the heavy losses in personnel

end equipment (incurred in the continuous 8 week campaign) of the 3 German
divisions - the scle mainstay of the successful battles against the best
troops of the British Empire = have forced this decision. The course -of .
the defensive position from the Quattara Depression to the coast being -
only 60 km. long, is particularly favourable, as encirclement from the
south by stronger enemy forces is not possible .owing to the impassable
nature of the terrain in that area. Positions situated further to

the reasr, south of Mersa Matruh, the Sollum position, and the Tobruk -
Gubi position do not offer these advantages. '

.The tense situation has been momentarily cased by mixing German and
Itallian units, and so decreasing the danger of a breakthrcugh on a broad
front in sectors held by the Italians, The crisis still exists, and will
continue until sufficient forces can be brought up to: o

(2) enable stronger oocupation of the front;

(b) allow fast-moving units to be withdrawn and prepared for
mobile defence;

Ay

(c) permit completion of defences at the front.
In view of the sparse occupation of the defensive front, withdrawal
of strong units for mobile action will be possible only after the arrival

of the 164th Division, further personnel and equipment replacements, as
well as Italian reinforcements, , :

24 - State of ,'Ehe troops as on 21st July,1942

“(_a.) German troops:

Strengths: Men - 30%
- : Tanks - 15%
Artillery 70%

Anti-tank artillery - 40%

Heavy flak o 50%

Battle strength has been seriously influenced by the relaxing of
tension as a result of continuous action, by heavy losses in experienced
personnel as well as by lack of weapoms, especially parzers and anti-tank
weapcnse Newly arrived replacements have not been fully trained. ‘Mobility
of the divisions has been reduced owing to vehicle losses and increased ‘
employment of vehicles for supply purposes.

It can be expected that the reinforcement of troops will have been
extensively attained in approximately 4 - 5 weeks, provided that no further
actions occasion more losses and that the sea trensport is carried out
punctually as planned. '

(v) Ttalien troops:

Strengths: Men 30%
Tanks - 15%
Artillery 25%
Heavy and light
Plak 20%

: Apart froan the artillery no figﬁting strength can be accounted for at
the moment, after the experience of the last few weeks.

| / 3-'
. !
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3. The enemy situation:

Of the British units on the front opposite the Panzer Army, the 1st and
7th Armoured Divisions and the 5th Indian Division have been heavily hit in
the recent battles, Their fighting strength has increased considerably -

- lately however, owing to reinforcements of men snd tanks, The New Zealand
and 9th Australian Divisions are especially strong, as they have been training
and resting in Palestine and Syria for some time, They therefore count as
the best British infantry divisions at present.

The number of ‘enemy tanks is continually increasing, owing to the
proximity of the repair shops in the Delia. The armoured brigades still
cansist mainly of the medium American tank M3 "Pilot". The total number of
tanks at the front at the mcrent may amount to 160 - 180, :

As regards artillery the enemy has the advantage owing to extensive
equipment with the quick firing light divisicnal artillery, and above all ’
owing to the proximity of his great ammunition dumps, from which he can draw
unlimited quantities of supplies, Increasing reinforcement with medium and
heavy celibre guns is making itself apparent. \

The enemy Air Force is numericelly far superior to our own. It has, by
continual day and night operations, caused considerable losses -amongst our
troops, lowered the morale of Italian troops s delayed and at times cut off

supply,

The enemy's supply situation is very favourable owing to the proximity
of ports and railway communication, ) ‘ :

It nwt be expected that the reinforcement of the enemy divisions will
progress rapidly, and in addition, new units will be brought up. The 50th
British, 1st South African, and 5th Indian Divisions cen be fully operational
again by the middle of August. Until this time the arrivel of 1 panzer and
1 infentry division from the homeland ‘can be expected, increasing battle
strength to 3 - L4 divisions, including 1 panzer division, /

With the forces at present in the area of the front, the enemy will
hardly underteke a large sScale offensive with far reaching objectives, He
will, however, attempt to continue his recent tactics of attacking with
limited obfectives to break up isolated frontal sectors, especially those held
by the Italians, This method of action will be increasingly continued as
the reinforcement of enemy divisions progresses. As soon as the British -
Command has sufficient forces at its disposal a counter-attack can be .expescted,
to eliminate the danger to Egypt and the Middle Tact ;which has arisen through
-the advance of the Panzer Army,

Le  The activity of the powerful enemy Air Force will extend not only to .
attacking the supply installations of the Amy, shipping vital for supply, and
the ground organisation of our Air Force, but in addition troops at the front
will be attacked in undiminishing strength by night and. day. The enemy
benefits by having well built airfields, which are situated directly behind

the front. The bulk of all enemy air forces in Egypt have been united. It is
-therefore necessary to reinforce our Air Force extensively, to protect the
troops and thelir supplies, and above all to enable us to make effective attacks
on large enemy convoys in the Suez Canal as well as on railway traffic to the
front, )

5¢ The supply situation:

The supply situation is tense owing to continual, and partially successful
attacks by enemy air and naval forces on Germen supply at Tobruk and Matruh.
Quick relief is hardly possible owing to distance from supply bases (Benghazi

and Tripoli ,
) /Pormation
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Formation of supply bases in the area of operations has not yet met with
success owing to shipping losses (Brook and Sturla), Relief depends on the
continuous errival and unloading of coastal and Italian vessels, on the
employment of more barges, on the arrival of locomotives, and on using ‘the
railwaye : ‘

Ammunition: The troops have sufficicnt. Total amounts in Cyrenaica,
including that being unloaded from ships, sufficient for further operations,
for the present number of weaponse

o .
Weapons: 50 = 60% replaced by fresh allocation and use of captured
Weaponss '

Tenks: 45 with the troops at present. In L weeks another 100 can be
made ready for action. :

Fuel: Total amounts in Cyrenaica sufficient at present during the 1lull
"in operations. Insufficient to ensure extensive operations.

Vehicles: 50% of vehicle losses were replaced by ceptured material,
Oowing to lack of spare parts for these, and continual enemy air attacks (daily
losses average 30 vehicles),increasing shortage of captured vehicles must be
expected.

Supply situation: gene}ally asgured for the time being. Sufficient
supplies owing to discovery of large amounts of booty in the area of operationss

Weter supply: continuous supply ensured after employment of German
engineers, in spite of extensive destruction of watering places. Further
improvements may be expected.

General estimate: continuous supply of troops in the Alamein position’
has been ensured., Supply in advance for an offensive, however, depends on
seaborne supply to Tobruk and on increased coasbal supply to Matruh, -

6, Demands:

(2) Improvement in the allocation of shipping space compared with the
Italien Armed Forces, in order to bring the necessary supplies to.
Africa quickly. This demand can be mede in view of the fact
that the brunt of the fighting is borne by German units

(b) Allocation of tanks (with lon%Parrelled guns) to such an extent
that the panzer regiments will not only be equipped but also
that a reserve of 100 tanks may be available.

