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I. DPLANS FOR AIR WARFARE ON ENGLAND

Zdated 22nd. November, 19395

The possibility of beginning attacks against military and
esgential industrial targets in Britain has arisen due to the temporary
postponement of the offensive in the West.

The aim of thesc attacks must be to increase the already
existing unrest in the country, to hinder the flow of imports, and thus
to dislocate the wholc cnomy supply systems This can best be achieved
by carrying out attaecks in widcly scparatcd arcas by day and by night.
These operations will uscfully supplement those of our Navy, which has

alrcacdy virtually succecded in paralysing the British East coast ports,

Continuous attacks by small formations must also be effcoted,
so that the cnemy will be obliged to kecp strong clcments of his air
defencc forces in Britain, and cven perhaps to withdraw fighter units
alrcady sent to France, If this can be achieved, it will have
considerable cffect on the outcome of a later offensive against France,

Ancther advantage would be that by diverting attention from the
Western Front, thesc attacks against Britain would cnablc us to launch a
surprise offensive in the West,

The sclection of targets must be governed by the principle that
we must avoid giving the impression that Germany is opening unrestricted
strategic acrial warfare, For should this appear to be the casec, the
British would promptly reply by attacks on open towns in Germany, and if
the defence of these becomes necessary, the result will be a marked deolin-
in the assistancce which the Luftwaffe can give in the cvent of an
offensive being launched.,

Ls long as the possibility cxists of an offensive in the West,

cour air attacks must be on a limited scale, and restricted to attacks on

vital military targets, Cortain important targets arc suggested in
Appendix I.

The first priority must be given to attacks on British naval
ships and their bascs., Such operations will be particularly important
at a time when deliverics of supplics from overscas arc on the incrcasc,

It is suggested that the attacks should begin by simultancous
opcrations against new constructions and harbours in thc West of

. England under cover of favourable weather conditions, These will bc

followed by day and night opcrations carricd out at irregular intcorvals,

Until the opening of the Western offcensive, J.Ge27 must be
reinforced by clements taken from the Western front, so that the defence
of the ports of North Western Germany is scoured agalnst cnemy counter
attacks,

The attacks will be carricd out by FLIEGERKORPS X with I/K.G.30,
KeGe26, K.Ge100 and K.G,L (based at WEVER).



Groups of Targets,

1. Warships at sca and in port :
in the following order of priority:

Aircraft carricrs,
Battle cruiscrs,
Battlc ships,

2, Dockyards in which ncw warships arc built:

\
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(a) Tyne:

1 Aircraft carricr,
3 Battleships,
6 Cruiscrs, ' -
4 Destroycrs, '
‘50 Fishing vessels being converted: to submarine chasers,

(b) Clyde:

2 [drcraft carricrs,
2 Battleships,

7 Cruiscrs,
14 Destroyers.,

3 Submarincs,

(¢) Birkenhced:
/

2 Battleships.
2 Cruisecrs.

2 Destroyers.

3 Submarines.

(@) Barrow in Furncss:

2 Lircraft carricrs.
1 Cruiser.
3 Submarincs.

3. Harbour installations (Merchant ships in borths, loading
and unloading stages):

(2) Liverpool:

Large fucl installations. .
Refincrics. ’

Sccond largest milling centree.
Largc silo installations.

Cold storagc buildings.

Sugar refinerics,

(b) Manchester Ship Canal:

Lock installations.
Ships in the canal,

(c) Bristol Chamnel - Avonmouth:

Large fuel installations,
Largc mills and silos,
Cold storage buildings,
0il mills,

Timber stocks.
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(d) Cardiff:
Large mills,
Silos.
Cold storage buildings. :
Special loading and unloading stages.'
liain port of resh;pmcnt for English coal (export to France)

(e) Swanseca;

Reflnerles.

Large fuel 1nsta11at10ns. .
Large mills, . _ L
Silos. '
Timber stocks,

he Important.military target:

Bllllngham.(9q% of the British H.E. industry, similar to
German leunawerke) . o



' II. THE COURSE OF THE AR WAR LGATNST ENGLAND
: (dated 7th July, 19L.)

