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I. Historical sketch

By personal order of the Fuehrer, the post of Fliegerfuehrer
Atlantik was created in larch 1941, with the task of directing the attacks
on enemy shipping in the Atlantic, in close cooperation with the C-in-G,
Submarine Fleet.

The area of operations comprised the convoy routes from the
Mediterranean to England, the Eastern part of the route from England to
America, and the convoy routes off the East, South and Yest coasts of
England. Our attacks on enemy shipping met with no opposition either by
Plak or from aircraft,and early successes, especially in the Jttlantic,
were surprisingly great.

But six months later the situation had changed completely. The
use of the Condor as a dive Bomber, the only form of attack suited to its
armament, had to be discontinued first against convoys, and later against
single ships, owing to the introduction of strong defensive armement hy
the enemy.

The continued use of the Condor on reconnaissance miggions for
the submarine fleet would have been to our advantage, had systematic
submarine attacks on convoys been maintained, As the convoye however,
became more and more strongly escorted Wy destroyers and aircraft, oup
submarines suffercd increasingly high losses, and their area of operationg
was therefors transferred to a point on the convoy route to Amerigas outside
the range of the Condors. The plan was that by late autum 191, operationg
should be conducted exclusively in North American vaters which provigeg
both favourable fighting conditions and numerous targets.

By December 1941, practically all combined operations with the
submarine fleet had to be discontinued for several monthg, no more
submarines being available for operations in ELuropean waters, The Condop
units were transferred to other theatres of war, somé t0 recommaissance
units to Norway, and some as transport aireraft %o the #editerranean ang
Eastern fronts., [Pliegerfuehrer Atlantik was then left with only ope
bomber Ceschwader of Ju 08's, (K¢ 6) consisting of a weak ‘comber Gruppe
for the continuation of the Atlantic struggle. Owing to their limiteg ;ang@
these forces could only be used against convoys off the English gongt, ;

The great possibilities of success, especially in coubined torpedo
and bomber attackswere never realised for two reasons. TFirstly, becauge
the torpedo carrying aircraft were transferred w_&o Norway after theip first
successful operation, =2nd secondly, because available boibers were regularly
despatched ngainst land targets in England and were consequently preat 1y
weakened.,
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In May 192, the C-in-C, Submarine Fleet again asked for help
from Fliegerfuehrer Atlantik. His intention was not, however, to send
the aircraft out on reconnaissance missions and raids against the enemy
convoys, as the Fuehrer had ordered, but primarily to protect the
Submarines in the Bay of Biscay from the threatened attacks.

This task was the aim of the operations conducted during the
whole of 1942 and part of 19%3. The T.E. fighter units established by
Fliegerfuehrer Atlantik succeeded in driving British anti-submarine
ratrols out of the Bay of Biscay into the Atlantic.

As regards recommaissance over the Atlantic, the combined efforts
of Fliegerfuehrer Atlantik and C-in-C. Submarine Fleet were directed at
protecting the blockade runners. In addition, during a period of 7 weeks,
with daily average of 6 aircraft patrolling the sen area between 38 and 49
degrees North and 10 tc 20 degrees West, approximately 4 million tons of
merchant shipping and o.3 million tons of war ships were sighted.
Individual convoys remesined within raige of our long-range boubers for at
least 4 to 5 days, so that during the above mentioned 7 wecks, nearly one
seventh of the enemy's merchant shipping ley within range of our long
range bhombers.

Our armed reconnaissance, however, zeldom led to attacks on
shipping, as such large forces were engaged on reconnaissance that aircrafg
were frequently not available for bombing attacks. In addition, weather
conditions and low lying cloud often prevented any attacks from high
a21ltitudes.

The Swmer of 1942 saw the conversion of the FW 200 to Lot.fe 7 Dy
The suceesses achieved by ITII/K.G. 1,0 after conversion from the Spring of
1943 onwards, proved that given suitable aircraft and well trained crews,
the Luftwaffe could in no theatre of War achieve such great successes with
such small losses as over the Atlantic.

II. Operational Directives for Flieperfuchrer Atlantik

In September 1943, the Reichsmarschal issued a airective.to
Pliegerfuehrer Atlantik containing instructions for the participation of
the Inmftwaffe in the attacks on enemy shipping in the Atlantic. Detaileq
orders were given on the following subjects:

b) Defensive sorties in the Bay of Biscay, q

¢) Attacks on convoys and single ships in the Atlantic, baseq
interpretation of aerial photographs and reconnalssénce TeDorts:

(4) Reconnaissance of enemy submarines.