(c) Allocation of armoured reconnaissance cars so that the 3
Reconnaissance Units may bz fully equipped, and also that a
reserve of 30 cars may be avallables

(d) Allocation of 36 8,8 cm.field guns and 20 10 cm. cennon,including
means of propulsion, so that action may be taken against the
American medium tank M 3 (Pilot), Also 100 5 cm. anti-tank cannon.

(e) Allocation of salvage equipment (tenk trensportéers and 18 ton semis
tracked vehicles) at the rate of 10 for each panzor regiment.
Without this amount of salvage equipment a large number of tanks
cennot be brought to safety from areas held by the eremyo

(f) Above all, allocation of *,000 vehicles to fill wp existing gaps’
and for continuous replacement of daily lossese

(g) Allocation of better persomnel replacements than hitherto. Some of
the men had received training only with the rifle.
. /1.
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7. Operational plans; in view of the strength of wits, the situation
regarding Italian formations, the enemy's situation, and ‘the supply
- 8ituation, the following have been planned, ! :

"~ (&) Defence of the Alamein - Quattara position until the equipment. of -
‘ units has been campleted and sufficient’ forces have been brought
up to continue operations in the direction of Alexandria or Cairo, -

During this time local attacks in the form of mobile defence or
to improve positions may be considersds If the political.
situation necessitates the withdrawal of British forces from
Egypt, the offensive will be launched earlier, - .

(b) If this contingency does not arise, the British Army in the.fisld
: must be destroyed, by a series of gttacks if occasion erises,
before the -broakthrough to Alexandria and Cairo, ' :

Rommel _
Csiln=C. Panger Army Africa

To:~ OKW Operations Staff | " Army Battle H.Q., 15th August,1942

Is¥iraic of the situation and of the state
of Panzer Amy Africa on 15% August I9L0 -

1e  The situatiom of Panzer Army Africa » Which was considered oritioal
even in the first days o6f August, has eased, because positions could be
manned mors strongly owing to units brought up by air and as a result of the
equipment of Italian divisions, and also units from fast-moving formations
could be prepared for mobile action behind the front,

The front has been further reinforced by the almost completed - - -
construction of strong field fortifications with extensive minefields, '

2. State of troops: _
Germen: o 218t July,1942 15th. August, 1942

Men . X% 75%
Tanks 15% - . 50%
Artillery _ 70% . 85%
Anti-tank artillery LO%' 60%
Heavy flak 50% . “70%
Italian:
Men 30% - 70%
Tanks 15% } 50%
Artillery - 25% . 50% .-
‘Anti-tank artillery 30% 65%
. Heavy flak . 30% | . LO%

Comparison of the individual strengths on 21st July and .on 15th
August shows that the state of the troops in personnel and material has
considérably improved. The tank and artillery situations are especially
favourable, Italian units have reached approximately the same strength
as at the beginning of ths offensive on 26th Mey,1942 end so has the
Germen artillery. At: the end of August, 250 German tanks should be A
availeble (there are 200 at the frant at present).  The scanty anti-tank
cannon equipment of the 164th Division is 8till a weak point, Only
improvement must be by further continuous air transport of anti-tank
cannon, ~ :

/In
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In summing up, it can be confirmed that the state of troops has’ improved
conaiderably as regards personnel and material. As a result of the relative
lull at the front, the morale of the troops has likewise improveds

3. Enemy situation. ’ . ' , ,

At present 2 armoured divisions and 5 - 6 infantry divisions arc situated
in the area of the front oppositec the Panzer Army. The fighting strength of
these units has been increased during the last few weeks by allocation of
personnel and material replacements. The 50th British, 1st South African,
and 5th Indian Divisions, which were heavily hit during the May - June :

- offensive, can he described as ready for action again. It is expected that
they will be completely ready for operations at the beginning of September.

The consolidation of enemy positions is making swift progress both in the
front line and to the rear. Laying of minefields in the central and northern
sectors has been commenced recently. . 1In the area 30 - 50 km. south of
Alamein the enemy has as yet constructed no strong fortifications or large
minefields, . 'The 7th Armoured Division is covering this areca. - At present
fortifications to the rear of the front are still not continuous. It can be
" expected, however, that ihe construction of fortifications will be accelerated;
g0 that in s few weeks a firm line of defence will exist as far as the Quattara
Depression, This will be especially protected against tanks by means of a
broad belt of mines.

The riumber of tanks can be presumed to be continually rising as & result
of continuous increases of serviced and replacement tanks, and becausc the
panzer units have not been in action since 27th July. Apart from the tenks
arriving by transport, it can be expected that from the end of August tanks -
which were damaged during the offensive, and which have now been repaired, will
arrive at the front in increasing numbers again, The sum total of enemy
tanks now in the area of the front should amount to about 300, '

As regards artillery, an increase in medium and heavy guns has been
confirmed. As the former lack of medium and heavy artillery in relation to
ours has been recognised by the encmy command, continued allocation of these
calibres must be expected with the next transports.

Enemy forces will be considerably rcinforced by the arrival of trocops in
Suez on 12th August. Their strength should amount to 1 armoured and
1 infantry division. ‘

According to experience, newly arrived units reach the front asbout 14
days after disembarkation. A further period will clapse to allow them to
become acclimatised, so that complete readiness for action may be expected
at the end of August. The arrival of another large convoy is expected in
the period st~ 5th September, ,

With the forcesﬂat presert in the area of the front - 2 armoured and
5 - 6 infantry divisions - the British could undertake another offensive,
Iringed on the Alemein foriifications. It is more likely however that they
will wait for the arrival of the troops brought by convoy, and then - about
the middle of September - go over to the counter-attack with 3 armoured and
6 ~ 7 infantry divisions. Certain signs of preparations for an offensive
have been confirmed,

4. Air situation:

During the last few weeks the activity of the powerful, numerically
superior enemy Air Force was concentrated mainly on the supply installations
of the Army, vital supply shipping and the ground orgenisation of our Air
Forcea Continual reinforcement of the R.A.F. via the Red Sea ports and the
air route through central Africe can be expected during the month of September -
especially in view of increasing American deliveries. According to the

~ /opinion
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opinion of Fliegerfushrer Afrika the air situation can be Maintained in the
event of early attack, provided there is sufficient fuel available in
Africes . . : S

5. Supply situation of German troops

General: +the equipment of troops with weapons and supply for a new
offensive depends mainly on the transport of goods already loaded up in -
Italy.  Considerable improvement can no longer be expected then, :

(a.). Ammunition: . from 25th August"units in the area east of Matruh
had at least 3 ammunition consigrments at their disposal.
- They are therefore supplied for actions so far plamned,

(b) Food: supply requirements have been completely satisfieds

(c) Puels after the transport of consignments already loaded on
board ship in Italy units will possess 7 - 8 VS, i.e. an amount
of fuel to enable them to conduot operations for about
10 days. ’

Demands;

(2) Immediate transport of supply goods loaded on board ship in
Italy to Tobruk or Benghazi, '

(b) Guarantee of further continual seaborne supply of ammunition and
fuel to ports in Cyrenaica, especially before end during the
operation, : .

