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Editors’ Note

The post of Fliegerfuehrer Atlantik was established
in March 1941, with the task of co-ordinating and directing
G.A.F., enti-shipping operations in the Atlantic and in the
coastal waters around the British Isles.

General Harlinghausen, first holder of the post,
was succeeded in the Spring of 1942 by General Kessler.
Considerable difficulties, due to the inadequate forces
available, the intensification of Allied shipping defences,
and the squandering of German bomber effectives on reprisal
raids ageinst Great Britain, prompted Gencral Kessler to
address the attached letter to General J eschonnek on
September 5th 1943, recommending the dissolution of the
Command,

German records available to this scction give no precise
indication of the date at which Fliegerfuehrer Atlantik was
formally dissolved. They do however show that by the end
of 1943, Fliegerfuehrer Atlantik was & mere 'paper' force,
end hed no servicesble aircraft at its disposal.




Generalleutnant Kessler ‘ In the field, 5. 91943

F1i cgorfuchrer Jitlantik

To The Chief of the General Staff of the Luftwaffe
__Herr Generaloberst Jeschonnck

My dear Jeschonnek,

After the advence notice received from Luftflotte 3 yesterday,
that on the orders of the Air Force Supreme Command, Kampfgesohwader 6
also is to be withdrawn from my comfand, I have asked Generalfeldmarschall
Sperrle to dissolve the post of Fliegerfuehrer Atlantik. The few remaining
wits, ( K.G.40 with III/X.G.40 - 2 Staffeln plus 1 staffel in formation,
IV/K.G.40 =~ 2 Staffeln plus 1 staffeln in formation, end V/K.G.40 -
1 Staffel plus 2 staffeln in formation, 3/(F) 123 and B.Fl.8%5/196,)
could be either incorporated in Flieogerkorps IX, or eltcrnatively.
placed under the command of Fe de L., who has for somo tine had no
fornations undeor his cormand. It would be a good solution to a
position which I have long felt to be very unsatisfactory if my suggestion .
werce favourably received,: |

Before taking up my commend, I was informed that Pliegerfuchrer
Atlantik was to be built up to at least division strength. Nothing of
the kind has taken place. On the contrary, my strength has been steadily |
reduced. I know that these measures werc necessary, or were at least
oonsidered nooessarys Regarding the employment of these forces against
enemy shipping at other points, one importent fact seems. to have been |
ignored; in no other area is so great a volume of essential shipping moved
with such regulority and such concentration over such clearly deofined
shipping lanes as in the ooastal areas around Great Britain. Systenatio
oporations against these targets would therefore in my opinion have had
the most favoursble indirect effect on our position at other fronte.

Such operations were from the very begimning as good as never
carried out. The forces of Fliegerfuehrer Atlantik, which I had assumed to
be destined for operntions ageinst enemy shipping, have been used to an
ever increasing extent for combined attacks on targets on the English
mainland. Espeoially lately, all periods suitable for operations, i.e.
periods of-bright moonlight, were used for such a purpose, ny 9“15/'
remaining bomber Gruppe (K.G. 106) being attached to Fliegerkorps IX.

Much as I appreciate that the terror reids of the enemy against
our cities rust be answered by stern counter-measures, I have never
understood why these must be directed against English oities, I em
convinoed that the 'Achilles heel' of the English is thedr shipping, and
that only in this domain cen e really deadly blow be struck against them,
So far as I can remember this was olearly realised before the war, the
experience of the last war being still fresh in our minds.

How oapable the English are of enduring our ralds on their towns was |
evident in the Autwm of 1940 end the Winter of 19,0/41, At the time, I
regretted that these attaoks had not taken place instead exolusively
ageinst shipping, Then the fighters, which were shot domm at that peried
would not have reappeared. Now, cven more so, I ask syself vhy, j‘n the
face of all our previous experience, and with wesker forces, We have onos
more deoided to attack England,where with all tho resourcos of the Iuftwmffe
vehind us we failed to desl decisive blows in 1940 and 1941, Frem 4 purely
psychological point of view, it seems repugnent to me that we should allow
the English to dliotate the course of our operations, Every day it has
depended entirely on the English raids ag to whether we were Yo carxy en
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Wwith our plamned attacks on shipping targets, or whether we would make
& reprisal raid, I am myself in favour of reprisals,but believe that
in our position the most effective from of reprisal is to attack
English supply shipping., Every deviation from this course seems to me
Pearsonally like a sign of weakness.

L You will perhaps reply that the results of the fight against
shipping in my ares have left smch to be desired, Strictly speaking,
You are right, but measured against the resources availoble to me, I
regard them as very encouraging.

...  Practically speaking, I had only one Gruppe at ny disposal
with an average serviceability of barely one staffel.

. K.G. 40, equipped with FW 200's cen only be used against
8olitary ships, which nowadays nover sail, 4n improvement in this
wsatisfactory .situation may teke place if, after the installation of
the Lotfe 7 D (bomb sight), aftacks from a groater height on convoys
oan be carried out. III/K.G.25 (Torpedo bombing Gruppe) was only once
&vallable for operations, This was the first time this Gruppe had been
used at all, Despite unfavourable conditions, 12 aircraft scored 6 hits
and either demaged or senk 6 ships of a total of 20000 G.R.T. without
losses, I have felt the withdrawal of this Gruppe very severoly; thoy
had proved themselves very useful here, and I have as you know always
been a strong advooate of the use of torpedoos in attacks against
shipping, - The training carried out here for combined attacks by bombers
and torpedo bombers as soon as ITI/K.G,26 was allocated to e, could
wfortunately not be tested in actual operations.