In the last days of June 1940, Franoc was forced to submit to an
Lxmistice, Six wecks had sufficed to show the French the supcriority of
German might and weapons and they realisced that further battles and
resistance were pointless.  Germany thus gained one of her greatest
successes in the '"War of Independence!, by breaking the political and
military cntente of the Western Powers, which had withstood all opposition
in the period af'ter World Wor I,

The superiority of the German High Command, the ability of German
troops and the quality of German meterials in all spheres had combined to
achieve within the spacc of a few wecks rcsults which four years of
fighting in World War I had failed to bring about. England's Contincntal
sword, Francc, had left the cnemies of the Reich; the airfields on French
territory, which the British had constructed for operations against Germony,
had becen destroyed and the B.E.F, amnihilatod,

Gernmeny's only rcemaining cnemy was England, an island which had
not been soriously threatoncd since the days of the Spanish lirmada, and
from whence the British had plamncd the destruction of Germony, The task
of the Gerrman High Commend in the summer of 1940 was to defecat the cnony!ls
intentions and to recducc him to that very position to which he had plamncd
to bring Gormany. B

The participation of the Luftwaffc in the quick success of the
Arny in Poland, Norway and Francc had been the deciding factor in the
battle,” The destruction of the cnemy Air Forces in the shortest time had
created the preliminory conditions for a German victory on all fronts.
The significance of the [ir Forece would be even grecater in attacks on
England, as only by the usc of air power was it possible to attempt to
surnount the strategic advantages of England's island position,

This had been clearly rccognised from the begimning, as is
evident from thc planning of air operations against England, In the
summer of 1940, the strategic conditions for a German air offensive
agoinst England had become very favourable,  Fron Norway in the North
to the Bay of Biscay in the South, the entire Westcrn European coastline
was at Gerrony's disposal as a base for operations against the British Isles,

We were no longer restricted by thce nccessity of rcspecting the
noutrality of othcer countriecs, and duc to Italy's cntry into the war on the
sidc of the Reich, England was forced to aploy at least part of hor
forces to protcct her positions in the Mediterraneen. At this time,
England rescribled a sco fortress, surrounded on two sides, whilc tho
approaches to the remaining sides werc cndangered to a large extent by
Gernman submarines and aircraft,

Gornan planning and proparations had been adequate: until now,
only isolatcd oporations had beon carried out against particularly
irportent military targets and against cneny trade routes, and the
neccssary target material had been supplerented by the work of long range
recomaissonce units. But now, - barcly two wecks after the conclusion
of the Franco~-Germon Armistice, the first dircctive.concerning the
"intensive air war against England" was issucd by the Operations Staff on
11th July, 1940, Throe Luftflotton (Luftflotte 5 from Norway, Luftflottc 2
fron Belgiun and Holland and Luftflotte 3 from N,W. and W, Francc) could
now join in operations against the British Islcs.

On 21st July = Ggring held a conference with the Chiefs of the
. Luftflotten to discuss the nccessary preparations.
Up to 25th July = The Luftflotten worked out the first plans for

a concentrated attack.
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On 29th July - The Operaiions Staff criticized certain
individual points in these plans.

By 1st Jugust ~ The Luftflotten submltted their plans in a
revised form and Gorirg expressed his views on
certain questions, ,

On 2nd Jugust ~ The final directive of the Operations Staff for
the “1‘Ldlera.ngriff" , which aimed at destroying
the British Air Force in the same way as the
Polish and French Air Forces, could be 1ssued
to the Luf'bflotten.

In this directive the battle areas of the Luftflotten were defined
and the exact order in which the individual stages of the operation should
be carried out was laid down, [s the decad linc for the ".idlcerangriff" had
not yet boen given further supplementary orders were necessarys

Once again, on 6th August, Goring oanlled the Chicfs of the Luft=
flotten together in Karinhall for final discussion, but the date of the
commencement was not fixed, Weather conditions appeared to be unfavourable,
and the commencement of the attack, finally arranged for early on 10th August,
was postponed from day to day and then from hour to hour (from 10th to 11th,
from 11th to the morning of 13th, then from the morning of 13th to the af'ber-
noon of thc same day).

Barly on 13th Lugust, however, certain units of Luftflotte 2 took-
off and Gor:mg's order to return did not reach them, These units therefore
corried out their duties in spite of bad weather conditions,  Their
operations furnished a proof of the performance of German crews and
machines even under unfavourable conditions, but dislocated the plan for an
attack carried out by the three Luftflotten from their widely scparated
bases at specified intervals,

In spite of this premature take—off by umits or Luftflotte 2,
the "Adlerangriff" plan was oncc more token up, On the following days -
13th, 14th and 15th August, the Ce-in-C. of the Luftwaffe issued further
detailed directives to the ILuftflotten concerning the destruction of the
encmy fighter force and attacks on the ground organlsatlon and the British
aircraft industry., As our aims werce not achieved in these three to four
days, the orders for further attacks on the enemy iir Force had to be
rcpeatod at certain intervals, It was not found advs.ntagcous to define
the operations of the Luftflotten down to the last detail in the framework
of an extensive plan; greater initiative had to be left-to the Luftflotten
in issuing orders.