The supply situation of Itallan troops has been covered everywhere and
is sufficient for the offensive planned. ,

6., Conclusion

A comperison of forces between the German~Italian and British units
shows a certain superiority in German-Italian tanks (on 25th August about
450 = 500 German and Italian tanks as opposed to approximately 400 British)
as well as & 50% superiority in heavy artillery, whilc other aims are of
equal strength, Up to this moment the possibility of a quick breakthrough
exists onthe south flank, where only relatively weak enemy forces
are disposed and extensive mining and fortifications have not bsen
confiirmed, : :

This wnquestionably favourable situation will alter considerably to
the advantage of the British 8th Amy in September as a result, of the
continual arrival of fresh units and personnel and material reinforcements
transported by convoys. In addition, British units, which have so far
limited strong coneolidation of their defensive positions (and also mining)
mainly to the northern sector of the front, will probably soon fortify
the southern sector strongly. ’ ' ‘

Strong enemy air superiority coupels the Amy to regroup before the
offensive and the first phase of the attack to be carried out during
moonlight nights. Full moon 26th August.

Ce~in~C. South, whose readiness for action depends on the arrival of
aviation fuel, which is still lacking in Africa, is likewise of the opinion
that the most favourable moment to attack would be about 28th August, and’
adds that he will be ready for action at that time, provided the fuel

-arrives in time,

In carrying out the operation plammed for the last days of August, the
supply for Italisn troops is assured. In the case of Germen units the
deficiency of some types of ammunition should be eliminated befcre this

| /time
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time ,gfh:.letherel:.ef of. thepresent strained fuel situation is dependeﬁt
on a convoy from Italy, o e

In conclusion, 26th August is worth:considering as a favourable time to
attack, Taking into account the general situation, only an offensive
carried out at- this; time appears to show prospects;end: pronise.of.success ’
whexeas postponement. (For not less than .4 weeks-owing.to. the: nece sgitysof:
the 'full moon) would.seriously prejudice. the prospects of & suctessful! attack,

i It ks therefore planned to attack and destroy the British armmy in the

field in the .areq;of Alamein gnd to-the south, in anioffensive to be launched
along thg:whole front in cooperation with C.in-C, South.en 26th Auguste =
While the enemy in the northern sector will be held down by a frontal attack
with limitpdrobjectives, mobile forces have the task of breaking through the
southern sector of the enemy front, and by thrusting forwards up té the coast,of
encirocling and.destroying enemy. forces situated between Alamein. and Ruweisat.
“Qperations will then be continued towards the east, - . '

Ronmel .
Ce~in=C. Panzer Armmy Africe

To: - Army General Staff, Operations Division 23rd August,1942

I have informed Marshal Cavallero on. the. state of health Of G=ine=d.
Panzer Army Africa, Cavallero received this news with great regre t,
especially as Cruewell is no longer available as deputy. Ik expressed the
hope ' that the Fuehrer would make.available another of his tried generals, -
In any casé, change of command would cause the offensive to be postponed, -
probably until the next full moon period.

The German general at Comando Supremo

To:-;Thé Gexrman- genexral at Qomando Supr.em-oj? L 3;:’& Septembér,l%z

I. 1.The absence of the requested consignments of .fuel - a condition for. the
successful execution of the limited local operation - is preventing the
continuation of the attack. The fuel situation of the Panzer Army-is at
_present as follows:

- (a.) " In jAfl‘ricé., there. ‘are s;‘b'ili”_% _\)’S,.,be’évﬁeen 'uniowiing porfé and -the
: . .vn . fronte  : The supply.of units at a permissible maximum rate of
' -,consumption :of only 1 V3 daily is ensured only until 5th Septembers

‘(b_)f».In the last few daysthe following supply goods. have arrived:

2,610 tons fuel = b2 VS
' I 'tons‘. fammunition A :

SMk: ® ... e . -
2,352 tons fuel - =

. b5 VS _ .
‘- 350 tons emmunition

Of the 5,000 tons of fuel reported from Comendo Supyemo:from: ... -
3rd August to 3rd September, 2,600 tons have alréady been sunke
. There -are prospects of a. further 1,500 tons.from Italy, but the
*i date of arrival is not knowne .. - :

- T .
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~ () Provided that the Bianchi and Sportivo arrive in Tobruk on-
3rd September, supply of units with 1 VS is guaranteed on
7th September for 3 further days. Unloading and transport
to units takes 3 days, L

(@) The fuel situation of Italian units regarding Otto-fuel is
' still more unfavoursble. The Picco Fascio was sunk on the
morning of 2nd September with 1,100 tons of fuel.

2, Apart from the inadequate supply situation for the operation there
are also the following reasons which compel the suspension of the attack:

() The operational plan provided that during the moonlit night
of 31st August, advanced units of Motorised Group 30 should
take the area about 4O ~ 50 km. east of the jumping-off
position, advancing from the line El Taga =~ Qaret el Abed’
through an area which, according to reconnaissance results,
is only weakly held and partially mined, and then form up
-at dawn on 31st August for a thrust in a nontherly direction,
Owing to numerous hitherto unknown minefields and defences
which extended for several kilometres in places, the advance
was delayed to such an extent that the first objectives could
be taken only with swall forces on the evening of 31st August,
The element of surprise - an essential provision for the
success of the operation - was therefore lost.

(b) "As already stated ih the daily report of 1st September, the .

- continual heavy enemy air attacks by day and night before the
commencement of the operation caused considerable material

- and personnel losses to units, These attacks have also

had effect on the morale of the German and Italian troopz,
In particular, owing to the lack of night fighters, troops
could nd be covered during the 7 = 8 hour night attacks,
Supply is being further interrupted by systematic harassing
attacks by the enemy Air Force on supply columns, railways
and coastal shipping. :

These conditions areforeing the Panzer Army to halt the -
offensive, - The Army will therefore gradually fall back under
enemy pressure to their jumping-off positicns unless the
supply and air situations undergo a fundemental change,

II. In the night from 1st to 2nd September and on the 2nd September
further numerqus heavy enemy air attacks, with bombing and strafing, tock
bPlace, Seven attacks, each with 20 - 30 aircraft, have already been made
during the morning, : -

Harassing attacks by enemy tanks and reconmnaissance cars in th
flank and rear of the motorised group were repulsed, :

G H.Q. Panzer Army Africe

To: - OKW Operations Staff _ 3rd September, 1942

Comando Supremo sent the following radio message to C.=-in-C. Panger
Army on 3rd September, . .