Of the other units which have been placed at ny disposal from
time to time, I have had very little use, since they have nearly all been
formations from other theatres posted here to gain further experiencec, and
have in nearly every case required training before they cguld‘be. aaployed
ageinst enemy shipping, Thus the wholc burden of our anti-shipping
operations was carried by K.G.R. 106, Lfter certain tz:aining
defiolenoies among the crews had been overcoue, these relatively weak
foroes achieved satisfactory results during Februexry and uarch 1342,

21 airoraft were used in the former month and sank 25000 G.R.T. and
damaged 14,000 G, R.T. of enemy shipping; while in riarch 21000 G.R.T. were
sunk and 11500 G.RT. damaged by 36 airoraft. After the death of the
Gruppe Comiender Heuptmann Hass and shortly afterwerds of his deputy
Hauptaenn Werner towards the end of iarch, operat:.onal activity was
nearly at a standstill.

I can understand that as a result of the many unsuccessful
sorties flown, either because the convoy was not found, or the reconnais-
sance airoraft was shot down or because no hits were scored or observed,
the Figh Commend is dissatisfied with these oporations. Displeasure is
expressed that so many bombs should be just dropped into the sea, when
@uring land attacks even misses are liable to cause soilﬁidamag. e. The
interrogation reports of our aircrews seem to Justify 4 l?. VLEW.
Photographic reconnaissence however, throws & differen ght on the
pioture. Many times not a single bomb landed in the t:r%’_?_t area, or
again meny hundreds of bombs were dropped on duidy ms.i‘ ations,

The observation reports of the aircrew were however duite ture, In
oontrast to these unintentionally misleading statements, 1t has been
proved that during attacks on naval targets, actual resui.ts later
confirmed hava often been botter than tho statements of the oraws led
us to belleve, This means that especially at night, Wovs ships were .-
damaged or sunk than could be oredited to our orews On TRS basis of the
roporta,

1 intensified enemy
Successe: be inoreassed, even with the
ndghtfight ar def:n:eo::gguntered at present, if f:.ght:{;coo?tld be used
for shedowing quties instead of Ju 88 reconnaissance raft, which
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 frequently get shot dowh at the most critical moment before the atback.
Unfortunately our ke 109 pilots refuse to return in darkness and land
by night, even under the best weather conditions.

Muisance raids,which seem to have now replaced the old form of
ooncentrated attack, are a great improveisent on it, making possible
oonsiderable successcs with very small losses. It is however essentisl
that the original conception of such operations should be remembercd.

My impression is that in the majority of cases, the aim of our sorties at
present is more to placate the High Command than to causc any serious
discomforture to the enemy. If, for example, bombs are dropped on
English country houses where dances are taking place, there is little
possibility of killing anyonc of importance, since Churchill doesn't dance,
and other prominent personalitics are gencrally beyond the age for such
relaxation. It is undoubtedly better to drop bombs on a secondary target
than to bring them back as was done in the old days, but with crews of
uncertain character, thore is a danger that the operation may develop into
something which we used in the Army to call a "Wilde Sau".£

Storg® turned up here yesterday and told me that he also wes
planning to attack shipping in order to split the weight of the enamy
defences and faoilitate his attacks on England, I fail to see the
commection between the two, but was pleased to hear of his intentions.

I am firmly convinced that every ton counts in the race between
sinkings and construction. If we could succced in sinking approximately
100,000 G.R.T. of enemy shipping per month, we would not need to worry
about the industrial potential of Englaond aud America.

This necessitates our giving effective help to the submarine
fleet by attocking shipping and shipbuilding yards, and a further
strengthening of our defences by night fighters end long range night
fighters. Our Air Force has had its greatest successes when working in
close co-operation with our lend and sea forces. I do not feel that these
considerations weight very strongly with our present High Commmand, -

This brings me to the end of my account, which should at the sane

time be the swan song of Fliegerfuehrer Atlantik. After the withdrawal of
K.G. 6 the existence of this post is no longer justified. Compared with
the early deys, Fliegerfuehrer Atlantik has for some time been but a living
corpse. A new lease of life can only be infused by the arrival of new
formations, especially of a torpedo bombing Gruppe, and by the realisation
that the sole task should be the war against shipping. To underline the
:lt:zme again: The question of shipping space is the deciding factor in
8_war,

I consider it my duty to bring these facts to your notice, my
dear Jeschonnek, because I wish to be spared later reoriminations because
of my silence, I think you know me too well to consider that I might be
trying to obtain some personal advantage by this report.

Heil Hitler !
Yours,

(signed) Keseler

4 Evasion of a diffioult task by substitution of an ocsicr one,

% Major Storp 4t that time 0,0, of K.G.R 106 .
and lator General dor Kai‘:pﬁ‘lic&or (4. 0.C, Bambers),
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