%ai Long range reconnaissance of shipping,

It was stated that subiarines and aircraft were pursuing the samg qm,
and Pliegerfuehrer Awlantik should therefore covperate closely with C-in-g
Submarine Fleet. Although only limited forces were evailable at present,
sonsilderable successes could still be achieved.

ITT. BSituation Report

The British are entirely denendent on the maintenance of regulap
sea Wraffic for the import of raw materials to Great Britain and the eXport
of mamufactured goods: supply rouvtes 1o 211 thertres f ~rnr ust 2lso
be kept open., OCGreat Pritain must at nll costs keep the Atlantic fr.e fram
eny possible interference by the enemy.

The partial sucecess of German air and naval operations over the
Atlantic during 191 and at the beginning of 19%2 has led the enemy t? effagt
a substantial concentration of defensive strength, for convoya are still
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Britain's principal means of conducting overseas trade, and our
submarines orescnt a very considerable menace.

The most effective weocpon against submarines at sea is the :
aeropflane, nnd British sea routes are therefore planned so as to lie \
within the range of British aircraft. The more the British therefore i
succeed iu cstablishing unchallenged air superiority over the convoy J
routes, thereby hampering German submarine activity, fthe less danger will
there be o~ the entire supply system.

The operational cupacity of our submarines is declining in
proportion +o the increase in gunemy air activity. The enemy now has
greater forccs and improved equipment at his disposal, and his aircrafi
have novw also n substrntinlly greater range than before.

Opcrations against Southbound convoys have Ied to be almost
entirely discontiuued owing to the overwhelming British air supremacy, snd |
are now only possible with considerable losses of naval craft. Convoys
travelling from West to Bast can still be attacked by submarines in an
ever decreasing sen arsa between America and Furope in which the enemy air '
force is not quite so powerful.

The fact that thc enemy hos since the beginning of 1942 diverted
a considerable proportion of his best equioped forces from attacks on
Europe to the Battle of the Atlantic is an indication of the great
importance which he attaches to operations in this area. =

To conbat the dangers of this situation, we must intensify our
fight against the enemy air force over the Ltlantic, and at the same time
3 1 e ¥l -~ nnc

endeavour to provide cur submarines with effective support.

Tre attacking enemy aircraft should as far as possible be
intercepted a2t the nearest voint to their ovm bases at whieh they are
outside the range of action of enemy iighters. They should be attacked
on their outward route by our long range fighters.

The following forces are available at present:-

1 Bomber Geschwader of 3 Gruppen equloped with He 177, Fv 200 ang
Jy BONES

Long range recounaissance Gruppe equipped with Ju 290's

Lon:: raage recounaissance Steffel equipped with Ju 88 T'g

Short range roconnaissance ftaffel equipped with Ar 196's ang

Fighter Staffel equipped with Fw 190 A5/U8's.

=l SRS SR

These forces are hopelessly insufficient for the above mentionsd
tasks. The aircraft used over the itlentic uust have a wide reangs of
action over the sen, snd must be equioped with every type of weapon used
in naval warfare.

IV. Operational Planning

In order to continue the ntt:.tglca of German submerines and
airoraft ageinst enemy shipping in the itlantic and to provide effective
support for our subuarines, the following requirements must be met:

(a) A long range bomber Geschwader, consisbing of at least 3 Gruppen
of 36 airecraft each, must be forwed snd based on airfields dlong the
Atlantic Comst. it lenst four airfields are necessary, two in the
Southern and two in the Northern sector of the area.

(B) & new multi-purpose aireraft type with a minimun range of
2: 500 km. will have to be employed. This new aireraft immst be capable
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of carrying an additional payload of 1,000 kgs and must be equipped

with the latest technical aids to bormbing and reconnaissance. An
average output of 80 aircraft per month would be sufficient to enable
the Geschwader to reccive replacorents and also to build up reserves

for the subsequent formation of other units. He 177's and Ju 290's will
®e used temporarily, but all units +ill later bo cquipped with Ju. “390's,

(c) IV KG, 40 nust undergo o coursc of training for bombing over the
Atlantic and all perconnel with sonc experience of flying over the sea
will receive intensive training in toctics, novigetion and arimament;
L0 long range boimber crevs should complete their training each month.