"The Duce has taken note of your decision to halk the offensive and
informs you that every effort will be made to accelerate supply, to ensble
the Army to beat back a possible enemy attack and make a suceoseful
ocounter-attack,

/The
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The-Duge..once more refers to a possible enemy advance in the direction
of S:Lwe.. R ‘ ,

. Cavallero"

2 iweitie  +o i+ The German general at Comando Supremo

.o

To-- Amy Genieral Staff, Operat:.one D:,va.s:.on 5th September,1942

On 4th September Ma:r:shal Cavallero deserlbed, the s:.tuat:.on to me as
follows- ‘

Accordn.ng to the .opinion of Comando Supreno, the decision of the Panzer
Amy to: discontinue the attack is mainly due to‘tactical reasons, and- °
especially due .to enemy air supericrity and big enemy minefields, which
prevented the initial objectives being reached in the time plammed. The
supply ‘ituation.wasinot nearly so unfavourable at the time when the attack
was discontinued, since numerous vessels with fuel. were on the Wa.y, the
ma;jor:.ty of which were not sunk until la*ber. ' ‘

) S:.nce the offons:we has becn broken of f, the hope. of pushing enemy
air bases further east and thus at least decreasing the air threat to our
shipping from the gast has not been fulfilled. In eddition to tactical
necessities, the sea transport situation demands that the Alamein position
be held at all costs, as in the ewent of an advance by the R.A.F. tc the
west, transport into the harbours of Cyrenaica, and especially Pebruk,
would be.absolutely impracticals - In: order to improve the sea transport
situation so that supplies may be brought across and the Panzer Army
maintained at battle strength, Malta must be neutralised again, since the
elimination of the enemy Air Force in Egypt can no longer be expected. It
must be possible with scme degree of safety to use courses. which are not -
exposed. to attacks from Egypte . The Malta. problem is so urgent todey that
the Duce has requested that Field Mershal Kesselring come to a conference
-in Rome to discuss strdénger action against Malta. and re:r.nforced air cover
for sh:.pp:mg movements,

. The Germen .general at Ccmando Supreio

.

To:~ Army General Stai‘f, Opera.t;ons Division 7th September,l 1942

On 7th September F:Leld Narshal Kesselr:mc' conferred w:.th the Duoe. From
'l:hn.s discussion, and from interviews with Marshal Ga.vallero, the following
has resulted-

Te R:Lght at the beg:.nna.ng of the Panzer Army off‘ensmve :.t was clear that the
first objective could not be reached owing to big British minefields and the:
deep sandy terrain,  Fuel consumption was trebled owing to this. The attack
was halted at 0700 hours on 31st August and then continued, but an advance to
the coast could no longer be made. Eneuy air attacks by day and night
lowered morale, caused considerable losses, and ceased only after a
concéntrated attack by owr aircraft on the 10th Indian and New Zealend = .-
D:Lv:.sa.ons. . ’

2. The Italn.a.n era.chute Division Folgore has done part:.cularly well, but
the Italian medium tanks were not equal to the battle in desert terraih owWing

to their inedequate armour and insufficiently powerful engines. Field Marshal

Rommel intends increased mixing of units, including ba.tta.l:.ons, s0 as to g:l.ve
large units equal battle strengths - The Duce. agrees with.thise -

:
:
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3, The Alamein position must be held at all costs, as it is the most
favourable defensive position in the eastern part of north Africa, The
intention that the offensive will be resumed as soon as the supply and
strength situation permits must be adhered to. The front in Egypt increases
in importance for the entire conduct of the war in connection with pressure
on the Middle East from the Caucasus. The British and Americans will
reinforce further in the Middle East and set up their second front herc,

A large scale British cffensive does not eppear to be imminent at present.
Owing to strong defence, enemy air bases in the Nile Delta can be eliminated
only by occupation of this arca, but air attacks against airfields in Syria
and Palestine seem to be promising,

L DNextto Alamein, Malta is the seoond British centre of strength in the
Mediterranean., An attack aimed at the occupation of Malte is not possible
before next summer owing to weather conditions. The neutralisation of
Malta is therefore the only mecans to maintain adequate transport movements-
to Africas Ce~in-C. South declared that desides strong Italian
cooperation, considerable reinforcement of his fighter forces was necessary
in order to eliminate cnemy fighter operations and enable further attacks
on enemy airfields. Malta must be continually held down, so that sha.pping
losses could be reduced to an endurable degree.

5.  The Duce declared that the battle in the Mediterranean area consisted
of two parts - the battle at sea and the battle on land. The battle at

_ sea had been lost, so that the subsequent battle on Egyptian soil could not
be cerried through. The Duce stated that he was in complete agreement with
the measures taken by Field Marshal Rommel, and paid special tribute to the
performance of the German and Itslian Air Force.

6. In further discussions between C.-in=C.South and Comando Supremo,
measures will be examined which, by meking use of previous exper:l.ence, may
lead to more effective cooperat:.on between Navy and Air Force in escorting
convoys, apart from the absolute ly necessary fighter reinforcements to hold
down Malta. :

7. TField Marshal Kesselring inténds to fly to Headquarters on 8th September
to discuss the situation and requirements with Csin-C. ILuftwaffe and the
Fushrer.

The Germon general at ‘Comando Supremo

To: Naval Lisison Officer on Army General Staff, Operations Division
7th September,1942

Deputy Chief of German Naval Command in Italy wires to Chief of
Naval Staff, Operations Division:

1e There is no doubt that, towards the end, continuation of the offensive
in North Africa collapsed because aof :Lnadequa.’oe supply services, The fear
that this would happen has unfortunately been realised..

2, APter the offensive has been broken off, it depends on the supply
question whether the Panzer Army will be capable of holding their own, even
on the defensive, in face of the ever increasing enemy,

3. The supply prohlem must therefore be solved at all costs.. The first
‘condition for this is that the available amount of tonnage should at least
be maintained,i.e. that ‘
(2) losses caused by the enemy should be brought within bounds;.
(b) unavoidable losses. should be replaceds
[l
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L., With reference to 3(a), I am of the opinion that a decisive success
cannot. be expectad if the old methods are used to ward off or reduce the -
effect of &nemy influence by defensive measures, Even if we can increase

. defenoes against submarines we have no means at our disposal. at present to
‘meet the far superdor abilities of the R,A.F. in night operations at sea,
This last danger ‘has grown to, such an extent that it must lead to a

" catagtrophe if’ no, rel:t.ef is found. "I'see today more clearly then ever only
one poss:Lb:Ll:Lty, and that is by strategic offensive..  The R.A,F, in the
Mediterranean, 1.é. in.Malta, must be eliminated, Fresh operatlons must be
1aunched :l.rmxeda.ately in this a.rea.