On 20th August, the C.~in-C, of the Luftwaffe issued a now
directive to the Luftflotten, "to continuc the fight against the enemy Lir
Force until further notice, with the aim of weakening the British fighter
forces. The encmy is to be forced to use his fighters by means of
ceascless attacks. In addition, the aircraft industry and the ground
orgenisation of thc Air Force arc to be attacked by means of individual
aircraft by night and by day, if weather conditions do not permit the usc
of oamplcte formations", Thesc operations, carried out with relatively
high losses, did not however gain the requirced success, because German air
superiority was not achieved over Southern England,

The original objcctive of the Operations Staff, the destruction
of the Royal Air Force by means of an intensive llgh‘bm.ng blow, was to have
been carried out in conjunction with the German plan to carry out a large
scalc londing on the South coast of England with combined foroes of the
lxmy, Navy and Air Forccs For this reason, over 1,000 individual targets
of the enemy Lir Porce and aircraft industry were a.t'backed by German
bombers in fugust 1940. Great distances were covercd by the aircraft to
the targets , but duc to the ever increasing fighter defenoes, losscs were
heavy; in addition, such long flights neccssitatcd a reduction in bomb
tonnage, and this fact, coupled with the dispersal of attacks over so wide
an area, led to a f‘a.:.lure to achieve the damage that had originally been
intended,
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The course of the first phase of the air war against England
was therefore characterised by a large mumber of individual daylight
nuisance raids’on enemy Air Force installations, attacks spread over thc
entire J.s]and, heavy losses - the highest propoxtion during the operations
against England - and relatively fow bombs were dropped..

The transition to the second phase is marked by the begiming
of concentratcd large~scale night attacks on important ports, Portsmouth
and Liverpool, which were successfully carricd out during the last days
in August, Thesc attacks were an entirely new departure, both
tactically and stratcgically., . The obJjectives werc no longer confined
to the Air Force, but were also political and cconomic,

The idea of a reprisal attack on London first appeared in a
prcliminary order by the Ce=~in-C. on 318t August, concerning the conduct
of operations in September, To counter and put an end to British
terror attacks on German towns and civilians, Hitler, after his last
warning on 4th September 1940, ordered concentrated reprisal attacks
on London to commence on 7th Septomber,  (The British had made a first
attack on the German capitel on 26th August 1940). In this way, a blow
would be struck at the political and economic centre of the British
Empire, and at the morale of London's civilian population.

The German orders clearly cxpresscd that the main targets of
the attacks werc the important military supply installations and
production centres; ‘terror! attacks, such as arc being delivered by
the Anglo-Amecricans on Germany today, wore never contemplated, A
series of German air attacks on London started on 7th September, Twenty~
two large scale day and night attacks followed during this month,
supported by individual nuisancc raids at all times of the day so as to
incrcase the moral effcct, and to ensurc that London experienced no
respite from the at’cacks. This 'nerve warfare! carried out on London
in October and November 1940 was, by its weight and duration, in excess
of any attack on a single city by either the German or any other Air
Force in this war,

As a rcsult of the danger of cxcessive losscs, the large scale
attacks werc switched from day to night., 27 large scalc night attacks
in October and 12 in November, supported by 253 and 235 nuisance raids
rcspectively by day and night, on thc well protccted capital represented
the climax of flying oPcra’c:Lons in this war, On 18th October this
unique performance was rccognisced by the Reichsmarschall in an Order of
the Day to all flying persomnecl operating against England, The enemy
had been obliged to cvacuate the important production, supply and
administrative centres with most of their population to other arecas, and
had thereforc bzen confronted with cndless difficulties in production,
which had had important rcsults both on the strength of his defences
against German attacks and on the scalec of British attacks on Germany.
In addition to thesc concentrated attacks on a single target, operations
against the encmy Air Force werc continued in the second phase, With
smaller forces but carefully picked crews daylight nuisance raids on
individual Air Force installatipns were carried out regulerly during this
period,

The landing originally planned in Southern ZEnglond, wes not
however possible despite these preparatory operations carried out by the
Luftwaffe, Weather conditions proved to be more unfavouruxble than had
been anticipated,

The next and third phase may be distinguished from its
predecessors by a change in the seledtion of targets, and by the continucd
improvements in operational methods. With the transfer of many industries
from London to regional arcas, it bceamc necessary to attack thesc new
centres of armanent and supply production, Thus in mid-November 1940,
began o scrics of hcavy attacks on British industrial towns in the Midlands,
of which thc attack on Coventry has bcecome the best known,  Birmingham,
Wolverhampton, Manchgster, Liverpool, Birkenhead, Southampton, Shcff:.old.
Portsmouth, Bristol, Avomouth, Card:LiT Plynouth Swansca, Derby and Hull
werc also bonbcd in rcpca:bcd nlght a'ttﬁ.cks throughout the winter months,
as often as the difficult weather conditions allowed,
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Attacks on London, however, continued, and during the winter
of 191..0/ 41, there werc 13 large scale night attacks on the supply
installations and docks of London, and over a hundred nuisance raids on
individual industrial tergets, During this phase, the largec scale
attacks on industrial towns of England were carricd out during the full
moon period, to facilitate the location of the targets, but thosc on
London could, on account of the great area, bc carried out even on dark
nights with overy prospect of sugcess, About a week before the
beginning of cach full moon period, the Operations Staff issucd a
directive to the Luftflotten indicating definite targets to be attacked
during the period. v i