(d) The development cf the ie 177 as a heavy long range fighter .
mist be continued with a view to foriing a unit to operate in conjunction
with the Ju 390 against the cneiy 4 engined formations.

The long range bomber forces will attack eneiy convoys from the
noment they leave their bases or come within our range of action until
they either reach their destination or have passed out of our range. Our

aim must be to disrupt the encliyy defences by constantly altcring our
‘Weapons and tactics,

The long range night fighter units equipped with e 410's will
operate outside the range of the enemy fighters and intercept the eneny
Borber formations during their ocutward and return flights. They will
attack the eneny 4 engined bomber fornations, T.BE. fighters operating

agadnst the German long range boubers, aud T.E. bombers operating against
our U-boats in the Bay of Biscay.

The iimediate result of such a canpaign will be a lessening of
the eneny's air protection of his convoys due to heavy losses, and
eventually its total cessation. The threat to our U-boats will be reduced,
and a defensive area formed North of the Bay of Biscay which will help ug

to regein our air supremacy, and will serve as a protection to our forces
. in the area.

The He 177, which will later be used as a long range T.B.fighter
will be employed exclusively in defence of our subliarines by means of
operations against enciyy bo.bers. This for of attack will reduce the aiy
superiority of the encuy over the atlantic within thc range of our own air
force to such an extent that our own forces will becoiie vore effective, ang
will algo ease the position of our sublnrines,

Faced with thig situation, the eneuy way adopt any of the i
following counter measures:

(a) He nay considerably reduce our strength by iass attacks on our
bases, The enerly’ & asir suprenacy and our owm insufficiently defended
ground organigation would ke thig easily practicable.

(v) He mey dncrease the nuiber of aircraft cerriers sailing with
each convoy, and thereby strengthen its defensive pover.

(c) Alternatively, the eneny ay occupy Span and Portugel f-ﬂ{ld estaklisy
alr bases there as he has done in the hHzores, with a view to providing
strong eir cover for convoys salling North to South or South to North along
the ooast of the Iberian Peninsula, In this event, our submerines and aip
force would be faced with & very difficult situntion , and could only OPerate
with strong day and night fighter support.

(@) Pinally, and most improbable of all, the eneny may decide to uge
gonvoy routes outside the range of our airerart. This step would hmrevel.«,
lengthen the routes congiderably, and would necesserily lead to a reduction
in the slze of comvoys. It would also increasc the chences of success of
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our subnarines, as the range of action of the enemy's aircraft might prevent
him from escorting these convoys.

The intensification of the sea war will however necessitate a
complete change of strategy and the concentration of all available forces
in the Western and Northern theatres of war, To this end Major
von Schroctter has evolved the following plan of organization:

s The subordination of all forces operating against Great Britain,
including those stationed in Norway, to the command of a single Luftflotte.
Tnoluded in this Corriend will be Fliegerkorps Atlantik, for operations ovex
the open sea, including the North Atlantic,with a subordinate Command in
Norway., Fliegerkorps Aitlantik will comprise the following units:

2.3 long rangé bomber Geschwader
1 long range T.E. fighter Geschwader
1-2 7,B. fighter Geschwader
2-% long range fighter Gruppen
1-2 long range reconnalssance Staffeln
2 1yine detecting Staffeln
2 nirborne W/T interception Staffeln
1 long range A.S.R. Unit,

2, The reconstruction of our ground organization and the reallocation
of operational zones between the new Luftflotte and Luftflotfe 2. Under
this heading will be included the extension of the ground organization on
the Atlantic coast to at least 9 heavy bomber and 5-6 T.E. fighter airfields

in the immediate vicinity of the coast.

1f, by adopting a long term policy we can succeed in waging the
war ageinst Creat Britain on these lines, we shall be in a position %O
intensify our total war effort without increasing either personnel,
training or production. We can best achieve this by concentrating on the
war at sea, and on increasing our fighter force, at the same time renouncing
21l costly bomber raids oun land targets in Britain.

This strategy will strengthen the defence of the Reich by
offensive and defensive fighter operations, and at the same time hit the
enemy at his weakest point, namely, his overseas shipping traffice.
Furthermore, the alr force will then be in a position to improve the
operational possibilities of our naval forces and submarine fleet, and
thus enable the latter to regain much of its former efficacy.
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