. Regarding 3(b), no suggestions con be made, except another attempt to

) obta.:.n neutra.l or French tonna.ge in spite of all the difficulties which must
be faced, .. The decreas:.ng number of vessels :LS so threaten:.ng ‘thet no

poss:.b:.ln.ty nust be left untr:.ed. :

The prospeots for effect;wo atmngthenmg of antl-submaz':.ne defenoes
a.ra only slight. ' . ST
W:L‘bh reference to 3(b), there are prospects of an :Inprovement in ’che

situation, . if there is a successful concusion of the Kauffmenn - Lavel
negotiationss :

T0:-0KW Operations Staff (Ge"neral Jodl) Amy Battle H.Q.,1%h September,l%z
The report on the situation of ’che A.nny

Te "The attack which was broken off ‘because of the failure of suppl:.es of fuel
and ammunition promised by Comando Supremo, has lead to the capture ‘of ground
threatening the British southern flank, and valuable as a jumping~-off hase for
. future attacks, The extensive British minefields in this area w:.ll be ma.de
:meed:.ately servn.ceable for our own defenee.

2. In the recent battles German troops have once more proved their '™
superiority. The enemy lost 170 tanks and armoured reconnalssance cars,

" while our tank losses were small., The considerable German losses in men and
vehicles are due to the. superiority of the British artillery and Air Force.
Regarding British air supexiority, I report the following: German fighters
are too weak numerically tp be able to d&tack British fighter escorts, let
alone. the heavily armed bomber formations. The enemy can therefore drop
his bombs unhindered. According to British reports, about 1,300 tons of
bombs were dropped on troops of the Army in the period from 31 st August -
6th September, » , T

Reinforcement of the Luftwaffe, which is faced with great super:.or:.ty at
present, is_therefore absolutely essential. This reinforcement must ccmPrise
mainly of f:l.ghters, but must also include bombers, so that heavy reprisel’
attacks may be carried out,. ‘I therefore wholeheartedly support similar
proposals by Field Marshal Kesselring.

3 The Italian troops have failed once more - exactiy as: dur:mg the last
offensive. The reasons for this are as follows:

The Commend is not aqual to the mob:.le direction of battle .in d.eser‘l:‘
warfare, which demands at. times that fresh decisions be made and put mto

effect at a moments notice. The training of Italisn units ddes not correspond

to the: demands of a modern war. For example, units brought up to replace
lost battalions of a division fired for the first time near the fronte
Officers who had not served since the end’ of World War I were detciled as
battalion commanders, The arms of Italien units do not permit the Italian

< | /soldier
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soldier to withstand British attacks, without  German assistance. Apart
from the well known faults of Italian tanks -~ short range and feeble engines -
the artillery, with its lack of mobility and inadequate range (6 km.-
maximum 8 km.$ , is absolutely inferior to the British artillery, which is
known to be good. Also, weak equipment with anti-tank weapons gives the
Italian soldier a feeling of inferiority. Supply of the Italian troops is
not adequate. - Troops hawe no field kitchens, and quantities of food are
smalle. For- this reason the Italian soldiers, who are usually extremely

" contented and unassuming, often come to their German comrades to beg
something to eat and drink. The great difference in food allocation to
officers and men has an adverse effect on the morale of the troopss The
Italian soldier is not equal to the bayonet attacks of British infantry.
He has not got the nerve to hold on when enemy tanks have broken throughe
Pontinual bombing' attacks and artillery fire guickly wear down his will
to resist, ' :

The Italian soldier therefore can maintain defence only with German
support, and then only if the German soldier bears the brunt of the fighting.

. According to latest reports, the British 8th Army has 5 infahtry
divisions end 1 armoured division in action at the front, and another 2
infantry divisions and 2 armoured divisions in reserve in the battle areas

A increase of 1 infantry and 1 armoured division has occurred at the front.
Two more infentry divisions and one armoured division, which can be used in
the field, are situated in the Nile Delta, and the ememy has thus considerable
superiority. A large scale enemy offensive must be expected soon, probably
in October. It will not be possible to hold an attack of these proportions
with the German troops available and the weak spirited Italian forces.

It is therefore absolutely essential that the 22nd (Airborne) Division
should be promptly sont - over during the month of Septembers Tt is planned
to send this division into the southern sector of the front so that the
Past moving troops there can bs withdrawn for mobile employment, and so
enable the defensive power of Italian troops to be reinforced. Despatch
of further Italian troops would only burden supply routes, and must therefore
be rejected, . ' , ' ‘

5. The supply situation of* the Army is extremely critical, as the
requirements of the German troops of the Panzer Army are continually being
held up in favour of the Italian forces and the Luftwaffe, Thus crisis is
not only having an effect on the fuel and ammunition situation, but alsc on
the food supply situation. Bread rations had to0 be cut by half and the
transport of additional food supplies forgone. The consequences are uhdesr-
nourishment of the troops and a high sickness rate. The supply question
is an éspecially serious problém and must be solved by wsing all available
shipping and air transport space if the Panzer Army is to hold its own for .
any length of time in the Africen theatre.  The relevant proposals have
been mede repeatedly. '

Briefly, they are the following:

~ (a) Despatch of 30§00 tons of supply goods in September and (after
the arrival of the 22nd (Airborne) Division) of 35,000 tons
of supply goods from October,

The supply in advance of 8 ammunition consignments, 30 fuel VS
and 30 days! food supplies which I consider necessary are
included in this,

(b) Bringing over of reinforcements numbering about 5,200 men,
2,000 vehicles and 70 field guns, which have already been
waiting in Italy for some time, as well as reinforcements
numbering about 6,000 men and 1,200 vehicles (including
120 tanks), which are still in Germany.

/(c)
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"(e) Filling of about 17,000 vacancies and despatch of about 17,000
"2 men-to carry out.the exchange, ordered by OKH, of men with more. -
tha\n twelve monthS"' service .in Alfric,ag" : §

6, I sum up cthe medsures which I consider ne‘c.essafy‘ for the further
. Buccesnful conduct of operations in Africa as follows:= = :

“i(a)- ‘Reinforcemént of - the Luftwaffe with fighter pilots and .
W bomber unmites. - ¢ C o z .

(o) Hr:l.ng:mg over of the 22hd (Airborne) Divis:i.’dn‘-d;ﬁx:ingv ‘Septembers

fc) ‘Safeguarding of the supply and personnel situation of German

* . ‘troops‘as suggestéd in paragraph 5, S c

It is clear to me that in face of the strategic air and sea situation
in the Mediterranean, intensive efforts will have to be made to guarantee
continuous German supply “in Africa. - - On the other hand, only the fulfilment
of -these conditions can enable the German. troops, who ‘are bearing the.brunt
of the battle in Africa, to hold their own in this theatre for any length
of time against the besttroops of the British Empire. ‘ :

..