The fourth phasc of the air war against England, following on
. the alrcady succcssful attacks against industrial targets, began with
the morc favourablc flying weather cxperienced in Moxch 1941,  Of
primary importance were the attacks on the vital supply ports, mining
cperations off the coast, and attacks on encmy shipping, = thc aim being
to prevent supplics for the reconstruotion of destroyecd industries from
rcaching Britain, The large ports were attacked on a heavicr scale
. with similar opcrational tactics.

The port installations of London werc once more subjected'to '
devestating attacks by German bombers, ~ Cardiff, Portsmouth, Liverpool,
Birkenhcad, Glasgow, Bristol, Avormouth, Hull, Plymouth, Grcenock,
Dumbarton, Newcastlc, Sunderland and Belfast werc hcavily attacked fraom
Merch to May 1941; meny wharves were destroyed and the enemy shipping
losses rose to an umprecedented level, Iuftflotte 5, up to this time
engaged on sea rcconnnissance and the protection nf our own shipping, also
carricd out attacks on Scottish ports.

The mining of England's largc cstuaries was developed as a
special task by Flicgerkorps IX, The Thames, Humber and Mersey cstuaries
were mined regularly and conscquently British shipping traffic was
dislocated and paralysed despitc all thc countcrmeasures adopted.
Daylight attacks on industrial targets by sclectcd crews were also
continued in this phase; new targets located by rcconnaissance, were
allotted, and in this way, the harassing of British production was
continued, Attacks on British night flying acrodromes, which served
as beses for British attacks on the Reich and occupicd territory were
‘allotted to Flicgerkorps II as a special task, and these concentrated
night and individual day attacks were carried out with great succecss.

"In April and liay, on Hitler's orders, came the reprisal raids
on London, which were carricd out with special forces, and in spite of
intensified defencos the greatest coffects werc achicved, (on the night
of 16/17th April 681 aircraft dropped 886 tons H.E, and 151 tons
incendiary bombs, 19/20th April 712 aircraft dropped 1025 tons HeE, and

152 tons incendiary bombs and 10/11th May 505 aircraft dropped 718 tons
H,E. and 86 tons incendiary bombs,

In the Spring of 1941, the weight of our cffort led to the
fullest usc of all forces, and many Crgws had to meke two sorties in
the reprisal raids; “in the words of Goring, "e supreme cffort was made",
The results, however, were satisfactory and fully Jjustified these
operations, Many armament factories and ports in England were
~ destroyed, and their reconstruction was delayed due to the possibility
of furthcr atitacke

Up to this time the air war dgainst England wes split into
four overlapping but distinct phases:

1) The attack on the Air Force,

2) The siege of London,.

3) Attacks on industrial towns and finally

L) Attacks on ports and industrial towns, and
on merchant shipping.
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Although weather conditions during the winter led. to a
considerable reduction in attacks, this was counter-balanced on the
other hand by an increasc in thc intensity of individual operations.
Homing methods werce continually improved, the bomb-load of individual
aircraft was incrcased, target data and assigrment were improved, and
on the whole the operatlonal efficiency of crews and mechines was
raised, The orders of the Operat:l.ons Staff and the Luftflotten were
also brought into alignment in order to eliminate ambiguities. The
introduction of all thesc mcasurcs for the continuation of thc attacks
made it appcar l:l.kely that we should succeed in bringing the cnemy to
his kncecs,

At the ond of iiay, however, our forces had to be regrouped
becausc of the preparations for the Eastern campaign, On 22nd. May,
Luftflotte 3 assumecd command of all units remaining in the West,
whosc strength finally decrcased from 44 to 8 bomber Gruppen; the
front »f Luftflottc 5 turncd to the Northern frontier:of Norway. Thus
began a complctely ncw fifth phase of the air war against England,
brought about by thesc changes.

"This phasc was characteriscd by the attacks made at long
intervals, and which were on a restricted scale as a result of the
opcrations of the Air Porcc in the East, The main tasks of the
remaining units werc to attack the most important port targets and
merchant shipping and to mine the river estuarics, The large scale
night attocks ceased gradually; if further large scalc attacks were
ordercd, thcy were reprisal ralds for propaganda purposes.

Looking back, one is imprcssed by the comparison of the
German performance at that time and that of the present numerically
stronger cnemy forccs., What would our High Command not achieve with-
such o powerful Air Force! From this camparison onc may draw the
conclusion that the decisive factor in this war is not so much the

weight of material uscd, as a High Cormand who knows how best to usc it,

and s soldicr who risks cverything for the survival of his nation,
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