: Rommel
Cein-C, Panzer Army Africa

—n

To:-Chief of OKW Operations Staff " 14th September,1942
Subject: Panzer Army Africa supply. '

I. The fcllowing:m'easures vwere -taken as a result of the Panzer Ar;ny report

of 8th-September regarding inadeduate supplies for the German Panzer Army. . .. .

Africa in August:

1. Panzer Army Africe was informed that. OKW had requested Comangdo.Supremo
to maeke supplies equal; however, the strength of the Italian units (140,000
men according to Comando Supremo) and the transport of harbour and road
construction material had to.be taken into consideration,

2. The German general in Rome was ordered to ensure that supplies for
German troops were assured in the shortest possible time.-  Furthermore '
the German general was ordered to clarify the evasive estimates concerning
the strengths of the Italien units, . - _ - o

II.'-‘_jField Marshal Rommel reports once more oh 11th~'sleptember.

The serious supply crisis of the Panzer Amy still exists. The Army. -
has already been compelled to reduce the bresd ration by half owing to the
absence of flour allocations from Italy, Additional food supplies cannot
be issueds  The number of sick cases is exceptionally high, most of them
being due to wundernourishment. . For example, there are over .
1,000 men in an infantry regiment of the 164th Light Africa Division. The
fuel situation will permit only current supplies to be transported, for a
limited period, but will not allow large scale movements by motorised units,

* The ammunition situation is also very strained. - The Germau troops of
the Panzer Army who are bearing the brunt of the fighting in Africa against
“the best troops of the British Empire, must be continuously sent supplies
necessary to live and fight, by using all available shipping and air. _
tronsport space, as otherwise it will not be possible to continue holding
this theatre of ‘operations successfully, and the troops run the danger of
suffering the fate of the Halfaya garrison, in an eventual British offensive.

| /-
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On the request of the deputy Chief of OKW Operations Staff, the Germen
general in Rome expressed the following opinion on this subject on 12th
September. . :

1« Cause of the Panzer Army supply crisis:

(a) Shortage of shipping space and difficulties in providing convoy
escorts, resumption of Malta's activities, British air superiority
in the Mediterranean, increased British submarine operations,

This has caused a sharp rise in the number of ships sunk.

From 1st August to 12th September the following supply gocds for
the Panzer Army were lost by vessels being sunk or torpedced: '

6,126 cmb, of fuel,
1,141 tons of food supplies,
1,246 tons of ammunition,
651 tons of miscellanecous supplies,

Against these figures‘the following supplies were transpor’ced:°

9,403 cmb., of fuel, .

1,338 tons of focd supplies,

1,246 tons of ammunition,

1,492 tons of miscellaneous supplies.,

Vesséls already loaded are waiting in ports owing to the
lack of escorts,

(b) Blocking of the harbours of Tobruk and Benghazi in Cyrenaica in
July - August by troop transport (164th Division, Ramcke Brigade,
the Italian "Pistoia"" Division), so that large supply ships from
Italy could not be unloaded according to plan. As early as 19th
July, the Panzer Army was informed orally by the Chief Q.M. in
Rome of the consequent supply crisis to be cxpected for September,

. and also by radio messages from the Chief Q.M. on 2nd and 12th
August, and by the Department for Africa Transport on 3rd and.
16th August.’ ' ,

2. Present supply situation of the Panzer Army:
(2) The following arrived in harbours in Cyrenaice from 1st Septemberi

From Italy: 2,677 cbm. fuel, _
1,318 tons ammunition,
815 tons food, _
456 tons miscellaneous supplies.

From Greece: . 1,012 cmb.fuel,
From Tripoli: 1,960 tons awmunition,

1,200 tons food, .
23l tons miscelleneous supplies,

(b) Probable duration of supplies, according to present calculations:

Fuel: Until 19th September,

Food: -According to the Panzer Army report of
21st September, this will last chly
- until 27th September, because of the
lack of flour. ‘ '

/iith
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With a fresh allocation (including flour) it will last until the beginning
of October. ' ‘ ' . . .

L]

Ammunition 3 consigmments in addition to replacement of |
ammunition in short supply.

¥ Apart from thése suppliés there are the ‘following 'in.~-fripoli: 30 days!'

74 Pood- supplies = including 1,000 tons of flour - and 4,300 tons of ammunition.

The - Panizer-Army can make use of these supplies in Tripoli by using coastal
shipping, which' is available in adequate numbers. '

3. -Future supplies:”
(2) Supplies already loaded end en route:

7,138 cbm. fuel,
- 1,421 tons food,
. o 25290 tons ammunition,
L : 1,109 tons miscellaneous supplies,

(b) Being loaded: L
' 2,080 cmb,. fuel,
2,410  tons ammunition,
o 2,910 tons food,
" 300 tons miscellaneous suppliess.

(¢) Purther planning depends on the duration of ships! sailing and on
losses, and also on consignment allocation in the case of fuel
and ammunitions . '

"Ly Estimate:

. If losses are not heavy and the shipping circuletion is not seriously held
up by enemy fleet movements, and if no priority trcoop movements are ordered, the
Panzer Army ammunition and food.supplies cen be maintained or slightly improved;
in the case of fuel the rate can be maintained. An improvement of the present
monthly consumption will be possible only by obtaining corresponding
consignments from Germany (already applied for). -

A decisive improvement in the supply situatioh is possible only by
eliminating British air superiority and by neutralising Malta,

Attitude and orders of OKW Opérations Steff:

1« No fresh tfoops will bé transported until the supply situation has been
assured, . : )

2, Continual clarification of the strengths of German and Italian wnits
(the German general in Rome has been instructed again).

3« The elimination of British air superiority has once more become a vital
"question for the Panzer Army. (Order draft has been su'bm:‘l_.tted to OKW
_ Operations Staff). .

Le Acceleration of increased protection for ports of discharge.

5, Regarding the question of fuel consigmments, Chief of OKW decided on
11th September that the retrospective increase in August of about 1,000 cbm
monthly represents ‘the limit of our capabilities. A temporarily increased
consignment will not be possible before October at the earliest, and at

/present
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present the Econom:.cs Office is mvest:.gat:mg the possibility of a
1,000 ton increase. L

Today‘s Panzer Amy report describes the supply situation as
slightly improved, -

Weaxrlimont

To:- Chief- of GKW Operations Steff ' Field H.Q., 23rd September,1942
- Report on the supply ‘situation of Panzer Army Africa.

1e  The total amouht of supplies at ‘the rate of 30,000 tons monthly
requested by Field Marshal Rommel has for months been regarded as a guiding
figure by the German general in Romee Only the situation in the
Mediterranean has prevented this totel from being reached every month,

’ ’ :
Neither this department nor the Army Quartermaster General has been able
to ascertain ‘the basis upon which the requisite figure of 30,000 tons of
8upply goods has been calculated by the Panzer Army, as hitherto no clear

; p:.cture of the actua.l supply situation could te gained from Pa.nzer Army reports,

Accordlng to the impressions gained by the Army Quartexma.ster Generalls
personial communication’ with the Panzer Azmy at the beginning of August, and
as confirmed by the Quartermaster General in Rome, the total monthly emount
of supplies necessary, including supplies in advance, amounts to a maximum

" ‘'of only 20,000 tons., = The following supplies as requeated by the Panzer

Army are contaa.nbd in this figure:=

8 consignments of a.mmum.t:.on,
30 consignments of fuel, :
30 days! food supplies,

Of these, 9,541 tons of supplies have arrived in African ports be tween

.-
’

Henceforth OKW Opera.t:.ons Staff will esta.'bl:.sh olear .reasons for.
th:.s and will submit a survey every 10 days. :

24  The follpw:mg details should be noted:
(a) Ammunition: ' |

" There i€ no clea.r picture of Panzer Army e.mmunit:.on stocks,  Date
provided by the Army Quartermaster General regard:.ng the most recent sta.te
thereof will be subm:.tted after completion, v

The Army Quartermaster General is sending 5 complete consignments to
the Panzer Army and will store 2 :Ln Ita.ly, 80 that a total of 7 cons:.gnmen‘bs
will be available for Supp 1ye

. The 8 consignments requested cannot be given in all types of supplies,
and there is a special shortage of ammum.t:.on (5 cbm. anti-tank, 7.5cm.)

'According to the latest 10-day report (sa.tuat:mn as on 10th September),
the following amounts of the supply progremme were ready:

/In
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In Italy | ‘ 9,632 tons
In Greece 500 tans .
at this time the following ’ B
amount was loaded: 2,014 tons '
E A AT ,146 tons - about 3 consignments

(1 consigmment =
4,200 tons),

.. At the seme time the following were in A;ffx':‘u.c;a.',:,‘.g

. .In Tripoli . - 4,300 tons
. from Benghezi to
the front 18 500 tons e o
| Total 22,809.;1170;13 < about 5 |

e consagnments.

Apart from captured ammunatlon, the Panzer Army has 9 - 12 oon81gnments
.of amnunitioh of dlfferent types, 80 that the Quartermaster Ganeral is of the
‘opinion that the average of § consagnments will be reached in any case with
the allocation of ammunition which has been prepared. ~ Details will be

* . reported later,

, If- the supply programme is not 1nterrupted by heawy sea transport losses,:
. the supply of 8 consagnments can be malntalned contznuously.

L]

o Accordlng to the dally report of 20th September the ammanatlon 81tuat10n
.@has 1mproved sllghtly, through the allocation of anti-tank ammunition.

(b) Fuel-

The Panzer Army request for the fulfllment of current requlrements reaches>

the monthly amount of 12,000 cbm.

The monthly eonsigmment fixed ) '
by OKW emounts to 11 »800 cbm. . L T

Of this smount the first half is in Italy or already in Afr;oa. © The -
second half will be shipped- eontanuously from 15th September.

The Panzer Army requests a reserve supply of 30 VS, (1 VS. = 600 cbm.)

in addition to current. requlremenus. The total reserve supply amounts to
about 20,000 cbm, ;:and was to be. sent after current requirements had been
.~fulf111ed. : This: -demand cannot be fulfilled at presents

The possibility of 1ncreased supply ‘for November and December cannot be
‘assessed before the end of October, _

() Food supplies;

The preparation.of the 30 days' reserve suppiies requested will not
present any dlfflcultaes. . The conveyance is purely a transport question.

Apart from thisthere are 30 days' supplies . stared in Tripoli at present,

3. In conclusion, the supply situation of the Panzer Army cen b6 estimated
as follows:

With the exceptmon of the fuel reserves requested, the demands of the
Panzer Army can be fulfilled, on the oondltaon that adequate shipping and
convoy escorts can be prepared.

/The
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AThe supply situation will inprove as.soén as ‘the shipéing placed at our,
disposal by France is-ready to operate on the African supply routes,

~Warlimont

)

To:-Getrman~Italian Panzer Army (through German general in Roﬁq)f% R
L ' - a Field H.Q., 23rd September, 1942..
I. Reinforcements: o o . .
1 Amy: o n
. 'The réinforced’47thnIpfaptfyAR§giment (Infantry Regiment .47 with 3
battalions in Africa formation,*1 artillery unit with 2 light field howitzer
batteries, 110 cm, battery) left over after the reorganisation of the 22nd

Division, will be sent to the Pahzer Army as soon as possible,
2, Luftwaffe:

'Co-in=-C, Luftwaffe will send Ci=in=C, South a.fighter Gruppe,.after its
operations have bgen completed and it has been re-equipped for tropical service.
This will take 2 - 3 weéks,  Consideration has been given to thé despatch. -
of a bomber Gryppe and a-flak unit. ‘FProvision of the latest antimaircraft -
weapon (Flak 41/88 om.) has been begun, " T

30 Replaéementér

Apart from'the reinforcements made up of 5,200 men in Italy and about
6,000 men in Germany, theré will be 7,000 convalescent men of the Fisld Army
fit for tropical service available to relieve 17,000 men ard to £ill 17,000
vacancles at each of the following dates; 1st October, 1st November and

. 18t December,1942, together with 2t,000 as féserves. Provision has been
made for further"al1ocation§ from Tropical Replacement Units according to age.

IT. Supply: ' '

All demahds will be met,with the exception of thé‘request.fér increased
fuel supplies, which will present’ difficulties becausé. of the general fuel ~ ..
situation. ° The possibility of increasing the consignment in November and

December cannot ‘be assessed befors October.
IIT. Transport sitqgt;on and urgency: -

An improvement in the transport and supply situation can be expceted
when the shipping from France is in use, However the total available
shipping and transport space will even then remain inadequate. In accordance .
with a priority 'scale drawn up hetre, every effort will be made to supply '
the Panzer Army adequately and to despatch replacements prepared for ite
The reinforced 47th Infantry Regiment will be sent over as soon as these
‘conditions have been fulfilled, ’ 4

" OKW Qperatians Staff

. To:-Amy Genéral Steff, Operations Division 5th October, 1942

The enemy has récognised sea supply communications as the weak point
of our North Africe, operation and is. carrying out. constant heavy attacks
with sircraft from Malta and Egypt, as well as with submarines, causing
us daily.lossess . = - oL . S

/As
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} As reéardS'rangegvhe’is 66mménding the entire sea area, which is even
controlled at night by exgellent radar. Our defence against submaxines is
barely sufficlent and ageinst alr attacks is inadequate.

Continuing shipping losses cannot be replaced. Supply loss cannot be
retrieved by strengthenlng defences:later, . The danger therefore.exists of
continued weakening of our forces in North Africa and the ultimate loss
of the entire North African position with dire military and political.
consequences. Measures to hold down Malta are therefore, in the opinion
of .Naval Staff, Operatlons Division, of the greatest urgency., -

Naval Staff, Operations Division

[

To:- Armmy General Staff, Operations Division 12th Ootober, 1942
During recent Comando Supremo discussions, the Italians have repeatedly

brought up the question of the counter-measures to be taken if the enemy

. makes a landing in North West africa. It was reported that owing to -
increasing. signs of enemy intenticns in'this direction, training and
equipment priority during the coming months would not - as originally
arranged - extend only to divisions based on the west Alpine border, but also
in the same degree to the divisions rcady for action in Tunisia, The :
Italians repeatedly stressed the far reaching influence on the further
course of the war which would be brought about by a change in the present
situation in North West Africa, and emphasised that every means must be .
employed in preparation against any A possible development in this smtuatlon.,
The German general at Comandc. Supremo-rcquests instructions regarding
attitude to the measures of Comando Supremo, as the measures proposed by
the Italians may bave far reaching effects.op the entire direction of
operations in the Mediterranean area. Only after the arrival of OKW
instructions to this effect will it be possible to form an opinion of the
intended graduel transfer of three Italian divisions to Tripolitania, The |
Panzer Army wishes‘this transfer to be entirely sbandoned in favour of a
shipping space increase for Panzer Army transport and supply. Comando
Supremo appeals against this transfer to Trlpolltanla, which the Fuehrer
suggested during the conference at Obecrsalzburg at the beginning of May, ,
and for whlch the Duce has Just issued orders.

”

The German general at Comanda Supremo

To:~ OKW Operations Staff Field H.Q., 13th October, 1942

"1, To ensure unified direction of operations in the Mediterranean, C.~in-C."
South will teke over preparation and execution of the defence of all coasts
occupied by Germen troops (with the exception of the German-Itallan Panzer
Army) in the Mbdlterranean and Aegean, including the fortress of Crete,

In accorﬂance with Directive 40, C.~in-C,South is hereby directly
subordinated to me, without prejudice to his former subordinatioh to the
Duce and to C.=~in=C. LuftWaffe in matters concerning the Luftwaffe.

2, C.-in-C.South East and the units and establistments subordlnated to
him will be under the orders of ‘C.-in-C, South for this operation. It is
16ft to the discretion of C.-in-C.South which coastal sectors he relinquishes
" to the independent, commend of Ce~in-=C. South East. This change of o
command. will unite C.,~in-C. South with C.-1n-c. South East and when this
' is effected, it will be reported to me and detalls of adjustments given.

/3¢
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3. C.-ih=C. South-East will retain 2dministretion of Greece,
1nclud1ng urete, in so far as this deces not come under Itallan autborlty.

L, OfflClal troop subordlnatlons w1¢l undergo no change.‘

5¢. any orders necessary for the execution of this dlrectlve'w111 be issued
by Chief of OKW as socon as information concerning the new command adjustments
have been submitted. Requests and information will be repurtedlto me
through OKW before 15th November 21942,

- Adolf Hitler

Tor—ﬁrmy General Staff; Operatlons D1v1810n - - 17th Obtdber,19h2
Sub ject: Enemy plans for a landlng in nfrlca. '

1o OKW, in agreement wztthomando Supremo, considers it probable that the
enemy powers .are preparing to attempt a landing in Dakar. Landings in
Morocco, especially or the Atlantic coast, are considered possible. Plans
to land in Algarla, and oup801ally Tunls, are ‘less probable in our oplnlon.

2, OKW consmders the defence of* the French colonles in West and North .-
&africa a French problem, and is of the opinion that the French will defend .
their colonial empire in their own interests. = Effective -resistance by the
French can only be expected if there are prospects of military successs

In order to guarantee thls, French demands for personnel and material support
of their armed forces in threatened West Africa have, as far as possible,
already been met half way by Germany.

3¢«  Within the framework of the situation as a whole, OKW considers the
following tasks as urgent

(a) Adequate supply and support of the German~Italian Panzer Army
must be carried out at all times. Only when this has been
assured will it be possible to carry out a further operation
in the Mediterranean requiring a large amount of tonnage for
troop transport and supply.

(b) 1In order to safegusrd ccmpletely the defence of the coast of
Europe, execution of Qperation Anton must be assured, The
requisite support for this operation, proamised by Comando
Supremo, will also remain necessary, ‘ )

A

ke As far as Italian forces areavailable beyond this, OKW considers

it practicable to hold them ready in western Libya. OKW fears however,

that the 1nmcd1atcaggresslve advance into Tunisia planned by Comando Supremo,

while it is not yet clear whether the French will resist or request

support from Axis powers, will drive the French into the arms of the British

and Americans. This must be avoided.

5. - In considecration of the situation in the other theatres of war,
cansiderable reinforcement of German land, sea and air forces in the '
Mediterranean cannot be expected. Slmllarly, supply of the Italian Navy
and Air Porce is not poss1ble at present owing to the raw material
situation in Italy. :

OKW Operations Staff

/To:
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To:~ The German géneral at ‘Comando Supremo, )

28th November,l9l;.2
General von Rintelen, Rome. "

The following telegram from the Fuehrer will be transmitted immédia’cely
.to the Duce through Comando Supremo. A

"Duce ! o : . ‘ i

It has just been reported to me that the harbour of Tripoli has been
blocked for 14 days by numerous vessels. It is also reported that no
vessels for the Panzer Army will arrive in Tripoli before December 4th,  The
Italian Navy maintains that it has no escort craft to provide protection for
the voyages to Tunis and Tripoli. Tripolitania cannot be held under these
conditions, Rommel's Army heeds a continuous flow of material and supply
goods to Tripoli, and from thence to the Gulf of Sirte by coastal vessels,
Adequate material is available in Southern Italy and needs only to be
transported; in particular, vessels which have for some time now been .
loaded and ready for,the voyage to Tripoli should sail. At present the
supply route to Tripoli via Tunis cannot be used. ' ©

I therefore urgéntly ‘request, Dﬁce, that ybﬁ make every effort to
overcome. the difficulties existing in Tripoli harbour and also in convoy
escort organisation. - Reichsmarschall Goering and Field Marshal Rommel arc
coming to Rome to convey my opinjons to yous :

With best wishes in comradely union,

" Yours,

AdOLf Hitler"

General Jodl, .
Chief of OKW Operations Staff
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